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Geographic Location Lee’'s Summit is located
southeast of Kansas City in Jackson County inarapidly
growing part of the metropolitan area. The southern
portion of the city stretches into Cass County. The
City of Independence is located immediately to the
north, the City of Blue Springs to the northeast, the
City of Greenwood to the southeast and the City of
Raymore to the southwest.
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LEE’S SUMMIT HISTORY

= Founded: 1865

= Incorporated: 1877 ‘ ‘

= Charter Form of Government
= Growth rate from July 1, 1997 to July 1, The present defines the future.

1998 was 5.72 citizens per day. The future builds on the
= William B. Howard is the founding father of foundation of the past.

Lee’s Summit. Lailah Gifty Akita
= William H. Colbern was a Major General.

Once known as the small, 11-block Town of
Strother, Lee’s Summit has expanded into a
thriving community covering over 65 square
miles. The history of Lee’s Summit is filled with
the tragedies and triumphs of courageous people
who have never failed in their dream of creating
a city that will continually progress and prosper.
From yesterday to today, the story of this once
small town is filled with courage, dedication, and
quiet determination of its citizens.

The area now known as Lee’s Summit began as a
gently rolling prairie land inhabited by the Osage
Native Americans. In 1808, a treaty was signed
between the Osage Native Americans and the U.S.
government, and the Osage were forced to give
up their land along the Missouri River and move
to reservations in Central Kansas. Immediately
afterwards, Southern settlers migrated to the
area to benefit from the fertile land and abundant
water supply.

!_ﬁNlTE 4 Ignite Comprehensive Plan Lee’s Summit, Missouri
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During the 1850s, a border war ensued between
Missouri and Kansas, escalating into the Civil War
in 1861. Homes and businesses were burned
to the ground and many of the area’s settlers
fled, including William B. Howard. After the Civil
War, William B. Howard returned to the area,
negotiated with the Missouri Pacific Railroad, and
brought the town back to life.

Founded by William B. Howard in 1865, the Town
of Strother offered access to the Missouri Pacific
Railroad, fertile land for farming, and the dream
of building a community. In 1868, the name of
the town changed to the Town of Lee’s Summit.
While the word “Summit” is based on the fact that
the town’s elevation is the highest point on the
railroad between Kansas City and St. Louis, there
are numerous theories on the origin of “Lee”. One
theory suggests the town was named after Civil
War General, Robert E. Lee, because the name
change took place shortly after the war and many

Lee’s Summit, Missouri
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JOURNAL OFFICE

residents had migrated from Southern states.
However, another theory suggests the town was
named after a prominent early settler, Dr. Pleasant
Lea, with the discrepancy in the spelling of “Lea”
attributed to railroad sign painters.

The Fire of 1885 demonstrated yet again the
endurance characterized by citizens in Lee’s
Summit. Virtually the entire business district
was destroyed by fire with a total of 25 buildings
consumed by the flames. However, the stalwart
citizens took their losses in stride and promptly
commenced in rebuilding the town.

In 1912, R.A. Long purchased approximately
1,700 acres in the southwest portion of Lee’s
Summit and constructed Longview Farm, which
became internationally known for horses and
livestock and was one of only three dozen
showplace farms in the country.

Ignite Comprehensive Plan 5 !_ﬁNlTE
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By this time, the city shifted towards automobiles
as the preferred choice of travel causing shifts in
development practices. Former President Harry
Truman spent time in Lee’s Summit and was
responsible for paving key roads in the area,
including Lee’s Summit Road in the 1920s. By the
1930s, the effects of the Great Depression were
in full swing and development was at a standstill
through the end of World War II.

Like most suburban communities, Lee’s Summit’s
population exploded during the post-World
War 1l economic expansion. Since very little
housing was built during the Great Depression
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and World War Il, a housing boom occurred,
resulting in affordable suburban homes. Between
1950 and 1960, the population nearly tripled.
Lee’s Summit’'s population steadily increased
as commute times decreased, and as its small-
town atmosphere and proximity to Kansas City
made it an increasingly appealing place to live.
As many Kansas City area residents sought new
homes, they looked for clean air, green lawns,
open space, and better schools. Lee’s Summit
was, and still is, a top choice for families.

History shows that Lee’s Summit is comprised
of dedicated people who never lose touch with
the basic values that make a community livable.
Today, over 100,000 people call Lee’s Summit
home because they view Lee’s Summit as a
vibrant community ensuring the finest quality of
life for all generations.

Lee’s Summit, Missouri
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Annexation b17 Decade

comprehensive plan
April 2021
Annexation History by Decade N
Population Acres Added Total Acres @

I scfore 1950 2,263 65 65

[0 1950 - 1959 2,554 10,581 10,646

[ 1960 - 1969 8,267 24,358 35,004

I 1970 - 1979 16,230 1,969 36,973

[ 1980 - 1989 28,742 563 37,536

[ 1990 - 1999 46,486 272 37,808

[ 2000 - 2009 70,700 2,382 40,190

[ 12010-2019 87,027 338 40,528
*Population counts are for the first year of each decade
*2018 population - 96,325
*2020 population - 100,300 NE Woods Chapel Rd
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1.0 OVERVIEW

Welcome to Ignite! Fuel Our Future

The City’s Comprehensive Plan

The City of Lee’s Summit actively engaged the
community in the review and update of the City’s
comprehensive plan. The comprehensive plan
articulated a series of goals, policies, actions
and standards to guide the community’s physical
development and programs over a 15 to 20-year
timeframe. It serves as the basis for economic
development, quality residential growth and
general improvements for the protection of the
quality of life for Lee’s Summit residents and
businesses.

What is a Comprehensive Plan?

¥
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iGNITE

Lee’s Summit, Missouri

Community participation was critical to ensure
the plan fulfills our shared vision of a vibrant
community ensuring the finest quality of life for all
generations. There were numerous opportunities
for involvement via focus groups, community
discussions and surveys.

Green Street Beat Podcast - Ignite! Fuel
Our Future.

Listen to the City’s podcast and learn about the
City’s comprehensive planning process and how
the community can get involved.

Ignite Comprehensive Plan 15 |GN|TE
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1.1 CONTEXT

IGNITE! FUEL OUR FUTURE.

Comprehensive Plan

The comprehensive plan articulates a series of
goals, policies, actions and standards to define the
community’s physical development and programs.
The Comprehensive Plan implementation time-
frame is 20 years. The discussions about elements
included in the Comprehensive Plan shape the many
decisions that affect changes in Lee’s Summit’s
physical and social character. It is reviewed by the
Planning Commission annually and updated.

IGNITE! YOUR IDEAS. OUR FUTURE.
Strategic Plan

The City’s strategic planis a relatively short-term road-
map (5 to 7-year plan) to move the community toward
its intended long-term 20-year vision. Ultimately, a
strategic plan is a fundamental management tool that
exists to help the organization improve its delivery
of services to the community. Ignite! Your ideas. Our
future. articulates a clear vision for the community,
establishes critical success factors or goals and
identifies priority objectives. C4 Committees are
currently working on an implementation plan.

HOW DO THESE PLANS WORK
TOGETHER?

The framework developed during the Ignite!
strategic plan will provide the structure for the City’s
comprehensive plan. Both plans share the same
vision, objectives, and goals, or critical success
factors. The strategic plan and comprehensive plan
work together to build the future the community
desires.

l |GN|TE 16  Ignite Comprehensive Plan Lee’s Summit, Missouri
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1.2 PROCESS

The City of Lee’s Summit counted on
its residents to fuel the community’s
comprehensive plan update. To ensure

everyone had a voice and to maximize
community input, we used various
methods of outreach such as surveys,

3.0 4.0 =t
ELEMENT CONTEXT IMPLEMENTATION

workshops, stakeholder interviews,
focus groups, pop-up events and
community presentations. Residents
shared their views and hopes for the
future of Lee’s Summit.

The Comprehensive Plan Process

DEVELOPING
THE STORY OF
LEE’S SUMMIT

January - June
2020

Strengthen
relationships &
build a common
sense of direction.
Create a shared
understanding of
where we’ve been,
where we are and
where we are

going.

Lee’s Summit, Missouri

CREATING
CONSENSUS

June - November
2020

Engage the
community to
understand goals
and priorities

CRAFTING
THE PLAN

November 2020 -
February 2021

Build
partnerships, draft
recommendations
and identify
implementation
strategies

Ignite Comprehensive Plan 17 !_G__Nf E

ADOPTING
THE PLAN

February - April
2021

Presented plan

to the community
leadership. Made
modifications and
the Comprehensive
Plan was adopted
on May 20, 2021.
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Conditions
City Services

Public Facilities
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& 5/4 J

10:
Land Use &
Scenario
Development

6/8

(s )

Resilient
Economy

L 4/20 J

ra:\

Natural
Resources &
Environment

L 5/11 J

(& )

Strong
Neighborhoods
& Housing
Choice

L 4/27 J

re:\

Stormwater,
Infrastructure
& Utilities

L 5/18 J

Fiscal Impact
Tool

Future Land Use
Goals

Design
Guidelines

\ 8/10 ‘

CITY
STEERING
COMMITTEE

1:
Issues
Identification &
Trends

1/29

2:
Cultural &
Recreational
Amenities

Community
Health, Safety &
Well-Being

Collaborative
Relations with
Educational
Partners

7/29

3:
City Services
Public Facilities
Infrastructure

Multimodal
Transportation

CITY COUNCIL/
PLANNING
COMMISSION
WORKSHOPS
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PLANNING
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TRANSPORTATION
+ FACILITIES &
INFRASTRUCTURE

QUALITY
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ENGAGEMENT
PLAN

PREP
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TEMPLATES

WEBSITE +
FORESIGHT
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CITY
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ARTICLES
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A

E-BLAST TO
LISTSERV

J

-
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ONE-WAY COMMUNICATION

M
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@
@
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QUICK
QUESTIONS
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CONVERSATION
KIT

COMMUNITY
GROUP
PRESENTATION

PULSE PANEL
& MOBILE
ENGAGEMENT

Public Lannch

TWO-WAY COMMUNICATION

TOPICAL
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COMMUNITY
WORKSHOPS
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ENGAGEMENT PLAN DIAGRAM

September October November  December January February March April May
2020 2020 2020 2020 2021 2021 2021 2021 2021
9 10 11 12 13 14 15 16 17

PHASE 3: Creating Consensus PHASE 5: Plan Adoption
PHASE 4: Crafting the Plan

STRONG RESILIENT
NEIGHBORHOODS
& HOUSING Eggg%’gg g 5 BIG IDEAS 5 BIG IDEAS FUTBSE LAND DESIGN 1ST DRAFT FINAL DRAFT
(CIAIOIICIE < p GUIDELINES PLAN PLAN
SuSTAINABLE =~ COMMUNITY POLICIES
ENVIRONMENT DESIGN
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ENGAGEMENT SUMMARY (JULY 2020 - FEBRUARY 2021)

SURVEY RESPONSES PULSE PANEL QUICK POLLS
€178 g2 @ oo

TOTAL RESPONSES vous 79 emBERS
TOP 3 CATEGORY RESPONSES
a 51 2 COMMUNITY VISION €O G
@ 308 QUALITY OF LIFE 0 % /) 1 1 O 259

PODCASTS oo U

9 126 HOUSING ) AUD'ENCE
6,830 LISTENS mTV& RADIO
m FORUM MENTIONS
65 DISCUSSION

COMMENTS
EBLAST COMMUNICATIONS

TOP CATEGORY COMMENTS
PULSE PANEL COMMUNITY WORKSHOPS

0HOUSING gTRANSPORTATION 1.31 4 4 170
TOPICAL FOCUS GROUP /83 1,742
PARTICIPANTS 60% OPEN 420/ OPEN

RATE
DESIGN GUIDELINES 0 RATE
ECONOMIC DEVELOPMENT

HOUSING
WORKFORCE DEVELOPMENT COMMUNITY BRIEFING NEWSLETTER

Cormunity Representation: 43 2 6 5

Cityscape Residential

. B SENT
Downtown Lee's Summit Main Street
Home Builders Association

Kansas City Area Economic
Development Council SOCIAL MEDIA
Lee's Summit Chamber of Commerce

Lee's Summit Economic Development 29 FACEBOOK 58 1 41 PEOPLE
POSTS ' REACHED
*Shared by many community partners

Council

TOTAL OPENS

20,240

*Cross posted on social media

Lee's Summit Housing Authority
PRAXM Management
University of Central Missouri

FACEBOOK AD

12,592 [«] 444 27

BOARD & COMMISSION REACH __II e TWEETS
PRESENTATIONS 33,111 559 "1 9,61 0

Qi , Arts Counci IMPRESSIONS FNGAGEMENT ) = rouowers
EueiBir Bl Livable Streets Advisory Board FLASH BRIEFING

/ G N I T Parks & Recreation Bo.ard s 1 084 LISTENS 27

Lee's Summit Economic Development e .. iNEXTDOOR

wmm,mm Council : IGNITE LANDING PAGE rosts
Lee's Summit R-7 School District § 6 615 unaue 69,672
. . . . . . Property Reserve, Inc. PAGEVIEWS ¢ ... IMPRESSIONS |
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1.3 COMMUNITY ENGAGEMENT

During the engagement process, the City
provided balanced and objective information
to the community participants enhancing
their understanding of problems, alternatives,
opportunities and solutions. Those involved
took the vision and goals established in the
City’s Ignite! Strategic Plan and developed
policies, strategies, and a future land use plan
to implement them over the next 20 years. The
process resulted in a plan, but also strengthened

community  partnerships.

The Lee’s Summit Ignite! Comprehensive Plan
offered multiple opportunities for residents and
businesses to engage and share their vision for a
vibrant community and continue the path forward
to an exceptional quality of life for all generations.

Response to COVID-19

Community engagement activities started in July
2020 after establishing a modified engagement
strategy in response to the COVID-19 pandemic.
Traditional in-person engagement opportunities
pivoted to digital engagement tools and virtual
stakeholder meetings to meet CDC guidelines for
social distancing. The virtual tools and techniques
focused on safety while maintaining an inclusive,
meaningful, multi-faceted, adaptable, innovative
and creative engagement process. Even during
a pandemic, the Ignite! Comprehensive Plan
offered many ways for thoughtful and diverse
input on important community topics.

Lee’s Summit, Missouri

Online Engagement

The City of Lee’s Summit Comprehensive
Plan’s online presence (www.igniteourfuture.
net) provided in-depth information about
community planning areas. It also served as a
vital engagement hub for numerous activities.
These opportunities offered convenient ways to
participate, including:

= discussion forums,

= surveys,

= a podcast series,

= videos,

= a big ideas quick poll and
= conversation kits.

Branded kiosks with iPads were distributed
throughout the community to drive engagement
on the Ignite! Comprehensive Plan website and
allow participants to complete surveys in person.
Three locations offered the kiosks:

= City Hall
= Longview Community Center
= J. Thomas Lovell Jr. Community Center

Lee’s Summit’s Creative Services Departmentalso
provided communications to residents, business
owners, and community partners to encourage
participation in the online engagement tools.
Social media posts, the City Portal newsletter and
e-blasts distributed information to the community
related to engagement opportunities. Mapping
the online survey respondents that provided their
contact information helped ensure a geographic
representation of the community.

Ignite Comprehensive Plan 23 |GN|TE
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Pulse Panel

COVID-19 prompted the creation of the Pulse
Panel to ensure diverse representation and quality
input throughout the engagement process.
The 79 members of the Pulse Panel reflected
a representative crosssection of the Lee’s
Summit community. The Pulse Panel participants
completed a series of quick polls on topical
issues to ‘take the pulse’ of the community.

Topical Focus Groups

A series of four virtual focus group discussions
provided an opportunity to gain perspective on
housing, economic development, workforce
development, and design guidelines. Participants
represented a range of local and regional
organizations:

= Cityscape Residential
= Downtown Lee’s Summit Main Street
= Home Builders Association

= Kansas City Area Economic Development
Council

= Lee’s Summit Chamber of Commerce

= Lee’s Summit Economic Development
Council

= Lee’s Summit Housing Authority
= PRAXM Management

= University of Central Missouri

Community Workshops

Throughout the planning process, residents
participated in  three workshop
opportunities to gather in-depth feedback on the
community’s goals and preferences related to
the various plan elements.

virtual

!_ﬁNlTE 24  Ignite Comprehensive Plan

3.0 4.0
ELEMENT CONTEXT IMPLEMENTATION

[| Community Workshop #1 -
November 2020

Participants from each of Lee’s Summit’s four
Council Districts provided input on the 5 Big
Ideas and shared feedback related to community
priorities.

[| Community Workshop #2 -
January 2021

As a continuation of the November workshop,
participants engaged in more detailed discussions
about the Big ldeas of innovative industrial and
sustainable infrastructure.

[] Community Workshop #3 -
April 2021

This final workshop allowed participants to
learn how community input on the 5 Big Ideas
influenced the draft plan. Attendees provided
feedback on the Future Land Use map, Activity
Centers, and topics of connectivity, proximity and
open space.

Boards, Commissions &
Community Partners

City Staff presented draft elements of the Ignite!
Comprehensive Plan to several City Boards
& Commissions and Community Partners.
Feedback from these organizations helped refine
the plan topics.

The groups included:

= Arts Council
= Livable Streets Advisory Board
= Parks & Recreation Board

= Lee’s Summit Economic Development
Council

= Lee’s Summit R-7 School District

= Property Reserve, Inc.

Lee’s Summit, Missouri
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OVERVIEW PLAN FRAMEWORK

ELEMENT CONTEXT IMPLEMENTATION

2.0 PLAN FRAMEWORK
PLAN FRAMEWORK OVERVIEW

The Plan Framework takes the vision, goals and
objectives established by the Ignite! Strategic
Plan and creates a long-term framework for
strategic growth and change with policies and
outcome measures to track progress and adapt
if needed.

1. Preservation and Managing Growth
and Change

identifies specific areas across Lee’s Summit
where shaping the future is about green space
preservation (i.e. parks/open space) or a
three-pronged approach to change: places to
strengthen (i.e. Downtown), places to enhance
(i.e. traditional suburban neighborhoods), and
places to transform (i.e. declining strip retail
centers and areas).

2. Definition of Character Areas, Land
Uses & Activity Centers

builds on the construct of preservation and
managing change for community benefit, as
the foundation for creating the Land Use Plan
as an essential requirement. At a high level,

Lee’s Summit, Missouri

the Plan organizes the City based on a range
of traditional land use categories. Focusing on
these categories with guiding input from the
fiscal impact analysis, varying land use clusters
throughout the community are then identified as
larger character areas that form Activity Centers
for future growth-- or the areas where most of the
future growth in Lee’s Summit can be anticipated.

3. Establishing A Planning Framework

that builds on this character-based foundation by
providing specific detailed goals and strategies
for implementing the Guiding Principles and
Design Principles to shape the City’s future in
ways that are targeted to enable preservation,
strengthening, enhancement and transformation.
Prioritizing neighborhood character, as the basis
for determining land use, guides more specific
aspects of community development such as site
design, public realm, building form & massing,
and quality architecture. It establishes the notions
of land use and density as tools for achieving
the right range and variety of character areas
necessary to support community growth.

Ignite Comprehensive Plan 27 !_ﬁ,NITE
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2.1 VISION, MISSION, VALUES

The vision, goals and values were developed during the Ignite! Strategic Plan process.

To maintain alignment between both plans, these were used to frame the issues to be
addressed, the desired outcomes and the approach.

Community Vision

City Organizational

Mission

A TR

City Organizational
Core Values

A vibrant community

ensuring the finest quality
of life for all generations.

2.2 GOALS
7 ELEMENTS - 14 GOALS

To enrich lives in our

community through

collaboration, creativity
and commitment.

!_ﬁ_NlTE 28 lIgnite Comprehensive Plan

Stewardship, Integrity,
Service Excellence

STRONG RESILIENT MULTIMODAL LAND USE &
NEIGHBORHOODS & ECONOMY TRANSPORTATION COMMUNITY
HOUSING CHOICE DESIGN
Goal 3.1.A: Goal 3.2.A: Goal 3.3.A: Goal 3.4.A: Goal 3.5.A Goal 3.6.A: Goal 3.7.A:
Create a community Maintain thriving, Build an adaptable Create a safe, Sustain and enhance Appreciate, protect Promote sustainable
that celebrates, quality framework for efficient, accessible City services and and enhance the land use to meet the
welcomes and neighborhoods that continued growth in a multimodal facilities to protect a natural environment needs of the future.
supports cultural, connect a diversity changing environment. transportation high quality of life. to meet the
parks and recreational of residents network for all users. community’s needs
amenities. throughout the 1 Goal 3.5.B today without
- community. Goal 3.4.B: Plan and build City compromising the
el Provide safe, services and ability of future
Support a healthy, Goal 3.2.B: convenient and infrastructure to generations to live
happy community by | | Greate and maintain accessible travel promote quality and propser.
improving healthy a variety of housing options in the parts of | = growth and resiliency.
lifestyle choices and options, styles and the City where a more
opportunites. price ranges. balanced system is Goal 3.5.C
key to a high quality Increase disaster
Goal 3.1.C: of life. resiliency.
Enhance current |
educational Goal 3.4.C:
opportunities and Lee's Summit's
plan for Tuture transportation
educational networks, for any
opportunties that mode or technology,
support the City’s will be connected, '
d;‘;"|’2°:'ei‘t complete, resilient
[P and adaptable to the
future.

Lee’s Summit, Missouri
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2.3 GROWTH PROJECTIONS & DASHBOARD

Projections for population and housing needs were made as the basis of the plan recommendations.
A market analysis was developed and is the basis for the economic projections. Progress made on the
following projections will be updated as new data is available and tracked over the next 20 years to
understand whether Lee’s Summit is on pace with the growth projections. If the pace of growth is not as
projected, the City will adjust the strategy and actions to continue to provide the finest quality of life for

all generations.

Population: Lee’'s Summit
will increase in population by
37,700 (38% over 20 years or
2% annually).

People Per Housing Unit:
Number of people per housing
unit will decline from 2.56 to
1.8 people per new unit by
2040.

Number of Housing Units:
Number of housing units
will increase by 17,455 (42%
over 20 years or about 2%
annually). This is not complete
build out of city residential
development. Lee’s Summit
will continue to grow after the
20-year timeframe.

Job Growth: Lee’s Summit’s
share of regional job growth
is 24,500 new jobs (25%

increase) by 2040.
Development Space: New
job  growth will require
approximately 11.5 million
additional square feet of
nonresidential development
by 2040.

This is the baseline projection
of the portion of the Kansas

City regional market Lee’s
Summit is expected to
capture.

Lee’s Summit, Missouri

38% Increase in Population

2020 2025 2030 2035
100,300 108,100 116,300 126,700

2040
138,000

Population Growth
37,700

Total Population Estimate

Projected Population Growth 2020-2025 2025-2030 2030-2035 2035-2040 2020-2040 % CHANGE
Net Additional Population 7,800 8,200 10,400 11,300 37,700 38%
% Change in Population 8% 8% 9% 9% 38%

Current Current Current % Current Total Total Future Change
Residential Dwelling Dwelling Dwelling Future Future % Dwelling Total
Development Units Units/Acre Units Dwelling Dwelling Units Per Dwelling
By Type Units Units Acre Units
Category 1 30,049 2.54 72% 38,532 65% 2.54 8,483
Category 2 5,562 8.36 13% 11,856 20% 12 6,294
Category 3 6,214 14.75 15% 8,892 15% 36 2,678
TOTAL 41,825 100% 59,280 100% 17,455
42% Increase in Housing Units
Total Housing Units in City 2020 2025 2030 2035 2040 New Units Needed
Total Housing Units 41,825 46,530 51,080 57,100 59,280 17,455
Current Jobs 95,471
Future Projected Jobs 119,671
Increase in Jobs 24,200
% Increase in Jobs 25%
Current Acres of Nonresidential Development 2,980.94
% Increase 20%
New Commercial Square Feet 9,873,500
New Industrial Square Feet 1,600,000

Porcent Additional
Additional Sq Ft % of
5 - # of Jobs Increase Increase Total Percent e
Nonresidential Floor Area % of Jobs 5 5 . Square Floor Area Additional
Eviieb Sector 2020 Jobs By inJobs Jobs in of Jobs in Feetby Needed to
Y (ESRI) 2040 by Sector 2040 2040 y
Sector Meet
2040
Demand
Construction 3,941 4% 1,360 35% 5,301 4% 200 272,000 2.40%
Education 8,868 9% 1,510 17% 10,378 9% 550 830,500 7.20%
Health Care 15,398 16% 4,330 28% 19,728  28% 650 2,814,500 24.50%
Industry/Manufacturing 8,025 8% 1,600 20% 9,625 8% 1,000 1,600,000 13.90%
Information Technology 3,267 3% -70 2% 3,197 3% 250 -17,500 -0.20%
Lodging & Dining 4,123 4% 790 19% 4,913 4% 500 395,000 3.40%
Management of Enterprises 191 0% 4,070 2131% 4,261 4% 250 1,017,500 8.90%
Other Sectors 19,398 20% 3,530 18% 22,928 19% 350 1,235,500 10.80%
Other Services 3,508 4% 770 22% 4,278 4% 300 231,000 2.00%
Prof Services, Science, 7 55 1gy, 4880  28% 22540 19% 500 2,440,000 21.30%
Technology
Real Estate 2,355 2% 200 8% 2,555 2% 200 40,000 0.30%
Retail Trade 8,737 9% 1,230 14% 9,967 8% 500 615,000 5.40%
Total Jobs by Sector 95,471 100% 24,200 119,671 112% 480 11,473,500 100%
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DEVELOPMENT DASHBOARD

Targets were established to help track progress
toward projections, plan goals, objectives and

community vision. ACtIVIty Centers

By 2040, develop 950 acres of
walkable Activity Centers.

By 2040, increase the number of
visitors to Lee’s Summit by 20%.

Total acres within the five Activity
Centers are 3,078.

Housing Development

Currently 1,726 acres (56%)
are developed and 1,352 acres
(44%) undeveloped.

By 2040, develop 11.5 million
additional square feet of
nonresidential development.

By 2040, develop/redevelop
along major corridors (miles).

By 2040, increase the percent of residential development within walking distance
to commercial development to 27%.

By 2040, reduce the vehicle miles traveled annually per household below 23,000.
* Current Average Household Vehicle Miles Traveled is 22,889.

By 2040, expand the connectivity of well-maintained, accessible sidewalks, trails and
streets.

Reduce the number of sidewalk gaps by 50%.

By 2040, build a grid street network to improve connectivity and reduce the cost

of new development.

e Currently 126 miles or 63 lane miles of cul-de-sac streets.

* The number of miles of cul-de-sac streets should not increase over the next 20
years.

By 2040, implement the Greenway Master Plan.

By 2040, increase transit service.

|GN|TE 30 Ignite Comprehensive Plan Lee’s Summit, Missouri
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Nonresidential Development

By 2040, increase nonresidential projected to require the largest increase in
development by 610 acres or 20%. square footage.

* Current nonresidential development in * 9.9 million square feet of new
acres is 2,980.94. commercial/office/retail space.

Healthcare, professional services, science * 1.6 million square feet of new industrial
and technology are growth sectors that are space.

By 2040, the City will ensure life cycle costs by
providing infrastructure and services for new
development is offset by the revenues received.

By 2040, Reduce the Number of Structures Located in the Floodplain and the Amount
of Repetitive Flood Damage (currently 200 dwelling units in flood risk areas).

By 2040, Improve Water Quality in Lakes, Rivers, Streams.

e Total Stream Miles = 86.24; Total Bank Miles = 172.48

* Waterways not meeting the water quality criteria are deemed ‘impaired’. Big Creek is
the only stream within Lee’s Summit on the impaired waters list of State of Missouri.

Parks

* By 2040, Maintain the Acres of Parks Per Capita (12.5 per 1000).
* Lee’s Summit is projected to have a population of 138,000 by 2040.

* In order to maintain the current level of parks per capita, Lee’s Summit will need a
total of 1,725 park acres, an increase of 520 park acres over the current city owned
park acres.

* By 2040, Increase Percent of Population Within 10-Minute Walk of a Park.

e Lee’s Summit currently has almost 30,000 dwelling units within a 10-minute walk
distance (1/2 mile) from current local and regional parks in Lee’s Summit.

* Undeveloped land currently within a 10-minute walk distance totals almost 6,000
acres.

Lee’s Summit, Missouri Ignite Comprehensive Plan 31 LG__N'TE
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2.4 GROWTH STRATEGY

Big ldeas & Game Changers \®/

FIVE BIG IDEAS fuel Lee’s Summit’s future

BIG IDEA #1

Preserve natural resources, open space, recreational,
cultural and historic resources.

Big Idea #1

Preserve and Connect

BIG IDEA #2

Maintain thriving, quality neighborhoods that connect a
diversity of residents throughout the community. B NGl

« Places for kids to play

« Walk and bike to parks,
schools, commercial
and public areas

BIG IDEA #3

Concentrate multi-family & commercial development in
five special & unique Activity Centers. Focus multifamily, commercial

development and redevelopment
in Activity Centers.

BIG IDEA #4

Grow the tax base with good paying jobs.

BIG IDEA #5

Water, Wastewater, Stornwater 6

Sustain and enhance City services, public facilities and
infrastructure to protect a high quality of life.

|GN|TE 32  Ignite Comprehensive Plan Lee’s Summit, Missouri
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2.5 ELEMENTS PLAN

To continue to Ignite! “a vibrant community ensuring the finest quality of life for all generations” over
the next 20 years, Lee’s Summit organized around seven (7) key elements of the desired community
described in the vision.

: 77\
-
|

O

Quality of Life Strong Resilient Multimodal Public Facilities, Sustainable Land Use &
Neighborhoods & Economy Transportation Infrastructure & Environment Community
Housing Choice Resiliency Design

Quiality of Life
Historic Preservation

(co) .\ OBJECTIVES:

Create a community that celebrates, welcomes Celebrate and preserve our historic resources.

and supports cultural, parks and recreational
amenities.

STRATEGIES:
= Review and modify practices that impede the identification, nomination and designation of meaningful
places.

= Continue to identify, evaluate and protect Lee’s Summit’s cultural resources.

= Harness technology and social engagement to help Lee’s Summit identify the places that are considered
worthy of preservation and that tell more complete stories.

= Affirm the importance of intangible heritage such as language, festivals, food and music traditions and
legacy businesses.

= Enhance cooperation and partnerships among government entities, institutions, and the private sector.

= Strengthen and enhance historic preservation as an economic development tool.

= |ntegrate historic preservation strategies into planning and routine procedures.

= Educate and promote the value of historic preservation.

Lee’s Summit, Missouri Ignite Comprehensive Plan 33 \*|'G ITE
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Education and Outreach

Continue to encourage property owners to pursue
a National Register designation and/or local
historic designation.

Continue to increase awareness of historic
preservation through the development of public
education  programs, technical assistance
programs, heritage tourism and social and print
media.

Continue to provide information regarding historic
preservation and historic resources in a variety of
locations and venues including the City’s website.
Showcase local people, musicians, artists
and family-run businesses to celebrate local
community  assets.

Target private and public agencies to develop
specific public education and technical assistance
programs.

Develop an education component in the Historic
Preservation Commission monthly agenda.
Continue programming for historic preservation
and historic properties.

Plan Development

Continue to facilitate the identification, evaluation,
designation and preservation of historic and
archeological resources by developing and
implementing a Comprehensive Historic
Preservation Plan for Lee’s Summit.
Preserve what remains of Lee’s Summit’'s rural
resources by incentivizing preservation and
discouraging redevelopment of higher intensity
of uses on prime agricultural land in the southern
portion of the community where development is
not prioritized.

Develop standardized “conservation” building and
fire codes for older buildings.

Improve and update the historic preservation
ordinance.

Develop or modify appropriate zoning regulations
to facilitate the preservation, renovation and
rehabilitation of historic resources.

Review and update existing zoning to be
compatible with existing or desired land use
that promotes preservation of intact residential
neighborhoods and commercial centers that have
historical, architectural, and physical integrity.
Expand the use of overlay districts and design

I I
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guidelines to maintain historic districts and
enhance sense of place.

= Review Chapter353Redevelopment, TaxIncrement
Finance and Board of Zoning Adjustment policies
and practices to identify barriers to reuse of historic
properties and opportunities for preservation.

Practice Improvements

® Include preservation planning staff in land use,
public improvement and planning decisions
processes, including dangerous  building
cases, requests for demolition permits, plat
reviews,andCity Planning Commission review.

= Continue to monitor post-war development,
especially those properties that will be more
than 50 years old when grant money becomes
available.

= Embrace evolving technologies, new research and
social media to expand the stories that historic
sites tell and encourage visitors to interpret their
own experiences and perspectives.

= Continue to integrate the identification, evaluation
and designation of Lee’s Summit's significant
historical and archeological resources into the
planning process, including the funding of a
comprehensive resources inventory program.

= Develop a preservation handbook that outlines
policies, processes, criteria and incentives, for use
by City staff during orientation and for reference.

= Provide technical assistance brochures published
by the National Park Service to property owners in
historicdistricts.

= Notify by mail, each February, the property owners
of landmarks and/or properties in historic districts
about the design review process and availability of
technicalassistance.

Enforcement and Incentives

= Continue to assure consistency of land use zoning |
and historic overlay zoning.

= Develop programs or services for proactive,
ongoing and consistent maintenance code
enforcement, specifically for the Old Townarea.

= Create Conservation Districts that buffer historic
districts to maintain the appropriate size, scale,
massing and building setbacks in the area.

= Establish traditional and non-traditional economic
incentives and adaptive reuse alternatives for
historic resources.

= |everage tax credits and historic preservation

Lee’s Summit, Missouri
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incentives to redevelop and revitalize underutilized
buildings.

Inventory, Assessment or Survey

= Continue to conduct a Multiple

Submission (MPS) to ease the nomination process

Property

when grant money is available.

3.0 4.0
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= Complete at a minimum a reconnaissance-level
survey of the omitted properties from previous
survey efforts to include each property’s address,
approximate date of construction, architectural
style/property type, original function and integrity.
= Develop a central listing of significant historic
properties available for lease or sale that includes
information about available incentive programs.

G ultural, Parks and Recreational Amenities =

Create a community that celebrates, welcomes, and
supports cultural and recreation amenities.

Parks, recreation, historical, and cultural resources
are critical to achieving the finest quality of life and a
safe, fun, and healthy environment. To maintain a high
quality of life for our residents, we must continue to

GOAL:

Create a community that celebrates, welcomes
and supports cultural, parks and recreational
amenities.

STRATEGIES:

invest in exceptional services and amenities to ensure
the finest quality of life for all generations.

The community supports the preservation of historic
resources and expansion of recreational services,
amenities, and cultural resources needed to maintain
a high quality of life into the year 2040.

OBJECTIVE:

Increase funding for projects and plans related to
art, culture, festivals and celebrations.

= Expand and prioritize cultural events and programming, space needs and identify funding.
= Use targeted and purposeful methods to create authentic, cultural experiences that attract the most

people and enhance community well-being.

Education and Outreach

= Continue to work with Cultural Arts Division and
Arts Council to educate the community and
encourage arts activities.

= Continue to involve more people, more often, in
more meaningful cultural experiences.

= |ncrease funding for projects and plans related to
art, culture, festivals and celebrations.

Policy and Code Adjustment

= Create new cultural amenities to serve the
community now and as it grows.

Partnerships and Collaboration

= Develop collaborative programming with local arts,
cultural, and historic organizations to promote and

Lee’s Summit, Missouri

present events in community spaces.

Facilities or Infrastructure Improvements

= Work with Parks and Recreation to ensure future
improvements to the Legacy Park Amphitheater
to appeal to higher caliber performances and
improve audience experiences.

= Continue to consider alternative spaces for a year-
round cultural center.

Plan Development

= Develop a new cultural arts plan to guide the long-
term vision for cultural arts and amenities in Lee’s
Summit.

= Align economic and community development with
cultural amenities promotion and creation.

Ignite Comprehensive Plan 35 \!_Gu_NlTE
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GOAL: OBJECTIVE:

Create a community that celebrates, welcomes Increase the percent of residents within 1/2 mile

and supports cultural, parks and recreational
amenities.

of a park.
Maintain the number of park acres per capita as
the community grows.

STRATEGIES:

= Create policies that expand and prioritize park investments, recreational programming, facility needs and
identify funding strategies.

= Make investments in parks and recreational amenities that increase participation and improve access.

= Work with community partners to enhance parks and recreation opportunities.

Plan Development
"""""""" I”“C'o'rr'1b.léfé .tl:u'a'G'réé'r{v(/étil'l\'ll'a{s'té'r'ﬁlér{ and connect = |mprove existing parks to include, but not be
parks to neighborhoods and develop a funding
plan for implementation. A map and description of
the Greenway Master Plan is included in Chapter

3.4 Multimodal Transportation.

Programs or Services
limited to, upgrades and/or installation of the
following amenities: shelters, shade, restrooms,
trails, outdoor fitness equipment, playgrounds and
climbing structures.

= Develop programming to support outdoor

Partnerships and Collaboration education.

= Seek partnership opportunities with other
Facilities or Infrastructure Improvements

government and non-government organizations

= Continue to develop the Greenway Master Plan in

to support and enhance the outdoor, indoor and

programming needs of the community.

= Work with Public Works, neighboring agencies
and private sector to expand greenway system.

conjunction with other marketing initiatives.

m  Update 1 or 2 parks annually to improve
neighborhood facilities and reduce maintenance

costs.

= Utilize the best practices for the maintenance
and operation of parks and facilities as well as
appropriate asset and needs management plans

for all parks facilities.

= Continue to seek grants and partnership
opportunitiestosupportparksandrecreationinLee’s
Summit (e.g., Land & Water Conservation Fund in

Perpetuity, Recreational Trails Program, etc.)

= Develop a fee in lieu to fund parkland acquisition
that is more accessible and logical to better serve

the community.

\!_G_‘NlTE 36 Ignite Comprehensive Plan

Develop a park within 2 mile of 85 percent
of residences where feasible as the community
grows (80% of residents currently meet this
standard).

Add splashpads in areas ofthe community
underserved by water play opportunities.
Develop an outdoor adventure park with various
elements to challenge participants of all ages.
Develop a fifth community center.

Develop a nature center.

Develop additional athletic practice spaces for
youth and an athletic field house to serve the
diverse recreational needs of our community.
Develop a blue way for recreational water usage
along the Little Blue Trace River.

Support acquisition and development of the Rock
Island corridor and connect to the Katy Trail.
Position Lee’s Summit Parks and Recreation to
acquire property strategically to serve community
growth.

Continue to create and acquire indoor and
outdoorrecreationspacefor all ages and abilities.

Lee’s Summit, Missouri
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Healthy communities enable all people to live the
healthiest life possible. Lee’s Summit offers access to
healthy food, quality schools, stable housing, good
jobs with fair pay, and safe places to exercise and
play. Lee’s Summit has a unique spirit of community

GOAL:

Support a healthy, happy community by
improving healthy lifestyle choices and
opportunities.

STRATEGIES:

Community Health, Safety & Well-Being

3.0 4.0
ELEMENT CONTEXT IMPLEMENTATION

and culture of caring. Physical and mental health and
safety for all are a priority.

The community supports a safe, healthy community for
all.

OBJECTIVE:

Improve access to physical and mental healthcare
services.

Use existing resources and programs to improve resident’s healthcare needs.

= Create liaisons in the community to bridge the gap
between consumers and providers of physical and
mental healthcare.

= Encourage partnerships between providers and
school districts to provide mental and physical
healthcare in school facilities.

= Partner with healthcare technology companies
(e.g., Cerner) to develop low-cost, accessible
technology.

= Collaborate with Jackson County to provide online
mental health services.

Lee’s Summit, Missouri

= Promote joint-use facilities for healthcare, the City
and the community.

neighborhood-based

mobile healthcare).

= Allow pop-up, service
providers (e.g.,
= Partner with hospital to conduct a community
health study to identify current needs and future

strategies to improve residents’ health.

Programs or Services

= Train police officers in mental health and crisis
intervention.

= |ncrease low- or no-cost transportation options to
healthcare facilities.

Ignite Comprehensive Plan 37
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GOAL:

Support a healthy, happy community by
improving healthy lifestyle choices and
opportunities.

STRATEGIES:

3.0
ELEMENT CONTEXT

4.0
IMPLEMENTATION

OBJECTIVE:

Improve overall health of the community.

= |mprove opportunities for making healthy lifestyle choices.
= Make existing resources and facilities more active and accessible.

Practice Improvements

..............................................................

.........................

= Make healthy food options easily accessible in all
neighborhoods through proper land use planning.

....................................

= Conduct a community health study to identify
current needs and future strategies to improve
residents’ health.

Policy and Code Adjustment

..............................................................

= Improve the health of all people by incorporating
(social, physical
economic) into decision making.

health considerations and

GOAL:

Support a healthy, happy community by
improving healthy lifestyle choices and
opportunities.

STRATEGIES:

Partnerships and Collaboration

...............................................................

= Collaborate with school districts, the healthcare
industry, nursing homes/assisted living facilities,
daycares, nonprofits and community leaders
to create an integrated approach to supporting
healthy community lifestyles.

Facilities or Infrastructure Improvements

...............................................................

= Continue building and filling gaps in sidewalks,
bike lanes and trails to make walking and biking
more convenient and safer.

= Add more fitness and exercise equipment in parks
that is accessible for a broad range of ages and
abilities.

OBJECTIVE:

Enhance public safety.

Continue to provide safety for people who live, work, and visit Lee’s Summit.

Practice Improvements

..............................................................

W
N

IGN

= |mprove post-incident investigative capabilities.

= |mprovePolice Departmenttraining, administration,
and fiscal efficiency systems.

= Continue to improve efficiency in police operations
to assure resources are best allocated to achieve
reductions in crime and disorder.

= Assure sufficient manpower exists and is utilized
effectively to meet the law enforcement needs.

= Continue to provide first responders and staff with
excellent equipment and technology to maximize
capabilities. (e.g., tasers, license plate readers,
surveillance cameras, etc.)

ITE 38
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= Continue to expand training and keep police
officers up to date with current issues and develop
them for the future.

= Continue to seek grant funding opportunities for
public safety services and programs.

Policy and Code Adjustment

...............................................................

= Ensure ample night-time lighting in public space,
neighborhoods,
instances and probability of crime.

and businesses to reduce

= Make buildings and development sites safer and
healthier by design.

Lee’s Summit, Missouri
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Partnerships and Collaboration

= |ncrease public safety presence in the community

and continue to develop community relationships.

Programs or Services

= |mprove first-responder ability to manage and refer
people to mental health and addiction services.

= |mprove emergency service response times and
service coverage as the community grows and
needs change.

= Develop a program to recruit and retain highly
motivated, qualified employees to ensure an
effective and efficient public safety/emergency
service workforce that s reflective of the community
demographics.

= Evaluate, develop and maintain an employee
health and wellness program for all emergency
service departments.

GOAL:

Support a healthy, happy community by
improving healthy lifestyle choices and
opportunities.

STRATEGIES:

Enhance public safety features of public facilities
and public space with improvements such as
lighting and security cameras.

Improve traffic safety through infrastructure design
and investments in improvement projects.
Consider co-location of new public safety facilities
and potential integration into other community
buildings.

Continue to develop and maintain facilities that
meet the needs and anticipated growth of public
safety buildings.

OBJECTIVE:

Increase number of people involved in community.

= Foster Lee’s Summit’s unique spirit of community and culture of caring.
= Provide more opportunities for residents to be included in celebrations, programs and events.

Education and Outreach

= Seek input from members of underrepresented
groups in the community to gain their perspectives,
wants and desires as the community grows and
changes over time.

Plan Development

= Develop a community engagement strategy that
identifies methods and tools to reach all areas of
the community.

Policy and Code Adjustment

= Encourage development of neighborhood “hubs”
or gathering places where a variety of activities
can take place.

Lee’s Summit, Missouri

Partnerships and Collaboration

Design businesses with gathering spaces
including outdoor space for employees.
Bring a variety of people, employers and
groups together to increase collaboration and
togetherness.

Programs or Services

Increase opportunities for volunteerism and
reduce barriers to participation.

Facilities or Infrastructure Improvements

Design public spaces and retail locations to attract
people to gather for community events.
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===mmmms= Collaborative Relations with Education Partners =

Enhance and plan for educational opportunities to support economic development.

Lee’s Summit community collaborates  with
educational partners to create positive lifelong learning
environments that benefit the community as a whole.
The focus is on preparing people with the skills and

and the educational institutions work together to
support lifelong learning, help people achieve more,
and strengthen our workforce economic development
potential.

mindsets to thrive and contribute to the community.

o . . . The community supports strengthening lifelong
Families, community groups, businesses, the City,

learning environments to benefit the entire community.

GOAL:

OBJECTIVE:

Enhance current educational opportunities and
plan for future educational opportunities that
support the City’s economic development.

Increase education level and number of residents
participating in lifelong learning.

STRATEGIES:

= |mprove and expand partnerships with local education partners and institutions to promote lifelong
learning.

= |everage relationships with community partners to advance educational outcomes and maximize
resources.

programming, and community needs.
= Continue establishing and building relationships
with agencies and businesses that may be

............. Education and Outreach
=  Promote a culture of post-secondary

education increased advocacy

and powerful partnerships with education,

business,governmentand

through
possible sources of funding for specialized
communities. education and facilities.

= Produce graduates with valuable high-quality

post-secondary degrees and certificates relevant

= Reduce or eliminate barriers to access
education (e.g., transportation, technology,
etc.).

to individuals, employers, and the community.
= Continue and expand the City of Lee’s Summit’s
participation in Summit Technology Academy
Career Pathways.
= Establish an apprenticeship or shadowing
program, in collaboration with local high schools.

Partnerships and Collaboration

= Collaborate with school districts to identify

where renovation, expansion and construction .
Facilities or Infrastructure Improvements

= | everage joint-use facilities.

of school facilities can support city growth and
development objectives.

= Encourage forums across industries and
sectors to discuss opportunities and concerns
related to workforce demands, educational

W

N
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Strong Neighborhoods
& Housing Choice

Housing access, affordability, and diversity across our shopping and support services nearby, as well as
growing population will be crucial for our community convenient public facilities such as quality roads,
to be resilient in the future. Strong neighborhoods pedestrian connections, parks, and schools.

and diverse housing choices attract new residents
and provide attainable housing options for families,
young professionals, hourly workers, empty-nesters,
and people with different abilities from all generations,
cultures, and backgrounds.

The community supports:

= Neighborhoods are friendly, welcoming, and
community-minded ¢ existing housing is preserved
and protected

By creating and maintaining a variety of housing options, = Neighborhood character is charming yet elevated

styles, and price ranges, we can cultivate dynamic = Aging in place is encouraged and promoted

and inclusive neighborhoods with opportunities for = Affordable and diversified housing is supported

GOAL: OBJECTIVE:

Maintain thriving, quality neighborhoods that
connect a diversity of residents throughout the
community.

Increase residential property values by
neighborhood.

STRATEGIES:

= Preserve and enhance neighborhood character.
= Document unique assets of neighborhoods that tangibly distinguish each from another.

Policy and Code Adjustment Facilities or Infrastructure Improvements
""""""" =" ‘Create neighborhood conservation districts.” = Evaluate net benefits and costs of new or
redevelopment projects in terms of traffic impacts,
............. Inventory, Assessment, or Survey accessibility to daily services, walkability, noise,
= |dentify architecturally or culturally significant lighting, and density.

neighborhoods and create programs to revitalize
and preserve their identity.

= Conduct historic resource surveys.

= Evaluate scale, architectural design, and site
placement of new and renovated housing in
relation to existing nearby structures and functions.

= Consider community benefits when analyzing
development projects.

= Urgesmall-scale, convenientretailing and personal
service nodes in new and existing neighborhoods.
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GOAL:

Maintain thriving, quality neighborhoods that
connect a diversity of residents throughout the
community.

STRATEGIES:

3.0 4.0
ELEMENT CONTEXT IMPLEMENTATION

OBJECTIVE:

Increase the mix of affordable housing types for
all ages and abilities.

Promote the development of neighborhoods that are charming, friendly, inclusive, welcoming and community

minded.

Education and Outreach

....................................................

= Emphasize the value for all neighborhoods to
share in providing housing that meets the needs
of many walks of life, incomes and lifestyles.

Plan Development

.....................................................

= Require social interaction common areas in
neighborhoods.

= Reevaluate short-term housing absorption for the
City of Lee’s Summit and the Downtown Market
Area.

= Reevaluate opportunities for future new housing
construction in the defined Activity Centers,
including market segmentation (i.e., prospective
target markets and pricing) and housing product
types (i.e., for-sale, rental and senior housing).

Policy and Code Adjustment

.....................................................

= |mplement and evolve design criteria to buffer
higher
areas and

density housing from lower-density

from high-intensity commercial
concentrations.
= Modify regulations to

accommodate housing additions or accessory

zoning and other

dwelling units that are intended for use by elderly
or disabled family members.

= Allow small lot development when applicable to
increase density and affordable housing stock.

Partnerships and Collaboration

.....................................................

= Promote and support a variety of neighborhood
events as determined by the neighborhoods
themselves.

= Encourage neighborhood festivals, street fairs,
and related events.

= Provide technical and logistical support for family
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movie and concert nights in neighborhood parks.

= Assist neighborhoods in preparing historic or
architectural tours and collateral material.

= Continue to work with organizations that assist
low-income residents and families such as the
Lee’s Summit Housing Authority.

= Continue to support agencies that assist people
experiencing homelessness.

= |dentify resources for building retrofits to
accommodate older and disabled residents.

= Encourage improvement and upgrades to vacant

strip malls or large-scale structures.

Practice Improvements

...............................................................

= Continue researching ways of applying universal
design approaches to increase accessible housing
stock.

Inventory, Assessment, or Survey

...............................................................

= Conduct
neighborhoods. Assure that each neighborhood
offers range of opportunities for aging in place and

housing surveys for prioritized

disabled residents. These are not limited to nursing
homes, assisted living centers, or seniors-only
buildings. Survey each neighborhood to determine
key points and areas of social interaction. Identify
possible sites for new, renovated, or redeveloped
housing for specific elderly or disabled projects.

= |dentify locations for higher density housing
locations, including undeveloped and under-
developed locations, or redevelopment sites such
as aging or dysfunctional commercial centers.
(Already in the Comprehensive Plan)

Enforcement and Incentives

...............................................................

= Continue to provide financial assistance to low-

Lee’s Summit, Missouri
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and moderate-income (LMI) homeowners for the
upkeep of their homes through the Minor Home
Repair Program and to the local public housing
agency to implement its CIP.

= Create building and site design patterns that
developers and property owners can immediately
construct on specially designated properties.

= |nfill development should respect the existing
character of neighborhoods while providing
neighborhood enhancements.

= Encourage green
and cost-effective) techniques and methods in
redevelopment and revitalization projects.

building  (energy-efficient

GOAL:

Create and maintain a variety of housing options,
styles and price ranges.

STRATEGIES:

3.0 4.0
ELEMENT CONTEXT IMPLEMENTATION

....................................................

= Repair, improve or replace deteriorating public
sidewalks, landscaping and infrastructure.

OBJECTIVE:

Preserve and protect existing housing stock.

= Require that neighborhood revitalization and enhancements result in no net loss of housing units.
= Encourage infill housing development and replacement of obsolete housing.
= Enhance the capabilities and knowledge of neighborhoods and their leaders when collaborating with City

departments.

Plan Development

...............................................................

= Continue to require historic preservation elements
as part of neighborhood and area plans.

Partnerships and Collaboration

...............................................................

= Offer assistance in planning for housing
improvements including architectural drawings,
hiring of contractors, and free inspections.

= Assist neighborhoods in forming partnerships
to communicate with City departments when
addressing specific, localized issues.

= Respect the character of all neighborhoods by
encouraging them to preserve and improve upon
the positive qualities that make each area unique.

Practice Improvements

...............................................................

= Obsolete housing that must be removed should
be replaced by higher quality units of similar style
and number.

= Consider preparation of pre-approved patterns for
infill housing that match existing neighborhood
design and zoning requirements.

Lee’s Summit, Missouri

Inventory, Assessment, or Survey

.....................................................

= Conduct housing conditions surveys to document
units or structures that may need substantial
resources for repair or upgrade.

Enforcement and Incentives

.....................................................

= Enforce building codes that require upgrades only
to the degree that property owners can afford such
improvements. Compliance with codes, however,
would be required to qualify for public assistance
resources (grants or loans).

= Provide priority development rights for property
owners or developers using pre-approved patterns
which enable site development/redevelopment on
a faster track than normal.

= Enforce existing codes by coordinating with HOAs
and neighborhood organizations.

Facilities or Infrastructure Improvements

.....................................................

= Encourage neighborhoods to retrofit and/or add
amenities such as parks and paths.

..........

..........

..........

..........
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GOAL:

Maintain thriving, quality neighborhoods that

connect a diversity of residents throughout the
community.

STRATEGIES:

3.0 4.0
ELEMENT CONTEXT IMPLEMENTATION

OBJECTIVE:

Increase business activity by designing mutually

supportive neighborhoods (housing+businesses).

Connect neighborhoods to nearby opportunities for shopping and support services, convenient public
facilities such as quality roads, pedestrian connections, parks and schools.

Policy and Code Adjustment

....................................................

=  Evaluate urban design characteristics that
encourage, discourage, or potentially encourage
social interaction.

Education and Outreach

....................................................

= Utilize such programs as the Missouri Main Street
Connection (Downtown Lee’s Summit is a member
but any commercial area can join) to provide the
training.

=  Encourage use of Missouri’'s Community
Improvement District (CID) law to
neighborhood business associations in self-
organizing and

assist

self-funding.

= Assist CIDs that have undergone training
with creation of reinvestment strategies for
infrastructure, urban design and marketing.

...................................................

= Encourage business associations to undergo
training by property owners, business owners,
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and business operators in collective organization,
management and branding that connects them to
their adjacent neighborhoods.

Inventory, Assessment, or Survey

...............................................................

= Quantify buying power and convenience needs
of typical households in the neighborhood. (ESRI
Tapestry already completed)

=  Map and evaluate distances and mobility to
commercial centers to determine convenience
needs. (Already included in the Comprehensive
Plan - Update after next Census data is out).

Plan Development

...............................................................

= |dentify possible sites for small, convenient

commercial nodes serving neighborhoods.

(Already included in Comprehensive Plan)

Lee’s Summit, Missouri
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GOAL: OBJECTIVE:

Create and maintain a variety of housing options,
styles and price ranges.

Change overall housing mix to 65% Residential
Category 1, 20% Residential Category 2, 15%
Residential Category 3.

STRATEGIES:

= Enhance our single-family neighborhoods to meet changes in housing market demands, while
not impacting the quality, look and feel of them.

= Create policies to protect the character of single-family neighborhoods.

= Enhance single-family homes & neighborhoods to meet evolving needs.

Education and Outreach = Modify City ordinances to allow existing single-
............. . Explore, “with |nput from home assomahons, family neighborhoods to better meet the evolving
allowing Accessory Dwelling Units (ADUs) for needs and marketing for a variety of single-family
existing single-family homes. detached homes
= Provide guidance about how to best integrate
Practice Improvements ADUs in the neighborhood to maintain the
""""""" = 'Protect the character of existing neighborhoods character.
where people want to build on a vacant/infill lot.
= Protect single-family  neighborhoods  with Policy and Code Adjustment
appropriate transitions in land use. = " Revised ordinances torequwe aconnected gr|d .............

street network.)
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Resilient
Economy

Economic resilience is the ability to foresee, adapt to,
and leverage changing conditions to our community’s
advantage. We are ready for downturns in the economy
and external impacts such as natural or man-made

GOAL:

Build an adaptable framework for continued
growth in a changing environment.

STRATEGIES:

= Market the City’s assets and special competencies.

= Strategically invest in forward-thinking ideas.

disasters, closures of a major regional employer,
changing climate, etc.

The community supports strategies to build long-term
economic prosperity and resiliency.

OBJECTIVE:

Diversify the Lee’s Summit economy.

= Make strategic investments in existing non-residential real estate to preserve, as appropriate, the
commercial character of Lee’s Summit and to preserve resources by reusing buildings and sites.

Education and Outreach

....................................................

= |mprove internal and external perceptions with
marketing and outreach programs aimed at
attracting and retaining talent and establishing a
positive local identity.

Partnerships and Collaboration

....................................................

= Continue to collaborate on regional economic
attraction and retention efforts to integrate City
interests with regional efforts.

= (Create partnerships with adjacent cities
and counties to share fiscal resources and
responsibilities to implement common plans.

= Provide strategic technical assistance and

information for commercial, industrial and retail

rehabilitation.

Practice Improvements

....................................................

= Document relative competitiveness (“cost of
conducting business”) of the tax base in relation
to other cities/counties in metro Kansas City area,
the Great Plains and the Midwest.
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= Prioritize  revitalization and redevelopment
projects to promote economic development and
neighborhood  planning.

Programs or Services

...............................................................

= |Implement programs that encourage existing retail
developments to remain “current” and competitive
to avoid the need for costly revitalization efforts in
the future. Downtown Lee’s Summit’s membership
in the Missouri Main Street program, as one of
the most award-winning members, is an excellent
example of an initiative that could benefit locations
outside of Downtown Lee’s Summit

Inventory, Assessment, or Survey

...............................................................

= Create and maintain a detailed inventory and
interactive map that highlights a wide range of
community assets—civic, business, infrastructure,
educational, etc.

= |dentify the “critical technologies” that will lead the
national and world economies in the next decade
and determine which of those can be developed or
marketed in Lee’s Summit.

Lee’s Summit, Missouri
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Enforcement and Incentives

...............................................................

= Encourage programs and incentives that promote
the compatible, adaptive reuse and sustainable
modernization of vacant or deteriorating properties.

GOAL:

Build an adaptable framework for continued
growth in a changing environment.

STRATEGIES:

3.0 4.0
ELEMENT CONTEXT IMPLEMENTATION

Facilities or Infrastructure Improvements

.....................................................

= |mprove and expand airport services, equipment
and facilities when necessary to attract new
corporate aviation users.

= | everage the development potential of land on
and adjacent to Lee’s Summit Municipal Airport.

OBJECTIVE:

Recruit and retain businesses.

= Focus recruitment and retention efforts to increase business activity.

= |ncrease the inventory, availability, and databases of business and commercial real estate.

= |everage existing, or promote the creation of new, tax credit programs, lending and other funding
programs that support entrepreneurs and small businesses.

Education and Outreach

...............................................................

= Assure that Downtown Lee’s Summit remains
a leading model of experiential shopping and
dining, and an attraction for both residents and
visitors.

..............................................................

= Collaborate with owners of undeveloped property
to determine appropriate times for offering the
property for market-based development.

= Expand the role of Downtown Lee’s Summit
Main Street in stimulating property and business
development.

= Participate in shared regional data and
administrative systems to promote real estate
development and

reinvestment  activity.

Practice Improvements

...............................................................

= Continue to incorporate co-working space in
development and redevelopment.

= Continue to evolve the economic incentive policy
to meet current needs.

= Assemble land parcels into larger, single
parcels where necessary to attract high quality
reinvestment.

Lee’s Summit, Missouri

Enforcement and Incentives

.....................................................

= Assure that previously developed but presently

under-developed or vacant property is

environmentally clean.

Programs or Services

.....................................................

= Support talent development, business innovation
and new business creation for young professional,
such as Lee’s Summit’'s Economic Development
Council’s partnership with LSR7 on the Kauffman
RWL Initiative.

= Expand opportunities for minority- and women-
owned businesses.

..........

..........

..........
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GOAL:

Build an adaptable framework for continued
growth in a changing environment.

STRATEGIES:

= |mplement economic development plans.

3.0 4.0
ELEMENT CONTEXT IMPLEMENTATION

OBJECTIVE:

Increase private sector investment in Lee’s
Summit.

= Stimulate continued economic development investment and reinvestment by the private sector in Lee’s

Summit.

= Provide mechanisms and opportunities to explore and experiment with new business ideas that could
lead to breakthrough products and services, greater investment in Lee’s Summit and more opportunities

for jobs closer to home.

....................................................

= Support development and redevelopment with
major infrastructure improvements and upgrades.

= Assure that internet service is comprehensive
and affordable throughout the City for business,
household and work-at-home purposes.

GOAL:

Build an adaptable framework for continued

growth in a changing environment.

STRATEGIES:

= Ensure fiscal sustainability of city finances.

= Promote housing Downtown and in activity centers.

..............................................................

= Encourage innovation by holding contests and
offering small grants for innovative ideas, start-
ups, and pilot programs. Partner with regional and
university programs.

m  Establish incubators to reduce start-up costs and
provide common space and services for innovation
and entrepreneurial support.

= Continue, and intensify, technical assistance to
Lee’s Summit’s independent businesses .

OBJECTIVE:

Maintain a diverse and valuable tax base.

Maintain a positive return on investment

as the community grows so the community
continues to enjoy the finest quality services
and infrastructure.

= Grow the impact of current Downtown workers and businesses.

Partnerships and Collaboration

....................................................

= Pursue high value commercial development to
support real estate property tax revenues. Keep
in mind that City development also impacts other
property taxing jurisdictions.

= Continue to support promotional and special
events downtown to attract visitors and residents.

= Continue to bring arts into the public realm
including streets shops, and storefronts.

= Work with business owners and local retailers to
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extend or adjust operating hours during special
events Downtown.

= Collaborate with activity centers and the Cultural
Arts Division to create an ongoing storefront arts
initiative.

Practice Improvements

...............................................................

= Continue to increase residential density with new
development and redevelopment.

Lee’s Summit, Missouri
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Inventory, Assessment, or Survey

= Continually evaluate various franchise and
business taxes to assure these revenues support
business growth and do not discourage businesses

from choosing Lee’s Summit.

3.0 4.0
ELEMENT CONTEXT IMPLEMENTATION

Enforcement and Incentives

= Create a set of incentives and resources to
encourage and support upper-floor development.

= Facilities or Infrastructure Improvements

= |ncentivize installation of fire lines to Downtown
buildings to support residential redevelopment of
existing buildings.

Multimodal
Transportation

The transportation system of the future can increase
consistency in travel times and improve the experience
of traveling within Lee’s Summit.

GOAL:

Create a safe, efficient, accessible multimodal
transportation network for all users.

STRATEGIES:

The community supports a multimodal transportation
system that accommodates all modes or ways people
travel. Motorists, bicyclists, pedestrians, scooter users,
or transit riders can safely and conveniently use the
transportation system regardless of age or ability.

OBJECTIVE:

Enhance safety, performance, efficiency and
modal network access for all users.

= |Improve transportation equity by focusing on accessibility and convenience for people of all means, ages

and abilities.

= Align all transportation, land use, and other community plans.

Education and Outreach

...............................................................

= Engage and work with local schools to design and
champion a citywide safety program.

= Develop a dynamic map resource hosted on
the City’s website for the broader Lee’s Summit
community to suggest locations of safety
concerns, infrastructure gaps or deficiencies, or
other impediments to multimodal travel.

= Offeraperiodic training session to local businesses
and institutions on how to develop a Transportation

Lee’s Summit, Missouri

Demand Management program and reduce
employee dependency on car commuting.

= Conduct an annual public survey on overall user
experience of mobility in Lee’s Summit and the
region at-large.

= Develop an abbreviated, public-facing summary
document for the City’s transportation plans and
policies that explains how they are related and
what particular functions each serves.

= Share plans and policies with utility providers who
use plans to identify future project locations.
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Partnerships and Collaboration

...............................................................

Work with private vendors such as Uber and Lyft to
organize pick-up and drop-off areas for improved
service, safety and congestion.

Continue participation in Kansas City Metropolitan
Area Operation Green Light Program to support
regional development of Intelligent Transportation
Systems (ITS). Continue to work with Operation
Green Light program to improve the coordination
of traffic signals and incident response on major,
multi-jurisdictional, routes.

Plan Development

...............................................................

Continue to update and consistently incorporate
and complete other adopted transportation master
plans, such as Bicycle Transportation Master Plan,
Greenway Master Plan, ADA Transition Plan for
Public Rights of Ways.

Amend the City’s more visionary plan documents
and their recommended networks, such as the
Greenway Master Plan, to allow flexibility in
determining route alignments should development
projects or other opportunities allow a way to fill
system gaps that might otherwise have no strategy
for how to be completed.

Better align all transportation plans with overall
goals of the community.

.............................................................

Define Level of Service (LOS) standards
comparable to those used for vehicle traffic that
are acceptable for non-motorized forms of travel.
These should address the quality and performance
of infrastructure for bicycles and pedestrians.
Develop flexible curbside policies to support local
businesses with pick-up and drop-off needs.
Develop policy around new transportation
disruptors such as lightweight individual
transportation (LIT) devices such as e-bikes and
e-scooters (see also Goal 4.C and its supporting
objectives).

Create a ‘right-sizing’ policy to re-purpose excess
road capacity for non-Single Occupancy Vehicle
modes such as protected bike and LIT lanes.
Develop quantitative targets for underutilized
roadways that identify them as ‘reuse’ candidates
once traffic volumes are recorded for at least
three consecutive years below identified threshold
levels relative to roadway capacity.

Refine where necessary the Level of Service (LOS)
standards for vehicles, bicycles, and pedestrians,

.............

then integrate all into one LOS policy document.
Review and, as needed, refine other City policies
that govern transportation and its relationship to
land use.

Build a connected, grid-street network throughout
the community.

Develop a guidance system, informed by
project prioritization elements outlined in the
Thoroughfare Master Plan, to be incorporated into
the development review process to help ensure
development is making contributions to the
transportation network that meet broader policy
goals and give developers flexibility in how to
make improvements if they follow guidance. Help
developers understand why the City asks for these
contributions and where their contributions fit
into a larger system and provide a rational nexus
between the improvements and the development
project. This would apply to all roads, sidewalks,
bike facilities within and impacted by development.

Coordinate data collection and analysis of both
safety performance and modal network access for
all potential users.

Continue synchronization of traffic signals along
priority circulation routes and major thoroughfares
to minimize vehicle idling and emissions.
Improve intersection safety for all users, with traffic
calming strategies such as marked crosswalks,
island refuges and adjusted signal crossing times.
Continue to consistently incorporate the
Thoroughfare Master Plan in the consideration of
development, transportation improvement needs,
future right-of way requirements and the overall
project approval process.

Continue to identify funding opportunities to help
finance future roadway capital improvements.
Reserve or purchase right of way at locations
where improvements are identified
Incorporate links to or relevant guidance from
the Thoroughfare Master Plan with application
procedures or other processes relating to
development so that applicants understand how
their development projects fit into and impact a
larger transportation system.

Develop a comprehensive map atlas, whether
electronic or in a static form, to use as an
evaluation tool in the development review process
so that potential development-based contributions
can be understood with individual applications.

Lee’s Summit, Missouri
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Update Traffic Impact Assessment process and
forms to more clearly and concisely indicate
how various City plans and policies have been
addressed.

Update and maintain major planning tools such as

development patterns, to reflect changes in City
limits, land use, development and street network.
At a minimum this should occur at least once per
year, but may need to be coordinated outside of
that annual basis for special purposes such as

the travel demand model, as appropriate, to reflect state and Federal coordination.

major changes in the City transportation system or

GOAL: OBJECTIVE:

Provide safe, convenient and accessible travel Reduce vehicular miles per household traveled

options in the parts of the City where a more
balanced system is key to a high quality of life.

annually.

STRATEGIES:

= Refine policy approaches for how transportation concerns will be addressed in the City’s Activity Centers

and Connecting Corridors.

Policy and Code Adjustments

................

...............................................

On corridors that are in the City’s control and
that connect Activity Centers, consider revised or
parallel LOS measures that reflect the nature of
a more urban pattern of development. This may
include relaxing standards for Intersection LOS to
be consistent with more urban conditions. It may
also include adopting alternative standards from
Highway Capacity Manual-based metrics, such as
Corridor LOS that measures overall travel speeds
or times, that could be used in place of intersection
LOS metrics.

Establish policies and guidance, based on the
Place Types as identified in the Framework, for how

Lee’s Summit, Missouri

transportation networks should be developed and
augmented relative to development occurring in
Activity Centers or along key connecting corridors.
Enhance the evaluation systems and metrics used
to study transportation infrastructure and services
in the City’s Activity Centers and Connecting
Corridors.

Practice Improvements

...............................................................

Develop mode share goals for activity centers
and augment these with a more focused program
of annual surveying in this part of the City to
understand trends and the effectiveness of these
policy recommendations.




..............
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GOAL:

Provide safe, convenient and accessible travel
options in the parts of the City where a more

balanced system is key to a high quality of life.

3.0 4.0
ELEMENT CONTEXT

IMPLEMENTATION

OBJECTIVE:

Enhance connectivity within Lee’s Summit and
to the region.

Improve access to all modes of transportation

STRATEGIES:

for all users.
Increase walking and biking for transportation
and improved health.

= Remove barriers to accessible, reliable, affordable transportation.
= Prioritize areas to connect when transit services are supported and expanded.
= Partner with local and regional employers to fill employees’ desires for new and alternate modes of

transportation,

= Accommodate new transportation technologies (modes, method of payment for services, etc.)
= Close gaps in connectivity to improve how people get around the region.

Education & Outreach

.................................................

Utilize social media to advertise availability of
transit services.

Broaden the advertisement and education of
safety awareness and alternative mode options for
all residents.

Promote and incentivize participation in national
walk or bike-to-work or school days.

Host a competition for local artists and designers
to create an engaging brand/symbol for Bike/
Walk/Roll Lee’s Summit brand that can be used for
posters and businesses who support alternative
modes, as well as for potential community events.
Develop outreach program for school districts
to further promote walking and biking (such as
Walking School Bus programs) and advance
urgent infrastructure improvements that remove
barriers and encourage or better accommodate
walking and biking.

Develop a visually engaging and clear city map
highlighting the routes for bikes, walking, and
transit and other important features like park and
ride locations, trail heads, etc. The map should be
posted on the city website and available by paper
in locations like libraries and schools.

Raise awareness about the correlation between
vehicle-related emissions and commuting trends
in Lee’s Summit, and environmental and physical
health impacts.

Utilize social media to periodically advertise
statistics about Lee’s Summit status related to
vehicle emissions.

= Utilize social media to raise awareness of bicycle
and pedestrian activity, modal benefits (health/
emissions), laws, safety statistics, available routes,
etc.

Plan Development
=" "Continue discussions with MARC and adjacent
jurisdictions to identify missing vehicle, bike, and
walking network links between boundaries.
= Continue to develop alternative bicycle/pedestrian
routes to connect Rock Island Trail to Lee’s
Summit Greenways.
= Continue to incorporate recommendations from
Community for All Ages, Walk Friendly Community,

and Bicycle Friendly Community programs.

Policy and Code Adjustments

w " "Promote ‘public ~transportation that meets the
needs of all first suburbs residents.

= Address boundary issues that hinder availability of
transportationservices.

= Promote bicycle trails, lanes and initiatives.

= Promote sidewalk connectivity, lighting, street
furniture, street trees, improving pedestrian
accessibility and level of service.

®  |ncrease incentives, amenities and comfort for
walking, biking and other alternative modes.

= Boost commitment to programs that support non-
vehicle travel modes and incentivize their use.

= Continue pursuing infrastructure and policy
improvements that support the reduction of vehicle
emission impacts.

Lee’s Summit, Missouri
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..............................................................

= |nvolve representatives from non-profit
organizations (e.g., local United Way chapter),
mental/physical healthcare service providers,
cultural organizations, and local religious
institutions to share information and identify
pressing transportation needs for consideration
by the City’s Livable Streets Advisory Board.

= Partner with Downtown Lee’s Summit to close
areas of downtown for pedestrian access only in
coordination with significant city events.

= Request local businesses to provide website links
to both the Lee’s Summit Transit Services website
page for transit information and the Rideshare KC
website page for information about carpooling.

= Partner with businesses at high-activity locations
or along key trails and greenways to secure
agreements and collaborate on funding options for
the installation of bike racks and storage lockers.

= Partner with local bike shops to develop an
incentive program or other similar effort to increase
bike access for children or low-income people.

..............................................................

= |dentify gaps in modal networks and prioritize
closing them.

= Design an online community feedback system or
survey to understand where people want to most
see improved connections or closed gaps.

= Monitor service demands on an annual basis
for all existing transit services to identify
priority time periods or service areas requiring
increased service.

............. Inventory, Assessment, or Survey .

= |dentify physical, financial, and geographic access
barriers to safe alternative modes, and prioritize
actions to increase access for those faced with
barriers.

m  Establish an annual review process for sidewalk
improvements.

= Increase the frequency of school safety audits,
aiming for once per five years but also within one
year of any major infrastructure or development-
related changes around school locations.

= |ncrease data available on cyclist’s data. Create a
bicycle count program, as budget, staff resources,
or possible external funding allow and to be

Lee’s Summit, Missouri

................................

inaugurated once key connections are made in
the bicycle network, that uses several methods
of data collection to create an understanding of
current bicyclists and the effects of new facilities
on bicycling in Lee’s Summit. Current traffic count
program does identify cyclists separately, but very
limited to intersection peak hours. Additional bike
count data is needed though.

Conduct an annual evaluation of outstanding steps
and define actions necessary to maintain and
advance the Walk Friendly Community status and
Bicycle Friendly Community status designations
the City has at any given time (such that this is
possible).

Develop transit stops that serve as an integral part
of the community.

Develop multi-use trails that link residential areas
and activity centers to parks and public open
space.

Consider upgrades to paved shoulders and
outside travel lanes for bike lanes and other
improved accommodations for cyclists that are
more suitable to use by people of all ages and
abilities.

..............................
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GOAL:

Lee’s Summit’s transportation networks, for

any mode or technology, will be connected,
complete, resilient and adaptable to the future.

3.0 4.0
ELEMENT CONTEXT IMPLEMENTATION

OBJECTIVE:

Integrate new technology and emerging mobility

options without reducing safety, access and
performance.

STRATEGIES:

= Continue to apply emerging and adaptive technology to improve traffic flow and safety.
= Prepare Lee’s Summit to integrate new technology and emerging mobility options.

Education and Outreach

.................................................

Hire volunteer downtown ambassadors to teach
people how to use alternative modes (e.g., how to
purchase a ticket and board a bus, how to access
a micro-mobility device, etc.)

Facility or Infrastructure Improvements

...............................................................

Plan for and implement an expansion of the
City’s telecommunications infrastructure and
capability, making upgrades in fiber and wireless
infrastructure, combining this with similar efforts
tied to public safety.

Plan for and implement a Data Management
Center that incorporates traffic and transportation
as one of its focus areas but that allows integration
with other City operations such as public safety,
emergency management, and utilities monitoring.

Partnerships and Collaboration

.................................................

Partnerships Pursue opportunities with potential
micro mobility provider for partnership, which
may include financial contribution from the
City, to conduct a short-term pilot program with
the intention of reducing vehicle trips for short
distances between specific locations.

Partnerships Work with owners of private parking
lots to encourage accommodation of spaces for
electric vehicles and charging stations.

...............................................

Develop code modifications in preparation for
micro-mobility.

Develop policies to accommodate autonomous
vehicles.

Develop policies and incentives that encourage
people to wuse efficient modes. Because
autonomous vehicles will make transportation

.............

more accessible and cheaper, traffic and pollution
will increase.

Develop urban freight policies that combine
deliveries to reduce the number of freight trips
while increasing efficiency and safety. Autonomous
technology could make long-distance freight
movement more efficient, but these technologies
could also prove detrimental to cities by flooding
streets, sidewalks, and airspace with bots and
drones.

Adjust parking requirements as new transportation
technologies such as micro mobility and
autonomous vehicles change the demand for
driving and parking.

Continue to build, develop and utilize technology
in traffic operational management and response
to improve traffic flow and safety (e.g., Traffic
Operations Center or the Data Management
Center described above).

Identify current and future state of transportation
demands to be able to prepare to meet needs.
Prepare to manage additional data. Balancing the
use of crucial planning information and privacy
protections for individuals will be needed.

Use the City’s travel demand model to the extent
that is practical and feasible within the City’s
typically staff resources to most accurately reflect
the City’s current conditions and changes in
modes and technologies. This would be intended
to help balance the focus this tool has historically
had on vehicle-based mitigation and infrastructure
improvements.

Lee’s Summit, Missouri
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Public Facilities,
Infrastructure &
Resiliency

The past decades brought tremendous growth to
Lee’s Summit. While growth continues to create new
opportunities, facility and infrastructure planning means
future generations are not financially burdened and can
experience the finest quality of life. Convenient, reliable,
efficient, and resilient public facilities and infrastructure
allow for a community’s ability to grow and prosper

sustainably. To continue providing the high quality of
services our supports strategies to make our facilities
and infrastructure more resilient such as creating
smart, innovative infrastructure that is safe, secure,
sustainable, and can recover quickly from disruption and
accommodate future growth.

Facilities

GOAL:

Sustain and enhance City services and facilities

to protect a high quality of life.

STRATEGIES:

OBJECTIVE:

= Reduce facility costs while enhancing

performance and sustainability.
=  Maintain high-quality service levels for
existing and future customers.

= Provide public facilities and services to accommodate new growth and redevelopment. Secure land
ahead of development for facilities needed.

= Co-locate facilities to save money and provide more innovative ways to deliver services.

= Program and fund public facilities in the Capital Improvement Plan.

= |mplement smart, innovative facility designs, construction methods and maintenance practices to reduce
life cycle costs.

= Remodel existing facilities when needed improving accessibility, incorporating energy and resource-
efficiencies, enhancing indoor air quality, reducing pollution and minimizing the overall environmental

impact and cost.

= Ensure that future land development and public
facilities and services are mutually supportive.

= Enforce development standards that ensure
adequate accessibility for emergency equipment.

= Build new facilities that are energy and resource-
efficient, provides improved indoor air quality,
reduces pollution, and minimizes the overall
environmental impact.

Practice Improvements

= Evaluate facility projects from a whole-life cost
perspective and consider the funding needs

Lee’s Summit, Missouri

for ongoing operations, maintenance and
decommissioning public assets.

= Make higher initial capital investments in
sustainable materials, placing a higher value on
environmental building practices to reduce long-
term operations and maintenance costs.

= |Implement an asset management system for City
facilities that will monitor factors such as facility
age and maintenance cost, while informing
decisions about facility renovation, replacement
and operations.

= |ncrease energy efficiency and

maintenance costs of public

reduce
facilities.

Wl
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= |mplement a preventive facility maintenance Facilities or Infrastructure Improvements

program to extend the life of facilities and helps
avoid larger, more expensive repairs.
Continue monitoring performance measures (calls
for service, crime data, response times, traffic
incidents, etc.) to assess agency operations’
impact on facilities.

Whenever possible, integrate major systems
(HVAC, security cameras, keycard entry
systems) throughout all City owned buildings,
making sure they are consistent/compatible
with each other when existing buildings
arerenovated,or new buildings are constructed.
Continuously monitor the strength of the City’s
network security infrastructure to ensure the
security of customer (businesses and residents)
data.

Continue to make accessibility improvements to
facilities.

Continue to use community centers as emergency
response shelters for heat. Existing facilities serve
the eastern, western, and downtown areas of
Lee’s Summit. City staff has identified the need
for a new community center facility to serve the
southern part of the city (facility would also serve
as an emergency response center for heat).
Seek funding assistance through FEMA/SEMA for
tornado shelters. Currently, there are no facilities
serving as community-wide tornado shelters. Most
businesses and residents in the Downtown area
lack basements to shelter in during tornadoes.

Partnerships and Collaboration

Partner with Longview College to share a FEMA
shelter.

Design and construct facilities working with
those who will use the space to improve quality,
performance and sustainability.

Collaborate with other departments, agencies
and community partners to identify where there
are overlapping customers and services, or
redundancies in systems to collocate facilities.
Collaborate with the school districts and other
agencies responsible for public facilities so they are
upgraded and built where they can be integrated
into neighborhoods and can be efficiently served
by public infrastructure.

Communicate with the Red Cross to ensure an
understanding of emergency response plans.

Install electric vehicle charging stations at Public
Works maintenance facility.

Update the Traffic Signal Communication Master
Plan.

Replace two (2) existing fire stations (stations 4 &
5).

Build Fire Station 9 in northern portion of the City
near the Municipal Airport.

Build Fire Station 8 in southern portion of town.
Build Police Training Facility.

New police substation in the southern part of Lee’s
Summit. This could be an opportunity to collocate
facilities.

Enhance Fire Department training facilities to
ensure ability to deliver safe and comprehensive
training activities for all core programs, and to
allow members to develop and demonstrate
competencies for service delivery.

Plan Development

Study the need, initiate planning, programming and
build new public safety facilities to accommodate
development and redevelopment.

Plan for adverse weather events with new facilities,
upgrades to existing facilities and partnerships with
other communities, agencies and organizations.
Provide adequate shelter from extreme weather
events for the community’s under sheltered
population.

Determine whether the approved but not yet
constructed Downtown parking structure could
serve as a tornado shelter for Downtown.

Lee’s Summit, Missouri
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IMPLEMENTATION

GOAL: OBJECTIVE:

Plan and build City services and infrastructure to
promote quality growth and resiliency.

STRATEGIES:

= Develop and plan for purposeful growth.

= Maintain high-quality infrastructure that
supports and entice quality growth and
redevelopment.

Reduce maintenance costs while
enhancing infrastructure performance and
sustainability.

= |everage technology to maintain infrastructure and enhance security for the public.
= Maintain safe and reliable water and sewer systems in accordance with industry standards.

= Enhance maintenance and longevity of infrastructure.

Education and Outreach

Continue educating the public about the cost of
providing high-quality services and supporting the
community’s vision for the future.

Provide data and analytics to City Council to
support the need for improvements.
Coordinate development of the system demands
and requirements through water and wastewater
master plans.

Utilize the master plans and recommendations to
develop regional planning perspectives that are
communicated with the regional suppliers.
Work with other departments to create an outreach/
educationcoordinatorposition.

Responsibilities of the coordinator to include water
quality public education, required maintenance
and assessing comparisons to other communities.

Consider promoting “Fix-a-Leak” Week, as
suggested by the US Environmental Protection
Agency (EPA).

Coordinate with other departments for use of an
outreach/education coordinator staff position.
Assign the coordinator to public education
responsibilities focused on service lines, leaks,
cost of water, etc.

Review the user fees that supports sewer system
maintenance and renewal.
Support the master plans and rate studies used to

Lee’s Summit, Missouri

develop system details and plans.

Continue to prioritize renewal and replacement
by allocating dedicated revenue for infrastructure
rehabilitation projects.

Plan Development

Work with the Property Reserve Inc. (PRI) property
owner to develop a master plan for this area.
Coordinate with regional suppliers to anticipate
and prepare for changing demands due to growth
and changes in weather patterns.

Adjust design standards for water systems as
changing weather patterns impact the intensity or
frequency of storms. Discuss with suppliers from a
regional perspective.

Develop a plan to implement the program over
time. The plan will identify funding and staffing
needs and implementation strategies. Research
examples/best practices from other cities to
develop program procedures.

Partnerships and Collaboration

Consider public/private partnerships for managing
growth and technology.

Coordinate regular meetings with suppliers to
discuss regional perspectives, the impacts of
weather pattern changes and subsequent impacts
to the demands of the region.

Provide thought leadership for regional decision-
making and maintain leadership positions with

A
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suppliers such as Kansas City, Independence, Tri-
County and Little Blue Valley Sewer District.
Continue participation in KC metro APWA and
MARC.

Coordinate with neighboring communities to share
concerns and lessons learned that help protect
the security of the systems.

Consider private partnerships that support
funding, system integration or management.
Continue participation in committees for the

Implement a program that provides citizens a way
to get service lines replaced.
Continue the small water
program.

Continue the &I reduction program.

Develop a program for customers to replace their
service lines.

Continue use of pipe bursting and other
technologies that minimize construction impacts.

main replacement

regional service providers. Facilities or Infrastructure Improvements
= Continue participation in industry organizations = Continue water main replacement program.
such as APWA, AWWA and WEF. = Continue the use of technology to reduce
= |nvestigate opportunities to partner with other construction costs while considering new
communities for cost-sharing/cost saving of technologies as they arise.

materials, supplies or staffing.

Partner with manufacturers and suppliers to
educate staff.

Consider partnering with other communities for
cost-sharing equipment that is not regularly used.
Consider contracting services for maintenance
activities that require specialized equipment or
staff.

Inventory, Assessment or Survey

Continue improving system security for existing
data.

Evaluate the need for enhanced security for
equipment and SCADA systems.

Consider smart meters and additional technology
that provides data to customers and helps
operations staff identify issues before they become
emergencies.

Continue leveraging GIS data and mapping for
leaks, breaks, back-ups, SSOs and all relevant
data that supports maintenance activities.
Consider GIS capabilities for enhanced
management of smart systems.

Align the master planning and strategic planning
efforts to coincide with the comprehensive plan.

Programs or Services

“IGNITE

Provide staffing levels to meet current service
demands and recognized standards.

Provide educational resources for staffing to
evolve with technology changes.

Identify staffing needs and seek funding through
City’s annual budget process. Compare staffing
numbers to other communities.

58  Ignite Comprehensive Plan

Consider smart meters and technology that offers
data to citizens without significant staff effort.
Continue developing fiber network to enhance
connectivity and reliability of the network.
Consider an integrated system for cross-
departmental use.

Develop performance measurements and trends
of usage that can be correlated with GIS data for
mapping and management enhancements.
Continue developing fiber network

Obtain a recognized utility certification to meet or
exceed industry best practices.

Policy and Code Adjustment

Consider holistic approach and how it may impact
budgeting processes.

Lee’s Summit, Missouri
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Resiliency

STRATEGIES:

= Approach stormwater management on a regional, watershed and subshed approach.
= Secure available funding sources for public and private flood mitigation, response, and recovery

measures.

= Support efforts to reduce flooding while preserving or enhancing the community’s natural environment

and outdoor leisure opportunities.

= Enhance the City’s flood information and data resources to support informed decision-making.

Education and Outreach

Promote the benefits of flood insurance, especially
for property owners in the floodplain, or a projected
flood hazard area.

Provide homeowners in risk areas information
about how to reduce flooding impacts including
elevating items from basements, landscaping and
deploying temporary flood barriers.

Develop a public outreach strategy to educate
homeowners on the value of green infrastructure
and ways to install and maintain green
infrastructure on private property to minimize
impacts of localized flooding.

Practice Improvements

Join the National Flood Insurance Program (NFIP)
Community Rating System, which incentivizes
floodplain management by offering discounts
on flood insurance premiums for floodplain
management activities.

Set NFIP Community Rating System targets (e.g.,
reach a Class 5 by 2025) to continue enhancing
floodplain management efforts.

Explore where the community can turn water into
a positive amenity, such as a multipurpose lake,
pond, river, stream or wetland area that also serves
the community’s need for open space, recreation
and outdoor leisure.

Restore wetlands and reconnect floodplains to
increase flood storage capacity while increasing
wildlife habitat and natural areas.

Daylight piped and channelized streams to lower
water flow and increase infiltration.

Lee’s Summit, Missouri

Plan Development

Develop a Stormwater Management and Master
Plan.

Identify hazard mitigation & resiliency strategies.
Determine localized climate projections and
impacts for Lee’s Summit under different scenarios,
including maps of future flood areas based on
climate change and projected future development.
This data can be used to design infrastructure that
serves future, rather than current, conditions.
Develop a risk communication plan with special
focus topics to educate the public on areas of
flood risk and flood management.

Policy and Code Adjustment

Develop new or amended ordinances to further
restrict development in the FEMA regulatory
floodplain (e.g., freeboard higher than FEMA
minimum requirement; manage future condition
projections; cluster development; offer density
bonuses; and transfer of development rights).
Increase the riparian buffer required along
waterways for new development.

Explore enhancing the APWA 5600 peak discharge
criteria to improve flood peak attenuation for new
developments.

Inventory, Assessment or Survey

Conduct a study to better understand areas
subject to urbanization and future flood risks.
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Programs or Services

Develop a stormwater utility to administer and
collect stormwater impact fees and fund planning,
operations, maintenance and capital stormwater
projects.

Develop a floodprone property buy-out plan.
Develop a monitoring mechanism to track
stormwater diverted due to green infrastructure.
Develop alocal grantprogramto help homeowners,
orhomesassociations mitigateflooding.

Explore creative funding options to develop
“resiliency  districts.”

Work with homeowners to store rainwater on
properties and slow its entry into storm water
systems through installation of distributed green
infrastructure, such as rain gardens, cisterns,

STRATEGIES:

green roofs and rain barrels.

Create a local buy-out program to convert
repetitive flood loss properties into natural areas
for flood storage.

Develop a program for citizens to report flooding,
and track incidents to better diagnose problem
areas.

Partnerships and Collaboration

Partner with volunteer groups to maintain green
infrastructure throughout the City.

Enforcement and Incentives

Incentivize green infrastructure measures in
development and transportation projects (e.g.,
reimburse proportion of project cost, wave
stormwater impact fee)

= | everage funding resources to mitigate, prepare for, respond to, and recover from natural hazards.
= Enhance existing codes and ordinances to protect against natural disasters.

= Expand and update emergency warning systems, procedures, and practices.

= |nvest in training, shelters, and other mechanisms to enhance resiliency during natural disasters.

= Conduct public outreach campaigns to educate the public about hazard risk and mitigation options.

Education and Outreach

Increase City staff capability and capacity for
grants management through resources such as
the FEMA Emergency Management Institute and
independent study courses.

Conduct outreach with the public, developers,
and local officials to emphasize the importance
of enhanced codes to mitigate future disaster
impacts.

Conduct an outreach campaign to register
residents and increase usage of Nixle, the City’s
emergency warning program.

Leverage information about hazard mitigation
opportunities into existing public education efforts
focused on preparedness.

Develop a public outreach campaign focused on
individual and household resiliency.

Practice Improvements

Create a position or designate an existing position
to serve as a grant manager to pursue and oversee
federal and state grants for hazard mitigation and
resiliency.

Consider creating a standalone position for a Chief
Resilience Officer (CRO) to manage mitigation
efforts, spearhead resiliency initiatives, and
oversee grant funding applications and programs.
Track disaster impacts, including details of
damage to facilities with cost, loss of service,
and photographs or videos to optimize grant
opportunities.

Continue to form new and maintain existing MOUs.
Continue to participate in local and regional
training exercises, especially for high likelihood
events.

Lee’s Summit, Missouri
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= Synchronize risk communication efforts across
departments to provide information before, during,
and after events.

= Present risk and hazard mitigation information at
the beginning of civic meetings.

Partnerships and Collaboration

= Partner with local nonprofits, banks, or community
development finance entities to provide low-
interest loan to support home mitigation and
retrofits for disasters.

Enforcement and Incentives

= Create a local or regional grant funding source
or revolving loan program to help support home
mitigation, retrofits, and resiliency initiatives.

= |ncentivize development that incorporates above
code or resiliency measures.

Facilities or Infrastructure Improvements

= Seek federal funding to retrofit public facilities to
include safe rooms.

= |nstall public handwashing stations in strategic
areas of the City, including parks, outdoor spaces,
and downtown to combat the spread of infectious
disease.

= Upgrade existing and build new emergency
facilities as needed, included community centers,
police stations, and fire stations.

Policy and Code Adjustment

= Adopt seismic building codes or engineering
requirements that align with potential impacts
from an event on the New Madrid Fault.

= Adopt the current edition of the model building
code to address structural and architectural issues
related to tornadoes and high winds.

Lee’s Summit, Missouri

ELEMENT CONTEXT IMPLEMENTATION

= Codify “resilience by design” by implementing a
resiliency quotient requirement for development
codes. Strategies would include resiliency
measures such as floodproofing, freeboard,
floodplain preservation, tornado safe rooms
or basements, native or drought resistant
landscaping, or reflective building materials and
more.

= Require that all new non-residential construction
include tornado safe rooms. Alternatively, set a
minimum occupancy threshold to determine safe
room criteria.

= Require amenities such as parks and plazas and
street trees in new development plans. Increasing
green spaces and the urban tree canopy can
reduce impacts of heat, provide flood storage, and
provide recreation areas when infectious disease
prevents indoor activities.

Inventory, Assessment or Survey

= Assess existing public structures to determine
needs for retrofitting to prevent future losses to
priority hazards.

= Perform an assessment to determine if a
community tornado shelter is needed for homeless
populations and downtown, as most businesses
do not have basements.

Programs or Services

= Update Nixle, which sends texts alerts to residents
with reverse 911-like functionality.

= |n addition to Nixle, use social media to send
emergency warning notifications.

= Repair or replace broken or outdated emergency
outdoor warning sirens.

Plan Development
= Develop a comprehensive and actionable risk
communication plan.
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GOAL:

OBJECTIVE:

Increase disaster resiliency.

Mitigate impacts from man-made disasters.

STRATEGIES:

= Gather information regarding potential man-made disasters in Lee’s Summit and plan accordingly.
= Educate City employees and residents about how to mitigate and respond to man-made disasters.
= Enhance emergency services, programs, and resources.

Plan Development Education and Outreach

= Develop a Threat Hazard Identification and Risk
Assessment (THIRA) specific to Lee’s Summit in
coordination with regional partners.

= Developed a prioritized plan to bolster physical
and cyber security for high-risk targets.

Inventory, Assessment or Survey
""""""" = Identify and inventory high-risk sites and potential
targets for manmade disasters.
= Assess the security of high-risk sites.
= |dentify potential weak spots in the City’s IT

systems to protect against cyber-attacks.

............. Programs or Services

=  Provide cyber security training for municipal
employees.

= Conduct active shooter and shelter-in-place

training exercises. Shelter-in-place warnings

can be used for a range of manmade disasters,

including active shooter incidents, civil disorder,

Initiate a City “See Something, Say Something”
campaign to mitigate against active shooter
events, terrorism, and other man-made disasters.
Expand opportunities for community members to
interface with law enforcement and emergency
responders under non-emergency conditions
(e.g., the “Coffee with a Cop” program).

Deploy mental health co-responders (such as
social workers) in collaboration with emergency
responders. Involve all department and staff in
emergency-related training.

Facilities or Infrastructure Improvements

Assess departmental technology and equipment
needs for mitigating and responding to man-made
disasters and invest in resources accordingly.
Retrofit or construct tornado safe rooms to double
as active shooter safe rooms when possible.

terrorism, and hazardous materials releases.
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Sustainable
Environment

Community sustainability aims to meet the needs of
the present without compromising the ability of future
generations to live and prosper. Climate trends suggest
that in the next 50 years, our region will experience
increased precipitation, hotter summers, and more
severe weather events. Such change can damage
infrastructure, disrupt services, drain resources, and
impact a City’s ability to respond to emergencies.
Economic, environmental, and social issues are
interrelated, and the needs of all must be balanced.
The community will discuss what efforts can be taken

GOAL:

Appreciate, protect and enhance the natural

environment to meet the community’s needs
today without compromising the ability of future
generations to live and prosper.

STRATEGIES:

to ensure sustainability and resiliency through the
City’s ability to respond, adapt, and thrive in the face
of environmental, social, and economic changes.

Lee’s Summit benefits from amble natural resources.
The community supports enhancing and protecting
the natural environment. Over the next 20 years,
strategies to use energy, water, and natural resources
more thoughtfully and efficiently are important so that
future generations can enjoy clean air, water, and
natural resources.

OBJECTIVE:

Minimize the impacts of climate change.

=  Promote community participation in energy efficient programs.

= |ntegrate energy efficient practices into all new development to reduce climate change impacts
(increasing heat, increasing precipitation) and conserve energy such as more trees, white roofs, energy
use monitoring technology and building positioning to optimize natural light and temperature controls.

Education and Outreach

...............................................................

= Create an education and outreach program to
inform residents on the benefits of participating
in a renewable energy program with their energy
provider.

= Provide residents with information on the benefits
of energy conservation for both household and
public facilities.

= Provide residents, developers and local elected
officials with information on the near and long-
term benefits (environmental, financial, and social)
of green building codes and climate change
mitigation measures.

Lee’s Summit, Missouri

= Research, identify, and address how vulnerable
populations are disproportionately impacted
by climate change in Lee’s Summit and how to
reduce their risks.

= Create and implement an outreach and capability
building program for vulnerable communities to
better understand the ways in which they may
mitigate impacts of climate change.

= Educate the community in how vulnerable
populations are more impacted by climate change
and the importance of ensuring the safety and
health of our vulnerable populations.
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Practice Improvements

Inventory, Assessment or Survey

Encourage residents to participate in improving
energy practices in their homes such as installing
LED lightbulbs in homes, upgrading to energy
efficient appliances, integrating energy use
monitoring technical (e.g., smart thermostats) to
improve energy efficiency in homes.

Include household energy use information with
comparison to average use in utility bills.
Include development approval criteria to integrate
climate combating actions.

Review new buildings against green building
standards, such as Leadership in Energy and
Environmental Design (LEED), to assess if the
building satisfied specific green building criteria.

Update and adopt Lee’s Summit Sustainability
Plan to reflect new strategy to encourage residents
to participate in energy efficient programs.
Update and adopt Lee’s Summit Sustainability
Plan to reflect a commitment to energy reduction
practices.

Develop a Strategic Plan to address climate
change impacts that vulnerable populations
currently experience or may experience in the
future to reduce risk.

Policy and Code Adjustment

Adopt an energy code to promote net-zero or
net positive goals to improve energy efficiency in
commercial and residential buildings.

Adopt an energy code to promote net-zero or net
positive goals to improve energy efficiency in all
new development.

Adopt climate change actions to reduce risks to
vulnerable populations such as planting more
vegetation in areas that experience urban heat
island effects.

Include vulnerable population representation in all
existing plans and in future planning efforts.

Partnerships and Collaboration

Partner with local energy providers to support
residents in participating in their renewable energy
or energy efficiency programs.

Partner with social and climate-focused
organizations and community leaders to bridge
communications with vulnerable communities in
order to conduct a Vulnerability Assessment and
develop a Strategic Plan to address their risks.

Provide residents with free home energy reports
to understand their home’s energy efficiency or
inefficiency and provide solutions.

Conduct research to understand Lee’s Summit
specific energy use and greenhouse gas emission
to set a baseline and future targets for reduction.
Conduct a vulnerability assessment to assess
where vulnerable populations reside and how
vulnerable populations are impacted or could be
disproportionately impacted by climate change
events based on range of factors including but not
limited to socioeconomic factors (age, education,
income, gender, race or ethnic composition,
language, social capital), access to information
(internet access, electronic devices) and physical
infrastructure (facilities and transportation) to
better understand where climate change reduction
efforts can be focused.

Enforcement and Incentives

Provide financial incentives for residents opting into
or joining an existing renewable energy programs
such as tax rebates, cover solar installation costs,
and providing free home energy reports.

Incentive development that includes measures to
reduce climate change impacts and energy use.

Partner with a volunteer organization to offer
energy efficient services for low-income
community members such as assessing home
for ways to determine where energy consumption
can be improved, installing solar energy systems
and smart thermometers and improving home
insulation.

Create a program or committee that identifies,
assesses, and implements strategies to reduce
the risk from climate change impacts of vulnerable
communities.

Facilities or Infrastructure Improvements

Assess feasibility energy efficient retrofits
on existing development including a phased
completion  plan.

Lee’s Summit, Missouri
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GOAL:

Appreciate, protect and enhance the natural

environment to meet the community’s needs
today without compromising the ability of future
generations to live and prosper.

STRATEGIES:

Maintain and enhance air quality throughout the city.

............. Education and Outreach

= Educate residents on the benefits of using public
transportation, carpooling, and maximizing single
trip outings in order to reduce greenhouse gas
emissions from vehicles.

= Education residents on the emissions levels
created by everyday activities and provide
alternative suggestions such as converting to
electric lawn equipment.

= Provide ongoing information transparency in air
quality levels such as posting on the city website.

= Develop air quality goals for the city to meet.

Practice Improvements
""""""" = 'Encourage city government employees or large
employers in the city to lead as example and use
public transportation or other modes to get to
work like biking, walking, or carpooling.
= Promote specific days where residents actively
work to reduce emissions through various

activities.

GOAL:

Appreciate, protect and enhance the natural

environment to meet the community’s needs
today without compromising the ability of future
generations to live and prosper.

STRATEGIES:

3
3.0 4.0 =t
ELEMENT CONTEXT IMPLEMENTATION

OBJECTIVE:

Protect air quality.

Partnerships and Collaboration
= Consider partnering with RIDEKC and OATS to
expand services to increase the amount ride
frequency.
= Collaborate with community partners to provide
free or reduce cost to transit rides to low-income
riders.
= Work with local media to provide daily air quality

level with weather reports.

Enforcement and Incentives . ...
= Provide reduced or free rides to increase ridership

and decrease single-occupancy cars producing

less greenhouse emissions and air pollution.

Incentives may benefit college students, the

elderly, non-abled persons, and large employers.
= [ncentivize use of low and no emission activities

such as designating free parking with electric

charging stations and tax rebates for purchase of

electric vehicles or lawn equipment.

OBJECTIVE:

Protect water quality.

= Manage stormwater at the local and regional levels.

= Create a stormwater utility to help fund stormwater management system improvements.

= Address water quality management in the Stormwater Utility Study.

= |ncorporate Stormwater Infrastructure Maintenance into the 2021 Stormwater Utility Study.

= |nclude Enhanced Public Stormwater Education Measures in 2021 Stormwater Utility Study.

............. Education and Outreach
= |nform and educate residents on the importance

of keeping our waterway clean by reducing

hazardous runoff through individual and

community  efforts.

Lee’s Summit, Missouri

= Conduct outreach to private and public partners
to highlight the benefits and return on investment,
in qualitative and quantitative terms, of having a
storm water utility.

A
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Add a city public educator position to enhance
community involvement and participation in
stormwater education and make connections
in the school district for expanded education
opportunities.

Practice Improvements

Update current practices in the Stormwater
Management Program to include regional
management and oversight.

Incorporate green water quality facilities and Low
Impact Development LID requirements into the
City’s Design & Construction Manual.

Revise practices to account for an increase in
population, development, and extreme weather
events in Lee’s Summit and surrounding
municipalities.

Continue to meet State water quality regulations.
Bring more water quality considerations into the
stormwater design standards.

Advocate for cleaner bodies of water that are
fishable and swimmable.

Focus water quality efforts to minimize lake
siltation.

Plan Development

Develop a stormwater management plan inclusive
of neighboring jurisdictions for managing
stormwater at the watershed level.

Update the city’s Stormwater Master Plan before
pursuing a stormwater utility to set a future vision.
Reduce the number of flood-impacted properties
while utilizing natural topography and vegetation
to capture, store, and soak up runoff.

Master Plan each watershed to address water
quality.

Partnerships and Collaboration

Create partnerships with other local governments
and agencies responsible for stormwater
management and water quality within the
watershed to collaborate on development of a
stormwater management plan and identification of
potential funding strategies.

Collaborate with entities which have a vested
interested in water quality to help support the
stormwater utility.

Work with homes associations to maintain
detention basins.
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Inventory, Assessment or Survey

= Conduct research to determine which water
quality measure provide the greatest stormwater
management and water quality benefits.

= Conduct a fee study to determine the projected
fee schedule.

= Conduct a study on the feasibility of creating a
stormwater utility including public opinions on
willingness to pay.

= Explore enhancing the APWA 5600 peak discharge
criteria to improve flood peak attenuation for new
developments.

Enforcement and Incentives . ...
= Provide stormwater fee reductions for actions

resulting in positive water quality improvements,

such as homeowner completed and reported BMP

maintenance.

Programs or Services
= Work with other jurisdictions to take a watershed
approach to water quality and quantity
management.
= Pursue an annual CCTV pipe and manhole
inspection program to assess and evaluate
potential infrastructure improvement projects. This
would minimize the cost of unplanned emergency

repairs.

Lee’s Summit, Missouri
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GOAL:

OBJECTIVE:

Appreciate, protect and enhance the natural Preserve natural resources.

environment to meet the community’s needs
today without compromising the ability of future
generations to live and prosper.

STRATEGIES:

= |dentify and protect natural resources and habitats in Lee’s Summit.
= Prepare for changing flora and fauna that is likely to occur in Lee’s Summit future decades due to
changing climates.

Education and Outreach

...............................................................

Inventory, Assessment or Survey

...............................................................

Develop or share existing (if available through
conservation agencies like MDC and NRCS)
educational materials with property owners
regarding the need for and benefits of protecting
wildlife habitat for local endangered and native
species.

Assist homeowners in understanding how
changing climate conditions will change native
flora and fauna in Lee’s Summit.

...............................................................

Work with Missouri Department of Conservation
(MDC) and USDA’s Natural Resource Conservation
Service (NRCS) to identify habitat restoration
opportunities in Lee’s Summit.

Work with MDC and NRCS to secure cost-share
opportunities for land management improvement
that help wildlife habitat, including the Regional
Conservation Partnership Program (RCPP), MDC’s
Landowner Assistance Program funds or other
funding sources.

Partner with are universities and extension
programs to help prepare for and manage
changing biodiversity.

Collaborate  with  southern jurisdictions to
understand when they are beginning to see
changes in flora or fauna.

Lee’s Summit, Missouri

......

Identify and assess the current and future needs of
high-quality natural resources and natural habitats
and develop projects to promote a healthy
ecosystem.

Conduct research to determine what species of
flora and fauna may migrate to Lee’s Summit.

Programs or Services

...............................................................

Create work parties for the community to participate
to protect the natural resources and wildlife in Lee
Summit, for example, removing invasive species in
high-risk areas cleaning up wildlife areas.

Work with volunteer organizations to clear invasive
species which may flourish in changing conditions.

Practice Improvements

...............................................................

Implement a monitoring system or process to
track changes in flora and fauna.

Review landscaping plans to address future
changes in flora and fauna.

Implement conservation design principles in
Unified Development Code to protect and preserve
Lee’s Summit’s high value natural resources where
practical.

...............................................

..........

Ignite Comprehensive Plan 7 LﬁNlTE
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GOAL:

Appreciate, protect and enhance the natural

environment to meet the community’s needs
today without compromising the ability of future
generations to live and prosper.

STRATEGIES:

= Consolidate waste and recycling hauling operations.

L L
3.0 4.0
ELEMENT CONTEXT IMPLEMENTATION

OBJECTIVE:

Reduce resource consumption and increase

waste diversion.

= Expand existing public recycling program into commercial areas, with recycling bins co-located with

public trash cans.

= Promote participation in food composting recycling opportunities.

= Set a waste reduction goal.
= Expand efforts to eliminate waste at its source.

............. Education and Outreach

= Educate the public and business on the need
to consolidate waste/recycling hauling services
based on economic and environmental gains.

= Educate commercial businesses on the expansion
of services provided by trash collectors.

= Develop a public outreach program to educate
residents and businesses on which materials are
compostable and the associated benefits such as
waste diverted from landfills, gardening soil and
reduced methane emissions.

= Encourage residents to compost their food waste
at their home adhering to codes and ordinances,
or to leverage existing composting services in the
Kansas City area.

= Encourage business to compost food waste
including bins in restaurant kitchens.

= Educate the community on the alternatives to
throwing materials away and to shift focus on other
disposal sources such are reusing, recycling,
reducing, and composting.

= Engage the community by encouraging residents
to participate in the waste-reduction program and
meet the goal.

= Facilitate discussion on by hosting events to
inform and exchange best practices and ideas to
reduce waste.

= Educate the community on the importance of re-
using items and decreasing waste by, for example,
using reusable bags instead of plastic at the
grocery store, and eliminate the amount of waste
materials used.

= Enhance outreach and education to local
businesses about the waste incorporated in
products and packaging.

LﬁNlTE 68 Ignite Comprehensive Plan

= Educate the public on local reuse and repair
businesses and promote exchange events --
residents exchange materials and goods.

Practice Improvements

» Coordinate with haulers to synchronize pick-
up schedules with neighborhoods to minimize
multiple haulers traversing the same roadways.

= Set food waste diversion goals for the city to
achieve.

= Work with public and private partners to discuss
and find solutions to reduce waste in schools,
work, businesses, and within the city’s waste
management department.

= Businesses should attempt to reduce packaging
and find solutions to promote the practice of re-
using materials.

Partnerships and Collaboration

= Collaborate with the local trash collectors that
provide service in the city to find an agreeable
solution.

= Lee’s Summit will need to collaborate with the
many trash collectors that provide service in the
city and discuss if they can pick up commercial
recyclable materials along with trash.

= Collaborate with the Mid-America Regional
Council to assist in supporting, marketing, and
communicating food waste diversion programs.

= Partner with local composting organizations such
as Compost Collective KC and URBAVORE Urban
Farm to aid in education and management.

= Partner with local government, and organizations,
businesses, and resident to participate in reducing
their own waste to reach the waste reduction goal.

= Partner with businesses to encourage efforts in
reducing their packing to reduce waste.

Lee’s Summit, Missouri
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Inventory, Assessment or Survey

...............................................................

= Conduct a study to understand the long-term
benefits and costs of not consolidating waste
management  services.

= |ee’s Summit will need to assess who is paying for
the recycle bins and if services fees will increase
for commercial businesses.

= Assess and track the progress of the program
to inform future policies, plans, or programs to
improve the waste management program in the
city, reduce waste, and land pollution.

..............................................................

= |dentify a location for a closer transfer station
to reduce transfer fees that are passed on to
residents.

m | ee’s Summit’'s waste management infrastructure
will improve as a whole and decrease the amount
of waste being transported to the landfill. Work
with trash collectors providing service in the city
to find solutions on improving their current waste
management processes.

Programs or Services

...............................................................

= The service provided by the trash collectors will
need to expand to provide commercial recycling
services.

m  Create a food composting pick up service for
restaurants.

GOAL:

Appreciate, protect and enhance the natural

environment to meet the community’s needs
today without compromising the ability of future
generations to live and prosper.

STRATEGIES:

Promote practices that limit land pollution.

3.0 4.0
ELEMENT CONTEXT IMPLEMENTATION

= Develop a program to focus on waste-reduction in
the Lee’s Summit.

Enforcement and Incentives

.....................................................

= Provide free home composting kits to residents
or other financial incentives to use services from
Compost Collective KC and URBAVORE Urban
Farm to collect food waste.

= (Create a challenge across the community on
reducing waste based on who meets the goal first
or how much waste they reduced.

= Encourage local businesses to provide a discount
or incentive for individuals that use a reusable
bag.

=  Promote and incentivize the use of reuse and
repair businesses in Lee’s Summit.

Plan Development

.....................................................

= Explore the feasibility of creating a waste
reduction plan to promote the practice of reusing,
exchanging, or donating excess products or
materials to eliminate waste.

= Policy and Code Adjustment

= |nstitute a ban on single-use plastic bags and set
a fee on paper shopping bags at retail location to
encourage the use of reusable bags.

OBJECTIVE:

Reduce land pollution.

..........

..........

............. Education and Outreach
* FEducate the community on the importance of Enforcement and Incentives .
preventing land pollution to preserve Lee’s = Develop regular monitoring practices for industry

Summit’'s quality of life. that could result in land pollution.

Practice Improvements

= Continue to deter business activity that could
result in land pollution.

Lee’s Summit, Missouri Ignite Comprehensive Plan §9 LﬁNlTE
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Land Use & Community Design

The community supports:

= Land use and community design strategies to create
the community’s desired image.

= Land use and community design policies that best

GOAL:

Promote sustainable land use to meet the needs
of the future.

STRATEGIES:

balance the need for growth with the protection of
the environment, enhancing community assets,
image and design.

OBJECTIVES:

= Plan for purposeful growth, revitalization and redevelopment.
= Protect the environment and meet the needs of the future.

Education and Outreach

.....................................................

= Apprise the development community and city staff
of the new land use framework approach to ensure
a multidisciplinary understanding of the Activity
Centers, place types, and design principles.

.....................................................

= Assess the potential of the Activity Centers,and
development master plans that identify
infrastructural needs and more specifically
associate the market analysis with proposed
densities in each of the Activity Centers. Illustrative
master plan alternatives and test case scenarios
will provide prototypical development alternatives
based on the place types and allow the city to
determine future needs for realizing full build out
of the Activity Centers.

= Develop corridor redevelopment strategies along
Highways 50 and 291 that to determine the
location, amount, and type of new development
that is appropriate for the next 20 years. The
strategy should focus on physical improvements
and community development activities that create
an urban design framework that is more pedestrian-
friendly with connections to neighborhoods and
adjacent community services.

Inventory, Assessment or Survey

.....................................................

=  The recommendation for a housing survey to
integrate future development opportunities in the
Activity Centers and provide for a wider range of
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housing options that fit with the market analysis
projections.
Practice Improvements

...............................................................

= Use the fiscal model to analyze the impact of future
land use decisions to support overall financial
sustainability.

Policy and Code Adjustment

...............................................................

= Develop an overlay district that addresses the
unique challenges of redevelopment for priority
corridors. Corridor place types and design
principles should be used as the basis of design
guidance. The overlay district should address
building density/height/massing, parking, specific
land uses mix, environmental aspects, and
connectivity.

= As Downtown Lee’s Summit continues to grow
with anticipated redevelopment activities, evaluate
the design guidelines and update them based on
the land use framework and place types. Future
guidelines should reflect, maintain, and enhance
downtown Lee’s Summit as the community’s
business center and main activity hub of the
community.

= Base policy and code adjustments on the design
principles for the Activity Centers and priority
corridors addressing mobility, open space, and
building and site development principles. From this
basis, more specific and place-based guidelines
can be developed in future regulatory changes.

Lee’s Summit, Missouri
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2.6 SUSTAINABLE LAND USE FRAMEWORK

LAND USE GOAL:

Promote sustainable land use that meets
the needs of the future, with an objective to
plan for purposeful growth, revitalization, and
redevelopment.

FRAMEWORK PURPOSE:

Preservation and managing change for
community benefit, is the foundation for the
Sustainable Land Use Framework. It guides
land use recommendations for community
benefit. The framework identifies the approach to
development and redevelopment. Maps illustrate
the varied approach to support the finest quality
of life into 2040. The Sustainable Land Use
Framework establishes targeted outcomes to
measure progress against.

Lee’s Summit, Missouri

PRESERVE - ENHANCE -
STRENGTHEN - TRANSFORM:

The over-arching approach to land use falls within
four categories of action to manage change. Icons
are used throughout the land use framework to
reinforce how specific actions support one or
more of the high-level categories.




1.0
OVERVIEW

PRESERVE

PRESERVE Lee’s
Summit’s high value
resources for enjoyment
by future generations.

The purpose of the preserve
approach is to provide a
green and historic
framework that defines the
City’s character and quality.
Preserve is a set of
strategies to protect and
restore parks, open space,
natural wooded areas,
streams, lakes and rivers.
Preserve also identifies
valued historic and cultural
landmarks and resources.
Carefully manage change to
enhance the setting and
protect the quality, access
and management of these
areas. Where feasible, the
City should acquire
environmentally sensitive
lands and cultural sites and
preserve and reuse historic
buildings as an opportunity
to enhance quality of life.
The overall character of the
land will not change from
today in these areas.

INCLUDES:
Parks & Open Space

Natural Wooded Areas

Streams, Lakes
& Rivers

Historic Places

Cultural Resources

Amount of Change

Character
Density

Uses

2.0
PLAN FRAMEWORK

ENHANCE

ENHANCE existing
single-family
neighborhoods with
public infrastructure
investment, connectivity
improvements and
flexibility to keep the
character but meet
changes in market
demand over the next 20
years.

Enhance existing
community strengths. Lee’s
Summit’s single-family
neighborhoods are the
community’s foundation. To
continue to make them
attractive and fit the needs
of the future market,
investment and flexibility is
needed. The overall
character of the
single-family neighborhoods
will not change. They will
continue to be single-family
but enhanced with public
infrastructure investment,
connectivity improvements
and some flexibility to meet
changes in market demands
over the next 20 years.

INCLUDES:

Existing Residential
Neighborhoods

Amount of Change

Character
Density

Uses

3.0
ELEMENT CONTEXT

STRENGTHEN

STRENGTHEN access,
appearance, activity,
connectivity and
resiliency of community
anchors and Downtown.

Strengthen our
long-standing, most
important community
assets. These assets
include community anchors
and the heart of the
community - our Downtown.
We will implement strategies
to improve access and
make them more resilient
into the future. The
character of these areas will
not change, they will be
fortified to survive and thrive
into the future.

INCLUDES:

Downtown
Lee’s Summit

Existing Commercial
Nodes

Existing Neighborhood
Centers

Lee’s Summit Municipal
Airport

Industrial
Community Anchors
Civic Facilities

Emergency Service
Facilities

Primary/Secondary
Education Facilities

Amount of Change
Character
Density

Uses

4.0
IMPLEMENTATION

TRANSFORM

TRANSFORM and
revitalize areas of the
community using public
improvements, incentives
and community
partnerships to make
them more resilient and
adaptive to future
change.

Transform the character, use
and density of prioritized
undeveloped areas and
areas targeted for
revitalization. These are
areas of the community with
the greatest opportunity or
need for attention and effot
to be resilient into the future.
Public improvements,
private incentives and
community effort will focus
on areas for revitalization,
transformation and new
construction activity.

INCLUDES:
Activity Centers

Major Corridors
New Commercial Nodes

Existing Strip
Commercial

New Neighborhood
Centers

New Residential
Amount of Change
Character
Density

Uses

DENSITY: USES:
Density refers to the number of Uses refer to the activity and
people per acre in any given area. function of an area of land.

CHARACTER:
Character refers to the attributes
and identity of an area.

Lee’s Summit, Missouri
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2.7 FUTURE LAND USE PLAN

The Future Land Use Plan is bold and future- Breakdown of Future Land Use
forward. Community participants armed with
strategic foresight crafted the long-term vision
for a more diverse development portfolio that
is forward-thinking, focused on economic
development, mindful of supporting infrastructure,
focused on maintaining quality-of-life, and aimed
to be financially sustainable.

The following chart and table provide an estimated
land use distribution based on the Future Land
Use Categories and Map. It paints a picture of the
anticipated build-out land use composition within
the existing City limits as designated on the land
use map.

Future Land Use Categories & Map Future Land Use Changes

The Future Land Use Plan is not a legal mandate
but rather a general guide for evaluating
development proposals and decisions. The
Future Land Use Plan is a combination of a future
land use map, and a land use classification
scheme. The Future Land Use Plan suggests
an ideal land use pattern but does not provide
exact boundaries of specified uses. It intended as
a guide only to convey the relationships among
recommended land use types and between land -
uses and public infrastructure. o \

The Future Land Use Map suggests desirable X% \\

uses for the future when development occurs.
It recognizes the existing land uses and other
physical conditions at the time the plan was
drafted, but it does not result in automatic change
of zoning, nor does it result in changes of existing
uses until the owners, or the developers of the
properties decide to develop/redevelop. The
generalscheme ofland use typesallows increased
flexibility while promoting conscious planning.
The intent is to allow better integration of related
and supportive uses based upon intensity of use
through creative planning and design. This will
also discourage intentional creation of physical
separation of uses that will result in increased ;
automobile trips and decreased accessibility for

pedestrians and uncertain sustainability.

The following chart and table provide an estimated
land use distribution based on the Future Land
Use Categories and Map. It paints a picture of the
anticipated build-out land use composition within
the existing City limits as designated on the land
use map.

Do 0 ee s 2
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PARKS/OPEN SPACE
4,289 | 12%

UNDEVELOPED
11,693 | 32%

CURRENT
LAND USE

% OF LAND
IN ACRES

CIVIC 1,629 | 4%
COMMERCIAL 1,606 | 4%

WATER BODIES 1,468 | 4%
TRACT INDEV 1,111 | 3%

INDUSTRIAL 1,006 | 3%

RESIDENTIAL, CATEGORY 2 680 | 2%
AIRPORT 543 | 1%
RESIDENTIAL, CATEGORY 3 420 | 1%
OFFICE 286 | 1%
. AGRICULTURE 242 | 1%
. MIXED USE 83 | 0%
TRACT IN ROW 27 | 0%

—

/

RESIDENTIAL, CATEGORY 1 11,779 | 32%

COMMERCIAL 2,198 | 6%

RESIDENTIAL, CATEGORY 2 2,728 | 7%

PARKS/OPEN SPACE
5,582 | 15%

RESIDENTIAL, CATEGORY 1
15,978 | 44%

Current Land Use

Acres

Residential,
Category 1
Residential,
Category 2
Residential,
Category 3

1,779
680
Commercial 1,606
Office 286
Mixed Use 83
Industrial 1,006
Civic 1,629
Airport 543
Infrastructure
Agriculture 242
Parks/Open Space 4,289
Water Bodies 1,468
Tract in DEV 1,111

Undeveloped 11,693

EONOORCOEEETE NN

Tract in ROW

Ignite Comprehensive Plan

LAND USE

BEUNOOEOEEEOEENCO

MIXED USE 1,766 | 5%
WATER BODIES 1,447 | 4%

DOWNTOWN ACTIVITY CENTER 1,329 | 4%

CIVIC 1,250 | 3%
INDUSTRIAL 1,208 | 3%
F UTU RE ROCK ISLAND URBAN CENTER 589 | 2%
AIRPORT 557 | 2%

SUMMIT ACTIVITY CENTER 552 | 1%
RESIDENTIAL, CATEGORY 3 519 | 1%

% OF LAND

IN Aans NEW LONGVIEW ACTIVITY CENTER 451 | 1%
OFFICE 368 | 1%

WOODS CHAPEL ACTIVITY CENTER 325 | 1%

INFRASTRUCURE 25 | 0%

Future Land Use w/ Activity Centers Difference
Acres Difference
Eﬁ;ﬂ‘:ﬂ' 15,978 |:| %ﬁ;"g";‘;":' 4,199
O =
e B o e
Commercial 2,198 B Commercial 502
Office 368 Acres B Office 82
Mixed Use 1,766 Agsx‘g’;":er 1,329 |:| Mixed Use 1,683
Industrial 1,208 ockland] 589 [ ] Industrial 202
Civie 1,250 - mii‘:;“(’:“e"mer 552 || Civie -379
Airport 557 ﬂxvi';;"(‘g’rm 451 - Airport 14
Infrastructure 2 ‘;’;ﬁﬁ; g’;:“’j 325 |:| Infrastructure 25
Agriculture - Agriculture 242
Parks/Open Space 5,582 [[]  parks/open space 1,203
Water Bodies 1,447 ] watersodies 21
Tract in DEV Tract in DEV 4,111
Undeveloped D Undeveloped 11,693
Tract in ROW Tract in ROW 27

Lee’s Summit, Missouri
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Property Reserve, Inc., 2020
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] Activity Centers
- Industrial
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] Airport

[ 1 infrastructure
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== == == Thoroughfare Master Plan
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Map graphically displays
desired development
types, locations, patterns,
and intensities for areas
assuming full build-out of
the community some time
beyond 2040.
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Landmarketing, Land Use Analysis for
Property Reserve, Inc., 2020
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Plan, 2020
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LAND USE DESCRIPTION

Housing types are broken into three categories based upon intensity for purposes of planning. Rather
than focus on whether the housing product is single-family, multi-family, detached or attached, residential
categories are based upon the intensity of each use. Intensity is described as how different uses relate to

each other.
This residential category is primarily for single-family Lower Intensity
residential development that ranges from very low Includes: Large Lot Single-Family
density rural residential with limited farming activities Detached homes with lot sizes in the
to medium and large lot single-family subdivisions. range of 10,000 square feet; Rural
It also allows single-family cluster development. Residential Lots with single family
Residential, This use category also accommodates public uses, detached residential parcels in rural areas
Category 1 such as schools, libraries, churches, fire stations, with lot sizes in the range of 2 to 5 acres;
parks and open space. These public uses should Rural Ranchette Lot with single family
be strategically located to promote convenient detached residential parcels in rural areas

access for all modes of transportation. Open space,  with lot sizes in the range of 5 acres to 10
complete sidewalks, internal circulation, grid street  acres; Single family detached homes with
network and connections to trails are required. lot sizes in 8,500 to 10,000 square feet.

This residential category is primarily for single-family

detached residential development on small lots Medium Intensity - Sometimes called
(4,000 - 8,499 square feet). It also allows single- Missing Middle Housing
family cluster development. This use category Small lot single-family detached housing
also accommodates public uses, such as schools, (4,000 - 8,499 square foot lots)
libraries, churches, fire stations, parks and open Duplex side-by-side or stacked
Residential, space. These public uses should be strategically Fourplex stacked
Category 2 located to promote convenient access for all modes Courtyard building
of transportation. This category is primarily for Cottage Court
accommodating single family detached and multi- Townhome
family medium density residential housing Public Multiplex Medium
uses are secondary uses that are allowed. Open Triplex-Stacked
space, complete sidewalks, internal circulation, grid Live-Work

street network and connections to trails are required.

This category is primarily for accommodating multi-

family residential housing of densities ranging from Higher Intensity
mid-rise mixed use to apartments Public uses are Midrise Mixed Use
secondary uses that are allowed. Open space, Apartment Complexes

complete sidewalks, internal circulation, grid street
network and connections to trails are required.

|GN|TE 82 Ignite Comprehensive Plan Lee’s Summit, Missouri
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LOCATION/

COMPATIBILITY DL

TYPES

FORM/ INTENSITY

CHARACTERISTICS

I
4.0 o—
IMPLEMENTATION

SERVICE AND
INFRASTRUCTURE

CHARACTERISTICS

Bordered by collector or

Typical suburban character, medium and arterial streets with buffers

large sized lots in subdivisions. No more . : Residential
. . created by Medium Intensity
than 3 dwelling units/acre. . ; .
Residential or Commercial.
Often serves as a buffer
: . between low intensity
Older type, urban, single-family X i
. . . residential and other uses.
neighborhoods with smaller lot sizes; may )
. . . . Scale should be compatible . .
include a mix of residential styles and type. : . ; Residential
. : ; . with neighboring uses,
Large lots with a mix of multi-family styles . . Collector
and type. Dwelling units per acre averages typically stepping up from
ype. 9 12 P 9 lower density to higher
' density uses.
Provide pedestrian and bicycle
connections to the commercial area with
internal circulation and connections to The physical layout should
surrounding neighborhood. Parking is less aim toward ‘node’ or
prominent than pedestrian features. Open  ‘center’ clusters around an
space should be designed as a gathering intersection of an arterial or . .
. Residential
place. Open space should enhancing the collector street, rather than a Collector

pedestrian experience. The idea is to put  ‘corridor’ (strip design), and
more people near the commercial node to  should be easily accessed
support it so denser residential is located by walking, bicycling and by
within the 5 minute walk radius and less transit.
dense located within the 15 minute walk
radius. Dwelling Units Per Acre average 36.

REQUIREMENTS

Full infrastructure
availability and sewer
connection required.

Full infrastructure
availability and sewer
connection required

Full infrastructure
availability and sewer
connection required

Lee’s Summit, Missouri
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LAND USE DESCRIPTION

Non-Residential

This category includes essentially all kinds of retail
uses. Public uses and services should also be
allowed in these districts.

Commercial

This land use type is intended to accommodate office
development only featuring low-rise buildings.

The Office land use category includes a range of
office types including the traditional office building
used for the conducting of business where little or
no sale of products, manufacturing, or warehousing
occur. These buildings include both campus type
development as well as single buildings and could
include both single and multiple tenants. The
category could also include limited research and
development activities, manufacturing, or assembly
with little or no sale of products. Examples may
include medical research spaces, bioscience,
technology, or product development testing.
Research and Development uses vary widely in
terms of what they do, in some cases they are
predominantly office with minimal lab or production
space, and in others they are more industrial in
nature. Settings may range from campus-like
business parks to single-use buildings. These uses
are like those found in the Light Manufacturing land
use category and may include one or the other
designation depending on the context of surrounding
land uses.

ELEMENT CONTEXT

4.0
IMPLEMENTATION

Daycare
Private Educational Facility
Low Intensity Strip Commercial
Commercial Recreation Facility
Large Format Standalone Commercial
Medium Intensity Strip Commercial
Regional Mall
Hospital
Golf Course (Private)
Hotel
Churches

Office complexes featuring one-story
buildings and ample parking.

Lee’s Summit, Missouri
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FORM/ INTENSITY

CHARACTERISTICS

LOCATION/
COMPATIBILITY
CHARACTERISTICS

SERVICE AND
INFRASTRUCTURE
REQUIREMENTS

STREET
TYPES

Access control, additional landscaping,
buffering, and monument signage is
required when appropriate.

General office activities such as
professional offices, financial institutions,
business services and ancillary light retail.

Lee’s Summit, Missouri

The scale and character
of the development
should be compatible
with the surrounding area;
architectural, urban design,
and landscape plans will
be required to ensure
community character is
maintained.

Planned office designation
should apply when a
proposed development
adjoins a residential or
natural area, larger project
areas, or adjacent sensitive
uses; planned designation
may be utilized in residential
areas that are transitioning
to a more intense use with
limited signage, parking,
employees, and the
preservation of existing
structures and landscaping.

Full infrastructure
availability and sewer
connection required.

Arterial
Collector

Full infrastructure
availability and sewer
connection required

Arterial
Collector



| | | |
= 1.0

o= 2.0 3.0 4.0

OVERVIEW PLAN FRAMEWORK ELEMENT CONTEXT IMPLEMENTATION

LAND USE DESCRIPTION

Non-Residential

This land use designation is intended to
accommodate in low-rise buildings a mix of retail,
office, service and public uses with a complimentary
mix of residential development of varying densities to
provide for the greatest amount of flexibility. Business
park type of uses may also be mixed with retail and
office uses where appropriate. In general, unlike the
“Commercial-dominant Mix Use” classification, the
mix in this land use category does not impose, in
any regulatory terms, an emphasis on any particular
type of land use or activity for development. Rather,

Low-rise buildings containing a variable
mix of retail, office, hotel and residential
uses. Also includes a mixed commercial
area that can contain office parks,
industrial and warehouse uses and some

retail.
this emphasis should be determined at the planning
and review stage based upon a particular land use
plan. The use of “Planned Mixed Use” classification,
as its name indicates, should include a master
development plan.
. . . . . In rial including ligh
This category is for light and heavy industrial uses, dUSt. lal uses including !g t .
. manufacturing, assembly, and industrial
distribution and warehouse developments. services

This category is intended to include all public,
semi-public and institutional uses, except parks, golf
courses and nature preserves that are grouped under
a different category.

The Civic/Public land use category includes
government buildings, land, and libraries. They are
typically public or semipublic in nature. In addition
to their primary use, they provide gathering spaces,

recreation spaces and opportunities for residents
to interact. When located in neighborhoods or
commercial centers, the design and layout of
facilities should connect with the surrounding areas
by providing pedestrian, bicycle, transit as well
as vehicular connections where possible. Smaller
facilities should be located within, or adjacent
to residential areas with multi-modal access
(pedestrians, bicycles, transit, and vehicles) is
rovided.

Public Education Facilities (Elementary,
Middle and High Schools)
College Campus
Government Facilities
Libraries

|GN|TE 86 Ignite Comprehensive Plan
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OVERVIEW

FORM/ INTENSITY
CHARACTERISTICS

Provide pedestrian and bicycle
connections to the commercial area with
internal circulation and connections to
surrounding neighborhood. Parking is less
prominent than pedestrian features. Open
space should be designed as a gathering
plan. Open space should enhancing the
pedestrian experience. The idea is to put
more people near the commercial node to
support it so denser residential is located
within the 5 minute walk radius and less
dense located within the 15 minute walk
radius. Low intensity residential should
not be located in the 3/4-mile radius (15
minute walk).

Recommended building types are
concrete, masonry, and tilt-up.

SERVICE AND
INFRASTRUCTURE

STREET
REQUIREMENTS

LOCATION/
TYPES

COMPATIBILITY
CHARACTERISTICS

The physical layout should
aim toward ‘node’ or

‘center’ clusters around an
Full infrastructure

intersection of an arterial or . .
Residential R
collector street, rather than a availability and sewer
) o . . Collector . )
corridor’ (strip design), and connection required.
should be easily accessed
by walking, bicycling and by
transit.
Access to arterial, highway,
or interstate within 1/8
m.|le. May have internal . Full infrastructure
driveways. Access does Arterial I
availability and sewer
Collector . .
connection required

not go through adjacent
residential areas and buffers

are typically present with

residential areas.
|

Those facilities that serve residential areas
(such as branch libraries, post offices and
schools) should be grouped together.

Uses are not prohibited
in other categories if
applicable zoning and
design criteria are met. In
the absence of an Civic use,
Single-Family Residential
is an acceptable alternative
land use.

All Civic facilities should

have access to arterials,

public transportation and
major utility trunk lines

Arterial
Collector

Lee’s Summit, Missouri
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LAND USE DESCRIPTION

Non-Residential

Used exclusively for airport uses and operations.
Land area extending from the centerline of airport
runways for the protection of taking-off and landing
of airplanes per FAA requirements. It is trapezoidal
in shape and centered about the extended runway

Airport Infrastructure & Facilities

centerline.
Right of Way
Detention/Utilities
This land use category includes all types of publicly Communications Facility
owned infrastructure. Transportation Facility

Transit Station
Parking Structure

This land use category includes all public and private
parks, golf courses and nature preserve areas.

The Parks land use category includes both active
and passive parks, trails, and open space. For
purposes of this plan, the term ‘Open Space’ will

be used throughout the document as the name of Parks

this land use category. Included are public parks, Open Space

outdoor recreation facilities, state operated nature Golf Course (Public)
preserves, County park land such as, natural Cemetery (Public)

resource protection areas and other privately owned
open space throughout the City. Schools, churches,
and civic institutions may incorporate open space
into their developments; however, this land use plan
will defer to the primary land use when depicted on
the land use map.

. . : Lakes
This land use category includes all water bodies:
: ; . ) Streams
lakes, rivers, streams with public and private access. :
Rivers
|GN|TE 88  Ignite Comprehensive Plan Lee’s Summit, Missouri
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LOCATION/ — SERVICE AND
COMPATIBILITY INFRASTRUCTURE
CHARACTERISTICS CHARACTERISTICS U REQUIREMENTS

FORM/ INTENSITY

Various types of parks
have different location and
compatibility characteristics.
A neighborhood park is
typically small, located in
residential areas, and with
walkable access for nearby
As currently exists or recommended by the residents. Larger community  Residential
Parks Master Plan. parks are located along Collector
collector street allowing
higher traffic and
accessibility for the entire
community. Community
parks often have sports
amenities, shelter and picnic
facilities.

No/minimal infrastructure

As currently exists or recommended. No/minimal infrastructure

Lee’s Summit, Missouri Ignite Comprehensive Plan 89 |GN|TE
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FUTURE LAND USE PRINCIPLES

The following Land Use Principles guide future development and the

recommendations of this plan.

Develop in a pattern that is
cost-effective to maintain
excellent city services.

Promote retail employment
success by concentrating
people into high quality places
with unique character.

Connect people to vibrant
places with multiple
transportation options

1 |GN|TE 90 Ignite Comprehensive Plan

Provide more choice for
housing, transportation, jobs,
shopping, and entertainment.

Transition land use patterns
and intensity to make sure
uses are compatible and
complementary maintaining
community character.

Conserve resources for future
generations.

Lee’s Summit, Missouri
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Develop in a pattern that is cost-
effective to maintain excellent city
services.

Developing in a pattern than limits
infrastructure investment involves compact,
contiguous development. The more people
per acre of development, the more tax
revenue available provide the highest quality
city services Lee’s Summit expects.

Provide more choice for housing,
transportation, jobs, shopping and
entertainment.

Residents want more choice and housing,
residential lot sizes and housing price points,
things to do, places for visitors to stay and
transportation options. Residents want job
growth, more types of businesses, a variety
of shopping areas, and different types of
jobs and workspaces.

Residential:

Over the past 20 years, people came to
Lee’s Summit because of their quality single
family neighborhoods. Residential Category
1 traditional single-family will continue to be
the largest category in the future land use.
Over the next 20 years Lee’s Summit will
continue to add more choice increasing the
variety of housing types and price points.

* Integrate infill development to maintain
the character of existing neighborhood.

* Protect residential development with
appropriate transitions in land use.

* Allow Accessory Dwelling Units (ADUs)
that maintains the neighborhood
character.

Lee’s Summit, Missouri

3.0 4.0
ELEMENT CONTEXT IMPLEMENTATION

Nonresidential:

Creating quality, authentic places for locals
and daily livability increases property
values and tourism dollars. Local, authentic
experiences outside of the Downtown are
lacking. Increasing this type of development
throughout the community as directed by the
Future Land Use map increases choice and
economic resiliency.

* Fill in existing nonresidential areas with
quality development.

* Consider future reuse of buildings and
sites to allow for to be flexible to the
market.

* Develop new commercial/office/retail
and industrial development in locations
currently served by infrastructure and
transportation unless in an Activity
Center.

* Redevelop priority corridors including
strip commercial development prioritized
by Future Land Use Plan and guided by
Design Principles.

Population per Acre

[Residential, Categon8l | 15 | 36

Category ::,? I,?“ ,‘,’Sﬁcre People per Acre 'i‘ = 3 people
Residential, Category 1 2.66 306 = |i i i
Residential, Category 2 1.8 2 =1 i 'i i ‘i T i‘

I

1Acre

8

22

T T
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OVERVIEW PLAN FRAMEWORK ELEMENT CONTEXT IMPLEMENTATION

Promote retail employment success by concentrating people into high
quality places with unique character.

Concentrate development into
walkable Activity Centers and
Priority Corridors. The more
people who are within walking
distance of commercial
development, the more likely it
will be sustainable and resilient
over time.

Activity Centers

For Activity Centers to be
walkable, locate medium and
high intensity Category 2 and
3 land uses within 15-minute
walk from the middle of the
Activity Center, and internal
circulation must be designed
to connect to sidewalk and
trails system. Activity Centers
should include approximately
2,000 people in housing
units within the 15-minute
walk radius to support one
block of commercial/office/
retail. Residential Category 1
development is discouraged
from locating in Activity Centers
and Commercial Nodes.

Major Corridors

Strip  development  along
commercial corridors are auto
oriented and with shallow
lot depths making redevelop
difficult. Increase density in
major corridors following the
Design Principles for strip
development and the Access
Management Plan.

|GN|TE 92  Ignite Comprehensive Plan
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Most of Lee’s Summit residents enjoy a
10-minute walk (0.50 miles) or less to a
# commercial center. Trends indicate a desire
- to live within a 15-minute city or walkability
from grocery shopping and entertainment.
The proposed development in activity centers

envisions a walkable 15-minute city, where
commercial centers are within a 15-minute

0 0.50 i
walk and bike access.

I LEE'S SUMMIT

MISSOURI Source:

Lee's Summit GIS, Received May 2020

For more information about the Activity Centers
and Corridors, see Character Areas further in the
Framework.

Lee’s Summit, Missouri
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Transition land use patterns and
intensity to make sure uses are
compatible and complementary
maintaining community character.

Land uses, scale of buildings, architecture
and design will all be compatible and
complimentary with each other with
transitions. The example above shows the
type of transition desired in an Activity Center
next to a corridor. Note how the intensity of
development transitions from more intense
to less intense, commercial to residential.
The “typical existing” illustrates the common
type of development in Lee’s Summit prior
to 2021. The Future Land Use Plan includes
Residential Category 2, 3, and Mixed-Use
Land Use adjacent to Industrial Land Use to
allow for live/work neighborhoods.

Compatible and complimentary uses
should be considered as part of a Live/Work
development. Live-work development works
best in pedestrian-oriented neighborhoods,
on lively mixed-use streets (sometimes above
shops) where there are easy opportunities for
one to step outside and encounter others in
“interactive spaces” such as courtyards, and
that are transit oriented developments. Live/
work neighborhoods are sometimes called
Zero Commute Housing and can be more
affordable because of lower transportation
costs.

Lee’s Summit, Missouri
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Connect people to vibrant places
with multiple transportation
options.

Multimodal transportation recommendations
included in the Thoroughfare Master
Plan, Greenway Master Plan, and Capital
Improvement Plan build connectivity and
access for all ages and abilities.

The Greenway Master Plan provides “wheel
and spoke” connectivity to tie all Activity
Centers to the heart of the community, the
Downtown, and to the region through the
Rock Island Trail which will connect to the
Katy Trail across Missouri in the future.

Access to transit is limited currently. New
development and redevelopment should
be designed to accommodate current and
future transportation technologies to provide
choice and connectivity.

Residential, Category 1

Residential, Category 2

. Residential, Category 3
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Wheel & Spoke Connectinty

Connectivity to Activity Centers Concept
I viheel

Spoke

[ Reck Island Trall

The Rock Island Trall
enhances cemmunity
connectivity in the Wheel and
Spake with walk and bike

access.
Paragon Star
Activity Center ;
(Under development) Summit

Activity Center

New
Longview
Activity

Center

SW Scherer Rd

The Wheel

The Wheel concept utilizes
existing street infrastructure,
proposed roads (Thoroughfare
Master Plan), and existing and
proposed trails (Greenway
Master Plan) to connect each
of the Activity Centers.

0.50 1

L
Miles

[ LEE'S SUMMIT

MISSOURI

W

April 2021

Woods Chapel
Activity Center

Downtown
Activity Center

Blackwell
Activity
Center
(Future)

The Spokes connect each
Activity Center to the
Cowntown core area.

Rock Island
Urban Center

Saurce:  Lee’s Summit GIS, Received May 2020
Greenway Master Plan, 2021
Thoroughfare Master Plan, 2021
Ride KC. 2021
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| Conserve resources for future generations.

Water Quality

Lee’s Summit got its name because itis at the
top of many watersheds and is surrounded
by water bodies used for recreation. Any
body of water may reasonably be expected
to contain some contaminants. The types
of contaminants depend on many factors
and can originate from a wide range of
sources. Water quality is measured by a set
of criteria established under the Clean Water
Act (CWA) regulations, which are enforced
by the state of Missouri. The state’s water
quality criteria established by the Missouri
Department of Natural Resources (MDNR)
includes chemical, physical, and biological
properties that are necessary to protect the
beneficial uses of a water body. Waterways
not meeting the water quality criteria are
deemed ‘impaired’ by MDNR. Big Creek is
the only stream within Lee’s Summit on the
impaired waters list of MDNR.

Air Quality

The primary reason to improve air quality
is to achieve better health outcomes, such
as reduced instances of bronchitis, asthma,
and premature mortality. Improving air
quality has its costs, including the capital
and operation and maintenance costs
to businesses that are required to install
pollution control equipment, as well as the
costs of regulations related to improved
fuel economy. Air quality is important to
quality of life but also influences business
and residential location decisions impacting
growth. The Kansas City region is currently
in attainment of air quality regulations.

Open Space

Protect natural green infrastructure, providing
places for recreation, preserving important
environmental and ecological functions,

sustaining wildlife corridors, and enhancing
quality of life.

Lee’s Summit, Missouri
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FUTURE DEVELOPMENT PATTERNS

Future development and redevelopment in Lee’s
Summit will generally be comprised of three
general categories. The five primary Activity
Centers will be the location of the highest density
development and can be characterized as mixed-
use, walkable, vibrant nodes of development that
support varying levels of services based on their
location and existing conditions. Neighborhood
Commercial and Commercial Nodes are less
dense, but also serve the daily service needs
of those that live in proximity—typically at the
crossroads of intersecting thoroughfares or
highways outside of Activity Centers. Standard
Development is characterized by its single-use,
auto-oriented nature—typical of development
seen in many suburban communities. The
graphics below show the relative density,
massing, parking and open space configuration,
and circulation for the three development
patterns.

Activity Center Development Pattern

The five Activity Centers, as wells as future,
emerging Activity Centers will develop as
walkable, mixed-use nodes with varying levels
of height and density. Activity Centers should
incorporate a grid of streets and pedestrian ways
that allow for ease of access to neighborhood
amenities and services. The incorporation of
open space amenities should reflect the scale of
adjacent development and neighborhood needs.

Neighborhood Node & Commercial
Node Development Patterns

Neighborhood Nodes, located throughout

Lee’s Summit, provide convenient shopping
opportunities for the daily needs of nearby
residential areas. These nodes, designed for
small to moderate scale commercial activity
are intended to contain urban design elements
compatible with adjacent neighborhoods.

They serve residential neighborhoods within
a roughly one-mile radius, offering shops,
restaurants, studios, small offices and other
services that residents typically visit an average
of one to three times per week. In some cases,
the Neighborhood Nodes may include a grocery
store or supermarket. The physical layout should
aim toward ‘node’ or ‘center’ clusters around
an intersection of an arterial or collector street,
rather than a ‘corridor’ (strip design), and should
be easily accessed by walking, bicycling and by
transit. Neighborhood Nodes provide pedestrian
and bicycle connections to the commercial
area with internal circulation and connections
to surrounding neighborhood. Parking is less
prominent than pedestrian features. Open space
should be designed as a gathering plan. Open
space should enhance the pedestrian experience.

Lee’s Summit, Missouri
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Commercial Nodes are areas of concentrated
larger-scale commercial, typically located at
highway interchanges and major thoroughfare
intersections outside of Activity Centers.
Commercial Nodes are automobile focused.

Standard Development Pattern

The standard development pattern refers to the
predominant pattern seen in many suburban
communities, including strip commercial and pad
site development. The proliferation of this pattern
is discouraged—future development should
reference the guiding principles and place types
in this chapter to adhere to the desired form of
future development.

=

Downtown Lee’s Summit

B

Lee’s Summit, Missouri Ignite Comprehensive Plan 97 !_ﬁNlTE



—— —
1.0 2.0
OVERVIEW PLAN FRAMEWORK

CHARACTER AREAS

At a high level, this plan organizes the City based
on a range of traditional land use categories.
Focusing on these categories with guiding input
from the fiscal impact analysis, varying land use
clusters throughout the community are identified
as larger character areas.

Defining Character Areas, Land Uses & Activity
Centers builds on the construct of prioritizing
neighborhood character, as the basis for
determining land use, guiding more specific
aspects of community development such as site
design, public realm, building form and massing,
and quality architecture. It establishes the
notions of land use and intensity of use as tools
for achieving the right range and variety of places
necessary to support community growth.

The areas to transform represent significant
opportunity for development of Lee’s Summit’s
undevelopedpocketstogetherwithredevelopment
of outmoded strip retail, older industrial facilities,
outmoded office buildings, and other candidate
sites ripe for redevelopment—and whose current
development in most cases does not represent
the City’s goals for its character and quality.

Activity Centers

The Areas to Transform represent significant
opportunity for development of Lee’s Summit’s
undevelopedpocketstogetherwithredevelopment
of outmoded strip retail, older industrial facilities,
outmoded office buildings, and other candidate
sites ripe for redevelopment—and whose current
development in most cases does not represent
the City’s goals for its character and quality. The
Areas to Transform break down into five distinct
Activity Centers.
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Taken together, these Activity Centers will host
most ofthe new developmentacross Lee’s Summit
over the next two decades. They will absorb most
of the projected market demand and provide
these sites with a new generation of walkable,
mixed-use, development— accommodating
most of the community’s anticipated new
housing, jobs, and retail. To achieve this vision,
land uses within the Activity Centers should be
characterized by their pedestrian-friendly nature.
Therefore, auto-oriented uses—including those
that typically require large amounts of parking—
are discouraged (i.e., automobile dealerships,
retirement communities, big box retailers)

Beyond the timespan of this plan, additional
Activity Center locations may continue to
emerge as the community grows. Sites for
emerging Activity Centers should be monitored
and included within future updates to the land
use map, including the allocation of place
types, supporting land uses, and infrastructure
improvements.

Priority Corridors

Priority Corridors are also identified as character
areas. Whether they are a gateway to the
community, a place to travel from one location
to another, or a place where people live and
work, they are defined by a certain character and
connect people.

Lee’s Summit, Missouri
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Downtown Activity Center

Downtown Lee’s Summit is the traditional core
and heart of the community and is characterized
by its many small, local businesses. Access to
downtown is walkable to residents in nearby
residential neighborhoods, with parking available
to those that drive. Downtown will continue to
serve as the center of Lee’s Summit with a mobility
hub that serves multiple means of transportation.
Additional housing options will increase the
ability for additional residents to live and work
Downtown, as well as increased patronage of
local businesses, parks, and events.

Rock Island Urban Center within the
South PRI

The Rock Island Urban Center within the South
PRI has the highest density of the Activity Centers.
With a focus on innovation and tech businesses,
as well as a range of residential and commercial
offerings, the Rock Island Urban Center will serve
as a transit-oriented development and commuter
hub with a focus on connectivity—including a
direct connection to the Rock Island Trail. Fully
developed, the Rock Island Urban Center will
serve as a walkable and vibrant community center
that can accommodate decades of future growth.

Summit Activity Center

The Summit Activity Center includes a range of
commercial, industrial, and residential options.
Future development will introduce a range of
residential densities that are walkable to nearby
retail and open space opportunities. The Activity
Center will continue to serve as a regional
retail destination with the potential to serve as
community mobility hub, ensuring increased
connectivity to all parts of Lee’s Summit, as well
as Interstate 470 and Highway 50.

Lee’s Summit, Missouri
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Woods Chapel Activity Center within
the North PRI

The Woods Chapel Activity Center has an
environmental focus, including connections
to an abundance of parks and open space
opportunities, including Lake Jacomo and
Jackson County Parks and Recreation amenities.
Development in the Activity Center will connect
to these offerings, taking all mobility methods
into consideration. Todd George Parkway serves
as a scenic tree-lined Boulevard that connects a
range of mixed-use, residential, commercial, and
industrial offerings near the Interstate and the
airport.

New Longview Activity Center

The New Longview Activity Center includes an
historic component with the Longview Farm
and historic gateways to the community. Future
development is characterized by previously
approved plans for the site and includes a
range of residential options, a large commercial
component, educational, and community
amenities. The Activity Center is a unique asset
to the community and has the potential to evolve
and serve a larger regional role. A future mobility
hub can connect New Longview to the remainder
of the community and serve as the western hub
for multi-modal connections.
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Downtown Lee's Summit is the traditional core and heart of
the community and is characterized by its many small, local
businesses. Access to Downtown is walkable to residents
in nearby residential neighborhoods, with parking available
to those that drive. Downtown will continue to serve as the
center of Lee's Summit with a mobility hub that serves
multiple means of transportation. Additional housing
options will increase the ability for additional residents to
live and work Downtown, as well as increased patronage of
local businesses, parks and events.
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The Rock Island Urban Center within the South
PRI has the highest density of the Activity
Centers. With a focus on innovation and tech
businesses, as well as a range of residential and
commercial offerings, the Rock Island Urban
Center will serve as a transit-oriented
development and commuter hub with a focus on
connectivity - including a direct connection to the
Rock Island Trail. Fully developed, the Rock
Island Urban Center will serve as a walkable and
vibrant community center that can accommodate
decades of future growth.
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Density: People per Square Mile within Block Group
(People per Acre within Block Group)
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The Summit Activity Center includes a range
of commercial, industrial and residential
options. Future devlopment will introduce a
range of residential densities that are
walkable to nearby retail and open space
opportunities. The Activity Center will
continue to serve as a regional retail
destination with the potential to serve as a
community mobility hub, ensuring increased
connectivity to all parts of Lee's Summit, as
well as Interstate 470 and Highway 50.
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Woods Chapel Actinty Center
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The Woods Chapel Activity Center has
an environmental focus, including
connections to an abundance of parks
and open space opportunities, including
Lake Jacomo and Jackson County
Parks and Recreation amenities.
Development in the Activity Center will
connect to these offerings, taking all
mobility methods into consideration.
Todd George Parkway serves as a
scenic tree-lined Boulevard that
connects a range of mixed-use,
residential, commercial and industrial
offerings near the Interstate and the
Lee's Summit Municipal Airport.
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The New Longview Activity Center includes an historic
component with the Longview Farm and historic gateways
to the community. Future development is characterized by
previously approved plans for the site and includes a range
of residential options, a large commercial component,
educational and community amenities. The Activity Center
is a unique asset to the community and has the potential to
evolve and serve a larger regional role. A future mobility
hub can connect New Longview to the remainder of the
community and serve as the western hub for multi-modal =
connections. .s®”
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PLACE TYPES

< e mixed-use buildings that frame the sidewalk and
5 s““’r ) the public realm include retailers and restaurants
%% primarily located on the first floor (with higher 1st

» <= floor heights to support active uses). Multifamily,
office, or hotel uses are located above the first

cote®®

o %, e floor.
: = /\\‘comnpd C eV
- et .
L oore®® o The Rock Island Urban Center will be anchored
e .\ﬂa‘\\\ﬂ\ .
F\é DResidemiaI,Category1 by an Ul’ban MIXGd-USG Place Type

D Residential, Category 2

. Residential, Category 3

To further guide future development within the
Activity Centers, as well as along corridors, place
types provide more specific recommendations
and design guidance for the land use mix,
building heights and massing, density, building/
parking disposition, and general development
character for new development. Most of the
future development or redevelopment should
be directed to the Activity Centers and along
existing corridors, using the place types for high-
level design guidance.

The following place types are based on input \‘ » :
from the market analysis and guide the type and :h: : ’y
amount of growth anticipated in Lee’s Summit for ‘:‘ o : :
the next 20 years. W
Urban Mixed-Use:

5 Story Max

Urban Mixed-Use place types are pedestrian-
oriented and within easy walking distance to Non-
serve surrounding neighborhoods. In addition i
to offering a range of residential options, they
provide locations for people to shop, eat,
socialize and take care of daily activities. Urban Land Use Mix
Mixed-Use areas will develop as medium- to
high-density walkable urban neighborhoods that
encourage social connections because their mix

. . . Residential
of uses, multimodal infrastructure, and public gy

spaces create a vibrant public realm. Vertically

PLANNING & URBAN DESIGN CHARACTERISTICS

¥ 5 Multifamily Hotel, Live/Work Structured,
stores coreorll| ek 2oc<)iawrclon Resox 20 | 24t036 15% 400 onstreet, | 0°—15
5: 2 Retail Commercial, Office Civic, Ent. Retail Institutional surface
Ql
AN o
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Neighborhood Mixed-Use:

Neighborhood Mixed-Use offers residents
the ability to live, shop, work, and play in one
community. These neighborhoods include a
mixture of housing types and residential densities
integrated with goods and services in a walkable
community that residents visit daily. The design
and scale of the development encourages
active living through a comprehensive and
interconnected network of walkable streets. For
mixed-use buildings, retailers and restaurants
are located on the first floor. Office uses may be

3.0 4.0 et
ELEMENT CONTEXT IMPLEMENTATION

located on the first or second floor of mixed-use
buildings.

Land Use Mix

DESIGN CHARACTERISTICS

Res.

Multifamily, Townhomes

Detached Residential Structured,

4 Stories, 50 feet 90% Res./10% Non-Res.

15 18t0 24 15% 400’ - 600" | on-street, 0" =15

Retail Commercial, Office| Institutional surface

Neighborhood Commercial:

Neighborhood Commercial contains various
neighborhood serving retail and service uses
and a mix of medium- to high-density residential
uses; generally, in a shopping center format.
These centers typically include grocery stores,
drug stores or other small to medium sized
anchors oriented to surrounding neighborhoods.
Residential uses support clustered retail
development with an emphasis on adjacent
public spaces—including plazas and pocket
parks—to create vibrant neighborhood gathering
places.

Naon-
Residential

Land Use Mix S0

DESIGN CHARACTERISTICS

i Multifamily Townhomes
4 Stories, 50 feet | 60% Res./40% Non-Res. iy Retail Comm., Entertainment »
Comm.

Hotel Surface, on-
3 18to24 400" - 600 street,
Institutional structured

Lee’s Summit, Missouri
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Neighborhood Residential:

Neighborhood Residential provides opportunities for a mix of
housing types including multifamily residences, townhomes,
duplexes, and detached homes. A small portion of retail
provides for basic daily needs of residents and may be
located near neighborhood public space to create destination
locations. Residential setbacks vary to allow door yards or
forecourts for medium density uses and front lawns for
detached residential uses.

DESIGN CHARACTERISTICS

¢ | Detached Residential, Townhomes Multifamily Hotel
3 Stories, 35 feet | 95% Res./5% Non-Res. [T - - Fer ey N/A
Retail Commercial Office

Land Use Mix

Small Lot Residential:

Small Lot Residential place types provide the
opportunity to develop a range of residential housing
options that prioritize smaller residential lots and
common open space. This place type should be used

for infill opportunities in existing neighborhoods or as gy
a stepdown in Activity Centers from the Neighborhood
Residential place type to adjacent, single-family
neighborhoods. Parking should be provided at the Lanid Use Misx
rear or side of the development to not interfere with
the development of consolidated open space for the
enjoyment of residents. Small retail uses are compatible et

within the context of the development. ==

2 Story Max

5 Multifamily Townhomes

Surface, on-
street

2 Stories, 25 Feet | 75% Res./25% Non-Res. [~ N/A | 6to12 20% Varies

. Vary
B Ret. Commercial, Office Civic

|GN|TE 108 Ignite Comprehensive Plan Lee’s Summit, Missouri
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Downtown:

This place type reinforces Downtown’s role as the historic
heart of Lee’s Summit. Walkable, pedestrian-friendly
commercial destinations are supported by multifamily
residential in a vibrant mix of uses that will continue to
bolster downtown’s role. Retail includes a mix of local
business owners and restaurants wile new residential
development provides housing choice in both the core i

and transitional areas. Parking should allow patrons to e
park once prior to accessing downtown’s amenities. 4 Story Max

Land Use Mix

DESIGN CHARACTERISTICS

o 5 Multifamily, Hotel Live/Work, Townhomes On-street,
703 Non:tes/20% 15 | 18to24 10% Varies surface, Vary

Res./10% Civic Retail Commercial Civic, Office, Institutionall Ent. Commercial structured

4 Stories, 50 feet

Corridor Place Types

In addition to the Activity Centers, the corridors in Lee’s Summit are anticipated to undergo change with
some associated redevelopment in the next two decades. Highways 50 and MO-291 provide opportunities
to integrate a wider range of uses in proximity to existing retail and medium- to high-density residential
development.

Additional corridor place types are proposed to guide development and establish the basis for
design principles along these corridors. Design principles establish guidance and help ensure future
developments convey a positive and welcoming image of the community. Corridor place types include:
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Corridor Mixed-Use:

Corridor Mixed-Use place types are dedicated
to auto-oriented corridors and provide a mix of
medium- to high-density residential uses and
various neighborhood serving retail and service
uses. Standards should ensure harmonious
development adjacent to existing residential
neighborhoods and building types should take
into consideration shallow lots and proximity to
heavily traveled streets. Buildings along corridors
should generally be 2 — 3 stories with setbacks
that vary along street edges and open spaces.
Connections and transitions to adjacent uses
should be considered.

é Multifamily Townhomes, Hotel SUrfatason:
3 Stories, 40 Feet | 75% Res./25% Non-Res. [~ 1.0 16to024 15% Varies z 't Vary
§ 8 Ret. Commercial, Office Civic Institutional stree

Corridor Residential:

Corridor Residential provides opportunities for the integration of multifamily residential uses along Lee’s
Summit’s corridors. Theinclusion of housing types—includingtownhomes, apartments and condominiums,
and duplexes—should be coordinated with and complement existing, adjacent residential uses. Retail
uses should be considered at key intersections as part of mixed-use developments to provide for the
daily needs of residents. Public space should be integrated into developments to provide an opportunity
for recreation, outdoor dining, or leisure space.

. Density -
& Townhomes Multifamily -
3 Stories, 35 feet | 95% Res./5% Non-Res. |— N/A | 8to1s | 20% Varies Suf:fezt"" Vary
g 8 Ret. Commercial, Office

Land Use Mix

3 Story Max
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DESIGN PRINCIPLES

Community design principles provide guidance for the future development and redevelopment of Lee’s
Summit’s Activity Centers and corridors. While the principles are not prescriptive, they do provide
overarching guidance for new streets, open spaces, and buildings. They serve as the basis for the review
of development applications, revisions to, or the development of, future regulatory guidance, and as a
signal to the community regarding the character and quality of development that is expected.

MOBILITY & CONNECTIVITY
PRINCIPLES

(1) Drive Through
The inclusion of drive-throughs

ridors and in activity centers to
help maintain a focus on
pedestrians. If included, drive-
throughs should be in the rear
of development sites and
should not front public streets

should be limited along the cor-

@ Parking Lot

Parking should be broken up
into parking blocks that con-
tain no more than 40

parking spaces. Parking blocks
should be separated by land-
scape medians with street
trees and oriented toward the
buildings they serve.

@ Vehicle Entry Drives

The number and width of vehi-
cle entry areas into parking lots
and driveways should be mini-
mized to prioritize

pedestrian traffic and safety;
particularly

along high-speed thorough-
fares.

or open spaces.

.&g =
\&/‘
=
=
=z =

=

=

@ On-Street Parking @ Building Walkways @ Connectivity

On-street parking should be in-
cluded on new and existing
street sections;

consideration should be given to
new streets in activity centers.

Lee’s Summit, Missouri

An on-site pedestrian walkway
system should be developed for
all development and
redevelopment. Walkways
should provide a clearly
delineated and safe path from
parking areas to buildings, as
well as between buildings.

There are numerous opportunities to better
connect activity centers and corridors to
existing parks, neighborhoods, and amenities.
Priority connections, including adequate
sidewalks, trails, wayfinding, and bike lanes
should be given to connecting to
environmental assets, parks, public transit,
and key community amenities.
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PARKS & OPEN SPACE (1) Enhance Comfort

Design should enhance comfort, such as
PRINCIPLES seating, shade trees, and shade
structures. Wherever possible, offer
seating options with back rests so people
of all ages and ability can sit comfortably,
longer.

_—

@ Public Art @ Visible from the Street
Public art and water elements make Parks and green spaces/plazas intended to
spaces inviting. Streetscapes and be publicly accessible need to be visible
open spaces should incorporate from the street, not enclosed by or behind
public art, including state-of-the-art buildings.

interactive digital public art that
engages passersby, promotes
informal interaction, and draws the
creativity of the local arts community
into the corridor.

IGNlTE 112 Ignite Comprehensive Plan

@ Pedestrian Scale
The scale and comfort of open and public

spaces should be maintained. Street trees
should be installed in conjunction with new
development. Other amenities within open
spaces, including outdoor furniture and
other design elements, should maintain a
pedestrian scale.

@ Flexible Use
Public spaces must be designed to allow
flexible use, including seating, lighting, and
ideally a connection to retail or food close
by. Incorporate programmable space in
parks, with flexibility to provide 4-season
experiences.

Lee’s Summit, Missouri
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BUILDING & SITE DEVELOPMENT

PRINCIPLES @ Surface Parking @ Building Orientation
Site design should minimize the The active wall of buildings (those
amount of surface parking and frontages with a majority of storefronts,
screen any surface parking from public entrances, and windows) should
view of public spaces to the be sited toward the primary access
greatest extent possible. street, an internal main street, or the

active frontage of another building.

—_—

@ Seating @ Ground-floor Retail

Outdoor seating areas should be Along primary street frontages, ground floors should be dedicated
included along walkways and to retail (including restaurants, cafés, etc.) and/or other activities
adjacent to restaurant/retail that animate the public realm including arts, culture (including

buildings. A cluster of buildings museum), entertainment and civic uses such as a library or other
may include a pedestrian plaza community-serving activities that animate streets and public

or delineated outdoor pedestrian spaces. Ground floor uses that spill out into the public realm (e.g.,
area. restaurants, cafés) should front actively used public spaces.
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DESIGN PRINCIPLES FOR
STRIP MALLS @ Parking @ Transitions

Transitions from strip
shopping centers to adjacent
residential development
should use adequate
setbacks, green spaces
and/or landscaping, natural
features, or similar land use
and scale elements to create
a cohesive connection.

Where possible, parking should be
located to the rear or side of new
buildings to reduce street- or
thoroug fare- facing parking.
Landscape islands should be
included in parking fields to
minimize the impact of parking
and to increase tree canopy and
impervious area.

@ Service and Loading Access
Strip centers should have a clear

and consolidated service and
loading that is located away from
primary building entries and
pedestrian areas where feasible.
. Pedestrian Access
Connections
between adjacent

development parcels
and residential
neighborhoods
should be provided
by siting access
points continuous to
the adjacent
development.

\

@Development
Patterns
Buildings should provide
logical arrangements that
define and/or enclose
outdoor pedestrian space
and provide an
arrangement of buildings
that help to define streets
as public space and

@ Building Orientation
Commercial and residential
buildings should be arranged to
define streetscapes and open
space. Active building frontages
should be oriented toward a
common street or common open
space to increase accessibility

@ Landscaping

The perimeter of strip centers should include walkability. parking areas.
landscaping (street trees and shrubs) to ease the
transition to adjacent uses, increase the city's tree @Open Space

canopy, and improve permeability for stormwater.
Landscaping should also be used to screen the
view of parking from adjacent uses and the street.
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Public open space should be provided in
conjunction with infill or redevelopment of
strip centers. Depending on the scale of
the project, a range of open spaces should
be applied (e.g., small plaza to
neighborhood green). Open space should
be visibly and physically accessible and
allow for a range of activities to promote
usability.

Lee’s Summit, Missouri
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Open Space Connection and
Protection

Develop around the central organizing
principle of protecting open space to produce
an interconnected network of conservation
lands throughout the community. For individual
properties, preserving tree cover and high-quality
natural resources and open space is always
preferred over replacing it with new.

Grid Street Network

New streets will have a grid system that allow
for the creation of walkable neighborhoods with
a mix of uses. This means that new development
will follow the walkable “neighborhood model”
of development—Ilike historic neighborhoods of
Lee’s Summit.

Grid street networks are not just better for walking,
biking, and livability, but also offer far greater
vehicle capacity and connections. Because it
makes turns easier, a grid street network greatly
reduces the need for complicated, multiphase

Common Systems

Less Common Systems=»

Street Systems

Lee’s Summit, Missouri
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traffic signals. A network of small interconnected
streets has more traffic capacity than the same
street area arranged in a sparse hierarchy of
large streets. This superior capacity is unrelated
to the reduction in travel demand or shortening of
travel distances.

A grid street network also cuts the cost of
infrastructure and services needed to serve
development
affordable.

making development more
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Missing Middle Housing

“Missing Middle” housing types help fill the
gap between traditional detached housing units
and large multi-unit apartment or condominium
buildings - generally including duplexes,
triplexes, townhomes, and small apartment
structures. The market analysis for Lee’s Summit
illustrates that there will be a need for missing
middle housing types over the next two decades,
which can be accommodated primarily in the
new Activity Centers (with guidance from the
place types), but also as infill development in
existing mature neighborhoods and along the
community’s corridors—as referenced above.
The incorporation of missing middle housing
throughout the community - particularly in
proximity to existing infrastructure and transit —
provides a larger range of housing choice and
offers increased affordability for a larger portion
of the community.

Scale and form parameters are key to ensuring
that missing middle housing supports the context
of an area; it is not necessary to introduce large
buildings in sensitive areas to create more
housing options. Most of these missing middle
types fit into structures that are a similar scale
to existing housing: not more than 2.5 stories,
no more than 55-75 ft. wide, and approximately
45-60 feet deep. While most missing middle
housing types are appropriate within the urban
or neighborhood place types, some of the denser
housing types could reach up to 3-4 stories and
are only appropriate in the context of higher
density, mixed-use development.

3.0 4.0
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The following characteristics provide guidance
and considerations for incorporating missing
middle housing in the community. Shared
characteristics common to missing middle
housing types include:

1. Walkability: Missing middle housing is most
easily located in newly built development, but
integration into existing neighborhoods with
proximity to jobs, schools, shopping, and
entertainment are important considerations.

2. Density/Critical Mass: Missing middles
housing allows enough density to support
services and amenities (including public
transit), while not contributing to an increase in
the perceived density of an area when the scale
of new development is context sensitive. These
structures can generate average densities at or
above 12 units/acre while ensuring predictable
results for the surrounding neighborhoods in
terms of form, scale and building types.

3. Small Building Footprints: These housing
types have similar heights, depths, and
widths as single-family homes and present a
compatible scale with existing housing in the
community.

Multiplex:

Cottage Townhouse

Court

Courtyard Medium

Building

Missing

Fourplex

Duplex:
N l Stacked

N\ Side-By-Side +
Detached Single-Family N\  Stacked

Ne — — —

— ——
——

Middle Housing

- OFPTICOS
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4. Livability: Missing middle housing provides
a similar living experience to single-family
homes even though the unit size is smaller.
For example, being able to enter from a private
door on a front porch or stoop as opposed to
an apartment hallway. The smaller spaces and
lower costs allow developers to integrate well-
designed open space solutions in conjunction
with new projects.

5. Ownership: Missing middle homes can be
either owner-occupied or rental, or a mix of both.
As a more affordable option than traditional
single-family homes, these housing types
provide a more attainable option for owning a
home in Lee’s Summit (see information related
to cost burdened households in Lee’s Summit).

6. Parking: Requiring too much parking can be
a deterrent to the creation of missing middle
housing, because not enough units can be
constructed to make a project economically
viable. A thoughtful approach to the quantity of
parking and how that parking is integrated into
the design of the site should be considered.
Generally, missing middle housing requires
less off-street parking because it is constructed
in walkable areas, households are smaller, and
on-street parking available.

This is the correct way:

2015 Opticos Design,In
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7. Construction: Missing middle housing is
generally built using simple and cost-effective
techniques. Wood construction and two-story
buildings are common for these housing types,
which provide greater cost efficiencies for
builders.

8. Sense of Community: Allowing for and
encouraging additional housing types helps
create a stronger sense of community by being
in vibrant neighborhoods with access to shared
spaces. This is especially important to single-
person households and empty nesters who are
often looking to belong to a community when
considering housing options.

Integrate Missing Middle Housing appropriately
as a transition from commercial/office/retail

to ftraditional single-family  neighborhoods.

Residential Category 2 also includes single family
detached homes on small lots to allow for pocket
neighborhoods and cottage developments.

Missing Middle Housing types are most easily integrated at the edge of neighborhoods (left) or as a
transition between commercial and existing residential development (right).

NOT this:

Lee’s Summit, Missouri

©2015 Opticos Design, Inc.
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Infill Housing

“Purposeful” infill growth, in the form of well-
planned and managed development, can play a
critical role in enhancing existing neighborhoods
and strengthening downtown—in large part
by supporting their ability to adapt to the
community’s changing needs and opportunities.
Addressing three key questions provides clear
direction for identifying the right kinds of infill
development, shaping it to enhance the quality
and character of our community, and ensuring
that its benefits outweigh its costs.

How do we plan for redevelopment and
revitalization of our existing community to
meet the needs of the future?

Infill development is not a goal, but a powerful
tool Lee’s Summit can use to manage the
accelerating pace of demographic, economic,
and similar changes in ways that enhance quality
of life and opportunity for the entire community.
The community can use infill development to:

= Expand opportunities to enable people
to “age in place”, welcome younger folks
to become part of our community, and
enhance economic diversity by providing
appropriately located and designed
accessory dwelling units in residential
neighborhoods and a variety of missing
middle housing options in Downtown.

= Focus infill investment in strip retail,
outmoded office or industrial sites, and
other places that today do not enhance the
quality and character of our neighborhoods
and downtown.

= Adapt to changing housing preferences—
and markets (shaped by a growing number of
households without kids)—for more diverse
housing options in existing neighborhoods
and downtown.

3.0 4.0
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= Provide the growing local housing necessary
to preserve and expand neighborhood
center and downtown retail vitality amid a
rapidly changing market environment that
places growing importance on residents
within walking distance.

How do we enhance the community’s
design and appearance?

Getting the character, quality, and fit—in terms
of use, design, and a broad array of impacts—
is particularly important not just for making infill
acceptable, but for achieving its full potential
to meet the community’s changing needs
and aspirations. The following points illustrate
priorities for infill development that inform the
Design Principles for the entire community
located at the end of this chapter:

= Mobility & Connectivity. Infill development
downtown can fill gaps, animate sidewalks,
invite greater walkability. While infill
development rarely generates noticeable
traffic, it is critical to ensure that any
associated parking is well managed and
does not convey a sense of crowding in
neighborhoods to overtax existing facilities
downtown.

= Parks & Open Space. Infill development
downtown can offer opportunities to create
small public spaces—perhaps a small
plaza to sit outside with a cup of coffee and
meet a friend or a small garden fronting
new housing. In neighborhoods it is rarely
appropriate to use front lawns or other green
spaces to accommodate accessory dwelling
units or other new infill housing.

= Building & Site Development. In
neighborhoods, there are many examples of
successful approaches to adding accessory
dwelling units that include a new backyard
building, a small apartment located over a
garage, a new unit carved within an existing

Lee’s Summit, Missouri
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house by a family seeking to downsize, or
similar approaches that invite new neighbors
and address affordable housing challenges
without making a noticeable change to
neighborhood scale or character. For
downtown, the goal is generally to respect
existing—or desired—character through the
use of appropriate materials, design details,
and massing while adding new street
facing retail or other uses that enliven the
pedestrian experience. In neighborhoods
and downtown, special consideration
should be given to preserving the context
and integrity of historic buildings and places.

= Strip Commercial Development. In
neighborhoods and downtown alike, infill
development can replace auto oriented and
strip commercial development with buildings
and uses that enhance the pedestrian
experience, invite walkability, and enhance
the sense of community character and
quality.

Missing Middle and Infill Housing

Lee’s Summit, Missouri
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Is there a process in place to determine
the cost-benefit of future development
and redevelopment? What is the process
or tool?

For infill development, this question is often
far easier to answer than for larger-scale
developments. The fiscal costs and benefits,
traffic impacts, infrastructure costs and benefits,
and similar questions can be readily determined.
But these are generally not the critical questions
for these small-scale projects. The real questions
focus on the adaptability and value infill
development can add in terms of the ability
to contribute toward addressing community
challenges—the ability to age in place, provide
affordable housing for younger residents, support
economic and other types of diversity, contribute
to downtown vitality, and meeting similar goals
that make Lee’s Summit a more complete
community. And can it add this value in ways
that respect Lee’s Summit’s qualitative goals for
the character and quality of the community.

Ignite Comprehensive Plan 119 !_ﬁNlTE



Ignite! Comprehensive Plan
Lee’s Summit, Missouri

nnnnnnnnnnn

3.0

FUEL OUR FUTURE

ELEMENT
CONTEXT

3.1 QUALITY OF LIFE

e Historic Preservation

e Cultural, Parks and Recreational
Amenities

e Community Health, Safety &
Well-Being

* Collaborative Relations with
Education Partners

3.2 STRONG NEIGHBORHOODS &
HOUSING CHOICE

3.3 RESILIENT ECONOMY

3.4 MULTIMODAL TRANSPORTATION

3.5 PUBLIC FACILITIES,
INFRASTRUCTURE & RESILIENCY

3.6 SUSTAINABLE ENVIRONMENT

3.7 LAND USE & COMMUNITY DESIGN



1.0 2.0 3.0 4.0 et
OVERVIEW PLAN FRAMEWORK ELEMENT CONTEXT IMPLEMENTATION

3.0 ELEMENTS
3.1 QUALITY OF LIFE

Our quality of life represents the standard of health, comfort and happiness experienced by the people
who live, work and play here. Lee’s Summit’s high quality of life is the result of the great jobs, schools,
homes and community amenities such as parks, trails, and cultural facilities available here. Parks,
recreation and cultural resources are critical to achieving a high quality of life and a safe, vibrant and
healthy environment.

Historic Resources

GOAL 3.1.A Create a community that celebrates, welcomes and supports

cultural, parks and recreational amenities.

Context

Since the early 1800s, local governments have preserved historic places in their communities. In 1906,
the federal government passed the Antiquities Act granting government agencies the power to protect
and manage historic assets. The National Historic Preservation Act (NHPA) of 1966 protected historic and
cultural resources from demolition—especially federal-funded infrastructure and urban renewal projects
built after World War 1.

The NHPA established the National Register of Historic Places and gave state governments greater
authority by creation State Historic Preservation Offices (SHPO). Certified Local Governments (CLG)
were also formed under the NHPA to give local governments more influence and control over historic
preservation in their communities. Individual properties, neighborhoods and cultural sites can be
recognized and placed on the National Historic Register or designated by a local government.

Insight

Incentives and funding are an integral component
of cultural and historic preservation. In 1998, the
State of Missouri established the State Historic
Preservation Tax Credit for property owners that
incur expenses related to rehabilitating historic
properties. The tax credit excludes public or
nonprofit organizations, religious buildings,
historic bridges and cemeteries.

In 1988, Lee’s Summit became a Certified Local
Government (CLG), demonstrating the City’s
commitment to preserve and protect its cultural
and historic resources. As a CLG, Lee’s Summit
is eligible for technical assistance and funding
through Missouri’s SHPO to help maintain the
community’s unique and historically significant
features.
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Lee’s Summit’s Downtown Historic District is one of
many historic designations in the city. Lee’s Summit
has a total of 15 districts and four properties on
the National Register as well as three local historic
landmarks.

Other historic resources in Lee’s Summit are not What is the difference between the
designated but contribute to the community’s National Register of Historic Places
cultural heritage: and a Local Designation?

= William B. Howard Home

Lee’s Summit Historical Cemetery

Howard Station Park Provides formal application and review
process

All Veterans Memorial
Determines if the historic asset is nationally

significant

The Historic Browning Inn Lee’s Summit

Does not offer the same level of protection

Lee’s Summit National Register Districts as those that are locally designated

= Longview Farm (1985), including the Triggers automatic review when
Longview Mansion, church, schoolhouse and development is proposed that may impact
nearly 60 other structures the historic integrity of the site

= Lee’s Summit Downtown Historic District Qualifies for federal tax credit to maintain
(2005), including the Historical Society of the property

Lee’s Summit Museum
= Bailey Family Farm Historic District (2006)

= Howard Neighborhood Historic District (2007)
Recognized by the municipality as an

= Northeast Douglas Street Residential Historic N o
individual property or district to protect

District (2008)
Adopts a local ordinance to designate the
site

= Northeast Forest Avenue and Northeast
Green Street Residential Historic District
(2008) Local regulations in place to protect
properties (National Historic Register is not
protected)

= Northeast Green and First Streets Residential
Historic District (2008)

Does not qualify for federal tax credits to
maintain the property

= Southeast Green Street Historic Cottage
District (2010)

= Southeast Third Street Residential Historic
District (2010)

= Southeast Grand Avenue and Fifth Street
Residential Historic District (2011)
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= Southeast Third Street and Southeast
Corder Ave. Ranch House Historic District
(2011)

= Morningside Acres Historic Ranch House

o The City of Lee’s Summit, Missouri is a Certified
District (2012)

Local Government (CLG), since 1988. As such,

= Bayles Addition Historic District (2013) its historic preservation program meets federal
guidelines. The designation also allows the City to
= Southwest Third and Southwest Madison compete for a pool of grant funds available each
Historic District (2013) year to CLGs in the state.

= Southwest Market Street Historic District
(2013)

Lee’s Summit National Register Historic Designations
Landmarks

LOCAL HISTORIC
= Saint Paul’s Episcopal Church (1985) NATIONAIREGESTER LANDMARKS

= George, Todd M. Sr., House (2010)

1 5 Districts

= Sherwood Manufacturing Company 3
Building (2010) Properties

= Lee’s Summit Christian Church Building 4 Properties

(201 1) Source: LS Historic Preservation Commission

Lee’s Summit Local Register Historic
Landmarks

= Lee’s Summit Train Depot Building — 220
SE Main Street

= Howard Cemetery — 633 NE Woods Chapel
= Road
= Todd George House — 408 SE 3rd Street
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As a new wave of properties reach eligibility requirements, additional cultural resource surveys will be
conducted. Properties generally must be 50 years or older for historic consideration. Rare eligibility
exceptions can be made for buildings less than 50 years old, if exceptionally significant.

The City of Lee’s Summit is currently seeking proposals to survey historic residential neighborhoods
surrounding downtown. Due to financial constraints, the survey will occur in two phases over several
years. Surveys establish a baseline of information about the City’s historic resources and help ease
the application process if the individual property owner voluntarily applies for designation. Historic
overlay districts and conservation overlay districts can also protect architectural or cultural attributes of
residential and commercial areas through a local design review.

1980 - 1989 7,219 | 19.0%

_-»1960-1969 2,808 | 7.4%

~®1950-1959 1,315 | 3.4%
~e1940-1949 353 | 0.9%
N

*®1939 OR EARLIER 548

\,
®2010-2013 897 | 2.4%

1 -1 25.99
990 - 1999 | 25.9% 2000 - 2009 8,862 | 23.3%

/1 ,804 ) /2,216 h /45%ofthehousingstock\

was built between

units built since units built 1980-1999
2010 after Great O/ prior to £* ©
Recession 5 (o] 1950 6 /O 1 7,072
- RN N\ units J

Source: ACS, 2018

Currently, neighborhoods and properties built in 1970 and earlier are eligible to apply for designation,
based on historical significance. In 2040, buildings constructed before 1990 will be eligible. The City
must be selective and strategic about what to save and what to build. When developing a Comprehensive
Plan, we should ask:

Are we building neighborhoods and structures today that future generations will
choose to preserve?
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Trends & Foresight
People of All Ages Want to Celebrate Culture, History and Authentic Places

Cultural and historic resources enhance a community’s attractiveness as a desirable place to live and
work and can help give meaning to a building or area of town by providing a sense of place reminiscent
of earlier periods in the City’s history.

While older generations tend to be more active in historic preservation, younger generations are gaining
interest and becoming involved. Young and old alike visit Lee’s Summit’'s Downtown because of its
walkable environment, local shops and restaurants; mix of historic buildings and varied cultural amenities
and attractions.

Historic resources are defined as districts, buildings,
sites, structures or objects that exemplify a period
of history. In addition to age, established criteria Millennials Value Historic
determine the historical value—an association Preservation

with significant historical events; association
with significant persons; embodying a particular
architectural or cultural style, type or method of
construction; vyielding information important to
history or prehistory.

“One-in-two millennials view historic
preservation as important through the lens of
engaging in authentic experiences, preserving
a sense of community and creatively re-using
What we think of as “historic” is changing. Buildings structures.” (Edge Research, 2017)

that are 50 years old or more can be considered
historic for preservation purposes. There is a
renewed interest in modernizing and preserving
structures from the 1950s,60s and 70s, primarily
ranch-style homes. Here is why:

National Trust For Historic Preservation
Survey 2017

= Young home buyers find ranch houses to be affordable, entry-level homes.

= Single-story, ranch house floorplans attract older buyers looking for a house they can safely
navigate.

= The open floorplan is desirable in today’s market.
= Maintenance costs are lower than in homes built before the 1950s.
= Many neighborhoods featuring ranch houses are now well-established with large trees.

= Their heating and cooling systems, wiring, plumbing, windows, doors and other building systems
make repairs and upgrades easier.

= Ranch homes are a uniquely American architecture style, and owner modifications can be made
easily to showcase a family’s unique character.

Preserving historic resources attracts and retains a growing population that desires authentic experiences,
affordable housing, a strong sense of community, and an improved quality of life.
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_MUSEUM

Cultural, Parks & Recreational Amenities

Increase funding for projects and plans related to art, culture, festivals and
celebrations.

Context

Cultural amenities include a wide range of activities, programming and facilities related to music, theater,
media, fashion design and applied, culinary and visual arts.

Nurturing culture, the arts, and creativity is increasingly crucial to the vitality of communities, how they
grow and innovate. In recent years, cities across the nation focusing on revitalization have found success
using arts as a catalyst to drive robust economic development and neighborhood transformation.

Communities with a strong arts and culture presence demonstrate an increased sense of place, skilled
workforce population, visitor attraction and increased participation and engagement from community
leaders. Art is no longer a luxury for the affluent—it is an integral component of planning, community
development and enhancing quality of life.
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Local cultural art amenities and
programming help reduce economic
disparities, increase a sense of identity “
and spur development. Communities rich
in arts and culture attract sectors such as
tech, finance, creative and media. Cultural
amenities also positively influence the
health, safety and wellbeing of people,
especially low-income individuals.

“Whether it is health, education, economy, or
faith, the arts improve our communities and our
lives, and they lend themselves to practical,
solution-oriented philosophies to bind us

socially and improve the world in which we
Lack of funding for cultural amenities live.”
and facilities is a barrier in many
communities. Proactive planning and
a firm understanding of the resource
requirements and potential benefits of
cultural amenities helps communities
make sound investment decisions.

Robert L. Lynch

President & CEO,
Americans for the Arts

Insight

The Lee’s Summit Arts Council, established
in 2002, is responsible for promoting cultural
vibrancy and serves as the local arts agency for

the community. The City and its many community b
partners annually host a variety of events that F‘V /
offer enriching cultural experiences, including -
a Fourth Friday Art Walk, Music in the Park,
Downtown Sculpture Walk, Downtown Days,
farmers’ markets and various seasonal festivals
and activities. These public events showcase the
City to a broad audience, drawing visitors from
across the region. Community organizations
also promote arts and culture by providing other
unique experiences for residents.

Performance at The Legacy Park Amphitheater

Lee’s Summit Symphony entertains thousands of
people each year, including families with school-
aged children.

Summit Theatre Group is a community theatre
company that produces several small and large-
scale theatrical productions each year and has
recently launched a theatre education program
for school-aged students. In 2019, the Lee’s
Summit Jazz Orchestra was formed giving

Artists & Performers

Lee’s Summit is also home to many local artists
and organizations that provide a sense of

community culture. Summit Art is a nonprofit that
provides exhibition opportunities, professional
development and mentoring to visual artists,
and hosts the annual Summit Art Festival. The
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musicians interested in Jazz music an opportunity
to perform as part of a group. Many members of
the jazz orchestra are music teachers within the
school district.

Lee’s Summit, Missouri
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Venues & Performance Space

The public library, local high schools and the
Metropolitan ~ Community  College provide
performance venues, but demand for this limited
space creates scheduling challenges, forcing
local artists and performers to look for new
opportunities elsewhere in the region.

In April 2013, Lee’s Summit voters approved a
$2,898,000 general obligation bond to construct
and rehabilitate public improvements for cultural
arts, including enhancements to the Legacy
Park Amphitheater, rehabilitating the former city
hall building and the creation of a downtown
performance and festival space.

The Legacy Park Amphitheater is a major cultural
and entertainment amenity in Lee’s Summit.
Located in Legacy Park, the amphitheater
serves as an indoor and outdoor facility space
for a variety of groups such as musicians,
actors, actresses and performance artists. The
Legacy Park Amphitheater is available to rent for
weddings, corporate picnics, family reunions,
festivals, movies, and more. The amphitheater
also hosts an annual summer concert series to
introduce local bands to the community.

i

The approved bonds and meetings with the City
and key stakeholders resulted in the conceptual
plan of The Downtown Market Plaza in 2020.
The conceptual plan includes several public and
private facilities and uses that would greatly add
to the cultural vibrancy of the downtown. Most
notably for cultural amenities are the addition
of an outdoor performance area and farmer’s
market.

Lee’s Summit, Missouri
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Planning for Arts & Culture

The Lee’s Summit Cultural Arts Plan, adopted
in 2007 and updated in 2016, guides the City’s
investments in culture. The City’s 2012 Cultural
Facilities Survey indicated that 96 percent of
respondents thought there was a need for
additional arts and cultural facilities. Respondents
identified the top three types of spaces as those
with high-quality acoustics (76%), a large stage
(66%), and a large lobby or reception area (54%).

|’ R . -
In 2018, the City hired a cultural arts manager to ','llmmlll.i i I
coordinate, develop, and implement programs UL :
that enhance quality of life and provide diverse
learning opportunities for residents.

Lee’s Summit struggles to retain its artists and
cultural amenities. The Got Art Gallery on Third, - )
an independent nonprofit gallery managed by Kids at Heart by Kwan Wu &
Summit Art, permanently closed in 2020. Past Hartley Heart by Dave Eames
cultural plans are now outdated, based on

significant changes in public demand for the arts,

and facility needs.

Public art takes many forms in Lee’s Summit. Sculptures and murals are placed throughout

the community enhancing the vibrancy of the city.

Conceptual Rendering of the Downtown Market .
Plaza by Ochsner Hare + Hare & The Olsson Studio
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Taking a proactive approach to arts and culture planning, rather than a reactive one, is the best way
to ensure realistic, effective arts and culture plans that complement the surrounding community and
minimize unintended consequences.

PRIMARY NEEDS

STUDIO

MUSIC
APPLIED
THEATER

CULINARY

VISUAL |

FASHION
DESIGN

SECONDARY EFFECTS

IMPACT LEVEL

MUSIC Medium to high

PERFORMANCE

SPACE

REHEARSAL DISPLAY PRODUCTION RETAIL CLASSROOM

POTENTIAL EFFECTS

REHEARSAL SPACES: noise, equipment loading.
PERFORMANCE VENUES: foot and auto traffic, late-night crowds,
alcohol-related impacts. Best for high-intensity commercial areas.

VISUAL Medium to high

Noise, odor, fumes, dust. Best for high-intensity commercial or industrial
areas.

Medium

PERFORMANCE SPACES: foot and auto traffic.
COMEDY CLUBS, ETC.: late-night crowds, alcohol-related impacts. Best
for high-intensity commercial areas.

Low to medium

THEATER
MEDIA

PRINT/ONLINE MEDIA. VIDEO GAME PRODUCTION: typical of office use.
PRODUCTION FACILITIES, MOVIE STUDIOS: traffic, noise, light, loading.
Best for high-intensity commercial or industrial areas.

(o U]HI\:\\:A'4 Low to medium

FOOD TRUCK PRODUCTION: proper ventilation.
FOOD TRUCKS: conflict with restaurants, impacts of outdoor food
service, traffic, litter control.

VISUAL Low

GALLERIES OR ART LESSONS: foot and auto traffic.
EXHIBITIONS similar to any performance event. Present few issues in

commercial areas.

FASHION

HOME-BASED: Similar to any home occupation.

Low FULL-SCALE PRODUCTION: similar to any light industrial production.
DESIGN .
Could encourage related businesses.
APPLIED Low Typical of office use.

Lee’s Summit, Missouri

Source: Arts and Culture Planning: A ToolKit Communities
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Trends & Foresight

Americans highly value the arts and actively
seek out cultural experiences. In 2016, the
Council of Foundations reported that 68 percent
of Americans attended traditional arts events
(e.g., concerts, presentations or exhibits) in the
past year. Even more (77%) experienced art in
non-traditional venues such as parks, airports
or shopping malls. The benefits of arts extend
beyond the sheer enjoyment of those seeking
these experiences; they also enhance health and
wellness. Nearly half of U.S. healthcare institutions
provide arts programming for patients, families
and staff, citing healing benefits and shorter
hospital stays.

Artists, cities, and arts and cultural organizations
also collaborate to address complex community
challenges, such as homelessness, violence,
disaster relief and other social issues. In some
places, art programs are partner with veterans’
organizations to provide art therapy for post-
traumatic stress recovery.

Although in-person arts and cultural experiences
are in demand, preferences are changing. High-
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quality recorded and broadcast performances are
becoming more popular. They are less expensive
and more convenient than live activities. The 2020
coronavirus pandemic increased the demand
for virtual entertainment. This trend is expected
to grow as younger generations are more
comfortable with online entertainment platforms
and prefer experiences that allow them to choose
what they want to do, on their terms.

Concentrations of arts and cultural establishments
and creative workers in a specific geographic area
can create energy in communities and improve
the quality of life for residents. In areas where
creative individuals and organizations cluster,
partnerships and cooperative projects develop,
and innovation can flourish. Vibrant areas attract
visitors and spur other economic activities, like
restaurants and small businesses, increasing the
area’s prosperity. The Crossroads Arts District
and West Bottoms are examples of thriving arts
and culture areas. A robust arts and culture sector
can influence where workers, especially younger
ones, want to live, which cities can leverage for
workforce recruitment and retention strategies.

Lee’s Summit, Missouri
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Parks and Recreational Amenities

Increase the percent of residents within 1/2 miles of a park (currently 80%).

Maintain the number of park acres per capita as the community grows (12.5

per 1,000 people).

Context

Parks have been a part of the American landscape
since 1634, when Boston created Boston
Common. Since then, municipalities continued
to place value on these natural spaces, building
parks of all sizes and shapes, and featuring a
variety of facilities. Parks serve a wide variety of
purposes to achieve three essential objectives:
provide health and environmental benéfits,
economic value and enhanced cultural identity.

Lee’s Summit established a park and recreation
department with three parks and one staff
member in 1968. The department grew into a
national award-winning team serving with 41
full-time employees, 300 part-time and seasonal
staff, 30 parks with a total of 1,200 acres, four
community centers, 91 miles of trails, an outdoor
aquatics facility, an amphitheater, a youth sports
complex, an outdoor ice-skating rink, an adult
sports complex and hundreds of available
recreational programs.

Ina 2019 survey, 88 percent of residents indicated
they were satisfied orvery satisfied withthe number
of city parks and how parks are maintained. Lee’s
Summit’s achievements of receiving national
accreditation for 15 years and winning a Gold
Medal Award for Park and Recreation Excellence
demonstrates its leadership in this area. Lee’s
Summit’s 2016 Parks & Recreation Strategic Plan
and 2017 Parks Master Plan provide a roadmap
for continuous improvement.

|GN|TE 1 34 Ignite Comprehensive Plan

COMMUNITY

@ PARKS (DEVELOPED)
+4 UNDEVELOPED
GARDEN o
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OUTDOOR
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OUTDOOR o
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FEATURES

SOFTBALL@
FIELDS °COMMUNITY
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o DISC GOLF
SPLASH 9

PADS
PLAYGROUNDS
PARKS WITH
TRAILS @
1)
VOLLEYBALL 6 FOOTBALL
BASEBALL Al=tee
FIELDS

Insight

Source: LS Parks

Lee’s Summit is committed to continuing its
standard of park and recreation excellence,
planning to add new programs and facilities.
Future projects include one community center,
renovations to neighborhood parks, new splash
pads, athletic field house, a nature center and
extending its trail network. Maintaining a standard
of excellence includes more than adding new
facilities—new industry trends and changes
in culture and public health must guide future
development of park and recreation offerings.

Lee’s Summit, Missouri
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The map at the end of this section shows
recreational amenities.

Access to parks and recreation resources
are important measures of community
success and livability. Lee’s Summit
has 12.5 acres of parkland per 1,000
residents, well above the national average
of 9.35 acres per 1,000 residents. Jackson
County also developed an extensive
park system that is third in the nation
for amount of public land converted to
parks. Lee’s Summit benefits from those
resources—nearly 80 percent of the city’s
population is located within a half mile
from neighborhood parks, falling short of
the national standard of 85 percent. All
Lee’s Summit residents live within three
miles of off-road trail access.

“There are no communities that pride
themselves on their quality of life, promote
themselves as a desirable location for
businesses to relocate, or maintain that
they are environmental stewards of natural

resources, without such communities
offering a robust, active system of parks
and recreation programs for public use and
enjoyment.”

National Recreation and Park Association

The map at the end of this section shows
park and trail access.

NATIONAL
AVERAGE
*
ACRES OF ACRES OF ACRES OF
1 2-5 PARK LAND 30-0 PARK LAND 9-35 PARK LAND
Y NATIONAL GOLD
PER 1,000 RESIDENTS PER 1,000 RESIDENTS PER 1,000 RESIDENTS TRE
E CITY USA MEDAL AWARD

PARKS AND RECRE-
ATION EXCELLENCE

*BASED ON LS 2018 YEAR END POPULATION ESTIMATE

Lee’s Summit provides robust youth activity
programming, ranging from Lego workshops
to horsemanship. Youth sports are thriving, as
both the City and private non-profit organizations
provide recreational and competitive sports
programs. However, additional indoor and
outdoor practice spaces for youth sports are
required to meet demand.

Lee’s Summit, Missouri

Most rapidly growing cities such as Lee’s Summit
find it challenging to keep up with the community’s
need for adequate parks and facilities because
they tend to rely on a one-size-fits approach.
Cities that fare better are those that develop
policies and facilities that meet the community’s
unique needs. This local-level approach creates
greater flexibility to adapt to emerging trends,
changing resources and community preferences.

0/
N7

16
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Trends & Foresight

Future parks and recreation programming and
facilities should focus on equity, inclusion, health
and the environment.

The demand for increased access to parks and
trails continues to grow nationwide. The 2020
COVID-19 pandemic has increased residents’
appreciation and desire for parks, particularly
non-programmed open spaces. Park and trail
users would rather access those locations by
foot instead of relying on cars to get there. The
Trust for Public Land has an initiative that calls
for cities to pledge a “10-minute walk to a park”
standard, even as motorized vehicles become
increasingly popular. Lee’s Summit developed
a Greenway Master Plan to connect people to
places throughout the community.

The Greenway Master Plan map, at the end
of this section, is incorporated as part of this
Comprehensive  Plan.

@ Lea McKeighan Park ’
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Trends in how residents want to use park and
recreation facilities frequently change. Recent
enthusiasm for drones, gaming and green
infrastructure are just some of these. New
technology is driving innovation and improving
access, including the exponential growth of online
fitness class instruction the current COVID-19
pandemic, and emerging technologies such as
LED-illuminated sports floor line markings, user
ID badges with access-control credentials, and
virtual reality activities.

Despite technological advances, people continue
to seek ways to connect with others through in-
person interaction. Communities are looking for
ways to increase intergenerational socializing—
dog parks, cultural arts events, activities and
facilities designed for people of all ages and
abilities are some examples of ways to create
new community connections through parks and
recreation programming.

1,233

TOTAL PARK
ACRES

91

TRAIL MILES
MANAGED/
MAINTAINED

860

UNDEVELOPED
PARK ACRES

4

15.5%

TOTAL LAND AREA

IN LEE’S SUMMIT IS

PARKS/OPEN SPACE
Source: LS GIS, 2019

P07 Yavd

Source: LS Parks
Master Plan, 2017

Lee’s Summit, Missouri
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Parks & Trouls

Residential Proximity to Parks

[ 025 Mile or Less to Parks
1026 - 0.50 Mile to Parks
[ 1051-0.75 Mile to Parks
[ 0.76 - 1.00 Mile to Parks
I 101 Mile or Greater to Parks
[ | Non-Residential Parcel

Note: 0.50 Mile is approximately a 10 minute walk.

l:l Parks
:’ Lakes

s Current Trails

== == == Planned Trails

0 0.50 1
Miles

[§] LEE'S SUMMIT

MI1SSOURI

—— — March 2021
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L
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Close proximity to parks and trails
encourages a healthy, active lifestyle. A
majority of Lee’s Summit residents are within
a 10-minute walk to a park. New parks should
be focused in areas with a greater than half

a mile access to parks. As the south central
part of Lee’s Summit develops, additional
park space will be needed to serve new
residents.

Source: Lee’s Summit GIS, Received May 2020
Greenway Master Plan, 2020
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3.1.B. Community Health, Safety & Well-Being

GOAL 3.1.B Support a healthy, happy community by improving healthy

lifestyle choices and opportunities.

I Improve access to physical and mental healthcare services.

Context

Six of Lee’s Summit’s top ten employers are in the healthcare and social service sector, including three
hospitals and one mental health clinic. The availability of facilities does not always translate into ready
access for healthcare consumers. In the U.S., distance to healthcare facilities, transportation costs, lack
of transportation and lack of insurance or financial capability to pay for services are common barriers to

access.
HEALTH FACILITIES HEALTH CARE COVERAGE
Population With  Population With  Population < 19
REGIONAL FACILITIES Health No Health Years of Age
AND HOSPITALS Insurance Insurance Without Health

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, . Insurance

ge“n'aﬁr'nscleNsTERVENT'ON LEE'S 96.20% 3.80% 3.70%
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, , SUMMIT . ° . 2 . )

NON PROFIT

ORGANIZATIONS M 90.30% 9.70% 5.80%

Source: LS Health Care Directory Source: ACS, 2018

Insight

People who do not have access to medical facilities are less likely to obtain preventive healthcare. Routine
medical visits can reduce the risks of developing serious health issues and chronic illnesses.

Quality of care, when it is accessible, is another significant contributor to a healthy community. When
people think they will receive good care, they are more likely to seek it. AARP’s Livability Index shows
that about 76 percent of patients in Lee’s Summit rated local hospitals a 9 or 10, with 10 indicating the
highest level of satisfaction.
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Access to Mental Healthcare
In 2018, the National Council for Behavioral Health reported four barriers to mental health care.

1. High cost or insufficient insurance coverage. The cost to receive services is too high for many
to seek treatment. Insurance often limits the quantity and type of services covered.

2. Limited options or long waits. Some communities have too few mental health providers to meet
needs. Almost 40 percent of people seeking services report having to wait one week or longer to get
an appointment.

3. Lack of awareness. Many people are unaware of the resources available or how to get started
with treatment.

4. Social stigma. Over 30 percent of Americans report fearing negative judgment if others knew they
sought mental health services.

Trends & Foresight

Consumers are demanding more choice and participation in their healthcare. In response, providers are
changing business models to increase convenience and access, decrease costs and engage consumers.
At the same time, providers are implementing cost control measures to maintain or increase revenues.
Both consumers and providers must adapt to ever-changing public and private health insurance programs.

A key trend in improving and increasing access is using technology to bring healthcare to consumers
rather than relying on consumers to schedule and travel to service providers. Consumers have embraced
technology to gather health information. Still, they have been slower to adapt to using technology for
their care.

The World Health Organization forecasts that by 2030 the largest health risk on earth will be depression.
Focusing on mental well-being and happiness is vital to turning around declining productivity and
social instability. Medical services, schools, private businesses and governments will turn to integrative
medicine.

Impact of COVID-19 & Risks Associated with Future Pandemics

The COVID-19 virus exposes inequalities in the economy and healthcare worldwide. The virus is an
unprecedented threat to vulnerable populations who often have the least access to information,
resources, healthcare and insurance. Older adults are at a higher risk of contracting COVID-19. This risk
is concerning for Lee’s Summit as nearly 15 percent of its population is 65 years or older. Nationwide
data indicates People of Color die at a higher rate from COVID-19 than White people. Unequal access to
healthcare and pre-existing health conditions such as asthma (often related to living environments and
locations) partially explains the disparity.
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Future Access to Quality Physical and Mental Healthcare

COVID-19 has caused millions of Americans to lose their jobs. The Bureau of Labor Statistics has
identified the employment sectors “most exposed” to job loss: travel and transportation, entertainment,
personal services/other sensitive retail and sensitive manufacturing. Wages for the most exposed sectors
are typically lower than in other industries. Approximately 20 percent of all U.S. jobs are in the exposed
sectors. As shown in the chart, significant number of Lee’s Summit residents work in exposed sectors.

EMPLOYMENT SECTORS OF LEE’S SUMMIT RESIDENTS

Educational services, and health care and social

’ 12,531
assistance

Professional, scientific, and management, and
administrative and waste management services

Retail trade

Finance and insurance, and real estate and
rental and leasing

Manufacturing

Arts, entertainment, and recreation, and
accommodation and food services

Other services, except public administration

Construction

Transportation and warehousing, and utilities

CIVILIAN EMPLOYED POPULATION

Public administration

YEARS AND OVER
Wholesale trade 1,656 UNEMPLOYED &
Information 97 ARMED FORCES
Agriculture, forestry, fishing and hunting, and
mining

0 1,000 2,000 3,000 4,000 5,000 6,000 7,000 8,000 9,000 10,000 11,000 12,000

Source: ACS, 2018

Coronavirus and Mental Health

The coronavirus pandemic has been a major stressor for many people. Fear about the disease and the
related economic uncertainty can be overwhelming and provoke anxiety. Required health actions like
social distancing and quarantine can make people feel isolated and depressed. COVID-19 has, however,
dramatically changed mental healthcare with providers quickly moving to telehealth appointments.
Removing barriers, such as the stress of driving to an appointment, can increase the likelihood of
someone in distress to seek treatment. A critical issue is making sure that patients and potential patients
have the technology to participate.
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I Improve opportunities for making healthy lifestyle choices.

Context
Health & Wellness of Lee’s Summit Residents

City Health Dashboard (www.cityhealthdashboard.com) assesses community health, the factors that
shape health and the drivers of health equity at the city level. With support from the Robert Wood
Johnson Foundation, the dashboard compares data for over 750 cities with populations over 50,000.
Detailed health data is categorized into three domains: health outcomes, health behaviors and physical
environment.

The AARP Livability Index rates neighborhoods and communities across the U.S. for services and
amenities that influence residents’ lives. The index measures housing, neighborhoods, transportation,
environment, health, engagement and opportunity characteristics. For each category, the Index evaluates
current conditions and compares it to the median U.S. neighborhood.

HEALTH OUTCOMES:

79.9 165.7 3 26.5%
LEE’S SUMMIT ‘J\\A/\/&’ LEE’S SUMMIT LEE’'S SUMMIT

79.0 211.3 o 29.6% e
DASHEOARD OMESAve. | YEARS + mEsAva. | YEARS +

CARDIOVASCULAR DISEASE
DEATHS

LIFE EXPECTANCY HIGH BLOOD PRESSURE

28.2% o || 7.9% | =t
LEE’S SUMMIT LEE’S SUMMIT
29.7% @ 10.0% | UTU
DASHBOARD ADULTS 18 DASHBOARD ADULTS 18
CITIES AVG. YEARS + CITIES AVG. YEARS +
OBESITY DIABETES
Source: cityhealthdashboard.com
HEALTH BEHAVIORS:
23.0% 17.4% i 122.7%
LEE’S SUMMIT LEE’'S SUMMIT LEE’S SUMMIT
18.1% 17.2% | ¢ 22.7% M
DASHBOARD ADULTS 18 DASHBOARD ADULTS 18 DASHBOARD
CITIES AVG. YEARS + CITIES AVG. YEARS + CITIES AVG.

EXCESSIVE DRINKING RATE

SMOKING RATE

PHYSICAL INACTIVITY

PHYSICAL ENVIRONMENT:

Source: cityhealthdashboard.com

19.6

LEE’S SUMMIT O
DASHBOARD 4@
CITIES AVG.
WALKABILITY

Lee’s Summit, Missouri

Source: cityhealthdashboard.com
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When comparing Lee’s Summit to median U.S. neighborhoods and the average of 749
other cities with populations over 50,000, health outcomes are consistent with other cities.
For health behaviors and physical environment, four areas stand out:

1. Smoking rate is slightly higher than the City Health Dashboard average.

Vaping is a growing community health concern. In January 2020, Lee’s Summit City Council banned
the use of vaping products from all locations where the Indoor Clean Air Act prohibits smoking. Vaping
is still allowed in public parks and outdoor facilities.

2. Excessive drinking rate is higher than the City Health Dashboard average.

Excessive drinking is linked to significant economic costs and early death. Car crashes, falls, burns,
alcohol poisoning and violence are all more likely among those who drink excessively. Adverse health
outcomes such as chronic diseases, cancer and memory problems are associated with excessive
drinking behaviors.

3. Walkability is significantly lower than the City Health Dashboard average.

The walkability rating relates to an individual’s ability to be physically active as part of a daily routine.
It is not a measure of leisure-time physical activity. Being able to walk to conduct daily business, such
as walking to the grocery store or work, boost a community’s walkability. Incorporating exercise in
daily routines improves physical health and increases the likelihood of social interaction and sense of
community.

4. Physical inactivity is lower than the City Health Dashboard average.
Overall, Lee’s Summit residents have greater physical activity as part of their daily routine compared
to the Dashboard average.

When comparing Lee’s Summit using the AARP Index, access to exercise opportunities is higher than
the median U.S. neighborhood. This rating indicates plentiful opportunities for Lee’s Summit residents to
engage in physical activity, which likely contributes positively to the City’s health outcomes.

o= O o—0
Median US
accessToexercise 93 89, Neighborhood

OPPORTUNITIES
iles fi ional o
3 mies from recreaiona 90.7%

Source: AARP, 2018

At the same time, the preventable hospitalization rate is better than the median U.S. neighborhood,
meaning more people in Lee’s Summit are effectively treated through outpatient care avoiding
hospitalization. Preventable hospitalizations occur when a person does not receive preventive care and
waits until a serious condition develops to seek medical help. Access to and affordability of care often
influence the rate of preventable hospitalizations.

o Median US
PREVENTABLE 535 A’ Neighborhood
HOSPITALIZATION RATE Effectively treated through 48 50/
0 o

outpatient care
per 1,000 patients

Source: AARP, 2018
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Good mental health is essential for the individual and helps achieve a resilient, sustainable city. Around
the world, one in four people will experience mental health problems. The World Health Organization
projects that a failure to treat just depression and anxiety costs the world $1 trillion per year.

We are witnessing a rise in anxiety, stress, depression
and suicide, specifically in young adults. Lee’s Summit
is not immune to these mental health issues, although
Lee’s Summit residents have fewer mental distress
incidents compared to cities on the Health Dashboard.
Nearly 12 percent of residents indicate that 14 or more
of the past 30 days were not good mental health days.
The Missouri Department of Mental Health (2018)
ranks suicide as the number one cause of death for
people between the ages of 10 and 17. Suicide ranks
10th of all causes of death in the state.

é A

LEE’'S SUMMIT @
%
1 3 n 7 ©O | MENTAL HEALTH NOT

GOOD FOR = 14
DASHBOARD DAYSDURING THE
CITIES AVG. OAST 30

S FREQUENT MENTAL DISTRESS )

Source: cityhealthdashboard.com

Lee’s Summit has abundant parks, open spaces
and recreational programming. These amenities
are essential factors in creating a healthy
community. Nearly 94 percent of Lee’s Summit
residents are within three miles of recreational
activities. Lee’s Summit has four community
centers with multi-generational programming.
Like many suburban communities, the
design of Lee’s Summit existing development
accommodates automobile travel. Automobile
centered design can have negative impacts on
the built environment, especially for low-income
residents that don’t have the means to afford a
vehicle. Automobile dependent communities can
weaken the need to walk somewhere because
driving is quick and easy.

Lee’s Summit, Missouri

Combating unhealthy behaviors like physical
inactivity and obesity, which often lead to chronic
diseases, is a challenge. Local government is
in a unique position to reduce the occurrence
and negative outcomes of chronic illnesses
by connecting activity centers Dbetter to
neighborhoods through land use planning,
building connecting infrastructure and recreation
to support healthy lifestyles. Easy access to parks,
gyms and farmers’ markets or neighborhood
grocery stores increases physical activity in daily
life. It promotes mental wellness by increasing a
sense of community and belonging.

Even when opportunities to make healthy
lifestyles are available, the health of a community
is unlikely to transform overnight. Measurable
success will come over the years and decades.
Sustained success requires encouragement and
education.
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Trends & Foresight

The definition of a healthy lifestyle is becoming more holistic, emphasizing physical fitness, healthy eating,
and mental well-being. The rise of mental health disorders around the globe has prompted many cities
to act. Studies show that the risk of mental iliness is generally higher in cities than in more rural areas.
Overstimulation and increased exposure to sounds, smells and overcrowding are potential explanations,
but this remains a subject of debate. Traditionally, the provision of mental health treatment happens after
symptoms occur. New methods, like one used in New York, are proactive and focus on preventing mental
illness. The ThriveNYC campaign involves local government, hospitals, the community and school staff,
working together to identify effective prevention methods. Such efforts emphasize that mental health is
as vital as physical health for the community.

Obesity affects almost one in five children and one in three adults, putting people at risk for chronic
diseases such as diabetes, heart disease, stroke and some cancers. Childhood obesity has more than
tripled in the past 30 years. Obesity currently costs the U.S. healthcare system $147 billion a year. That
figure will rise without significant, multi-faceted intervention.

People who use parks and open spaces are three times more likely to achieve recommended physical
activity levels than nonusers. Obesity and other adverse health outcomes correlate to the amount of time
traveling in vehicles. Increasing walking and other physical activity is shown to improve health outcomes.
The most significant health benefits occur when the least active people become slightly more active.
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IEnhance Public Safety

Context

Lee’s Summit is a safe community to live,
work and raise a family. The City has 10 police
districts. The crime rate is stable, with property
and violent crime rates lower than those for the
State of Missouri and the national average. Calls
for services have increased since 2017. The
Lee’s Summit Fire Department provides fire and
emergency medical services to the City of Lee’s
Summit and neighboring Greenwood and Unity
Village. Nearly 70 percent of calls are for EMS. A
new public safety communications system will be
complete in 2020.

While most residents enjoy a sense of safety,
Lee’s Summit’s continued growth has increased

3.0 4.0
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the need for facilities, equipment and staffing.
Residents rated their lowest levels of satisfaction
with the Fire/EMS Department response times,
with only 83 percent being satisfied or very
satisfied. For the Police Department, police
visibility in neighborhoods received the lowest
satisfaction ratings (75 percent satisfied or
very satisfied). Both Police and Fire/EMS have
difficulty filling current job vacancies.

COMMUNITY SATISFACTION SURVEY

QUALITY OF FIRE AND
EMERGENCY MEDICAL

QUALITY OF
AMBULANCE

HOW QUICKLY THE
FIRE DEPARTMENT
RESPONDS

83%

“VERY SATISFIED” or
“SATISFIED”

SERVICES SERVICE

91%

“VERY SATISFIED” or
“SATISFIED”

85%

“VERY SATISFIED” or
“SATISFIED”

Source: LS Citizen Satisfaction Report, 2019

LEEssuMmitT |  MISSOURI | NATIONAL

VIOLENT
CRIME

PROPERTY
CRIME

VIOLENT
CRIME

PROPERTY

VIOLENT
CRIME

PROPERTY

CRIME CRIME

¢ED €D € €D € €D

RATE/1,000 RATE/1,000

Lee’s Summit Fire Station No. 2

Lee’s Summit, Missouri

RATE/1,000

RATE/1,000 RATE/1,000 RATE/1,000

Source: Missouri State Highway Patrol and FBIl.gov, 2018
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Compared to other communities in the Kansas
City area, Lee’s Summit residents have a high
level of satisfaction with police services. Fire
and Emergency Medical Services have similar
satisfaction levels and compare favorably to
other communities in the area.

Community safety is not just about injury
prevention and crime prevention; it is about
increasing well-being and building healthy,

3.0
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IMPLEMENTATION

COMMUNITY SATISFACTION SURVEY

OVERALL FEELING
OF SAFETY IN THEIR
NEIGHBORHOOD
DURING THE DAY

97%

“VERY SAFE” or “SAFE”

OVERALL
PROFESSIONALISM OF
POLICE EMPLOYEES

OVERALL FEELING OF
SAFETY IN
LEE’S SUMMIT

“VERY SAFE” or “SAFE”

HOW QUICKLY THE
POLICE DEPARTMENT
RESPONDS

cohesive, vibrant and participatory communities.
In addition to improving the quality of life to
existing residents and businesses, safe, healthy
communities attract commercial and business

82%

“VERY SATISFIED” or “VERY SATISFIED” or

. “SATISFIED” q 2

investment and are a strong draw to new SATISFIED
residents.

VISIBILITY OF

QUALITY OF POLICE POLICE IN

SERVICES

87%

“VERY SATISFIED” or
“SATISFIED”

Perception of safety impacts
health and well-being by influencing residents’
participation in physical and social activities.
People who don’t feel safe in the community are
less likely to get involved, increasing their risk of
isolation, obesity, diabetes, high blood pressure
and other chronic conditions.

community NEIGHBORHOODS

“VERY SATISFIED” or
“SATISFIED”

Source: LS Citizen Satisfaction Report, 2019

Trends & Foresight

Drug use is a growing challenge to public health and safety. It is affecting public safety services in cities
across the U.S. Drug use can influence other criminal activity. The Bureau of Justice Statistics reports
that offenders convicted of robbery, burglary and larceny/theft were most likely to commit their offense
to obtain money to buy drugs.

After alcohol, marijuana is the most used psychotropic drug in the United States. In 2018, nearly 12 million
young adults used marijuana in the past year. The Missouri Legislature approved medical marijuana use
in 2019. Currently, there is no objective measure to determine if marijuana impairment is involved in
accidents or impaired driving.

In 2018, the number of drug overdose deaths in the U.S. was four times higher than in 1999. Nearly 70
percent of 70,000 deaths involved an opioid. The number of overdoses related to prescription opioids is
falling, while overdoses attributed to synthetic opioids are on the rise.

New technologies such as artificial intelligence and data analytics will be integrated into public safety
services. Privacy concerns may grow. The movement to change police tactics, employ community
policing and demilitarize police services will continue. Calls for Emergency Medical Services will rise
as the population ages. The number of people in a mental health crisis is growing, altering the types of
services needed.

Lee’s Summit, Missouri
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Ilncrease number of people involved in community.

Context

Most Lee’s Summit residents are likely or very likely to recommend Lee’s Summit to a colleague as
a place to live, work or visit. A substantial majority (90 percent) are satisfied or very satisfied with the
overall image of the City. Many factors contribute to a positive image and feeling about a city: a healthy
environment, a sense of safety, maintained infrastructure, excellent schools and so on. But community
spirit and sense of belonging are what turn a city into a community.

Developing community spirit and a sense of belonging is an active process. The City of Lee’s Summit
provides community members opportunities to get involved, with Citizen’s and Junior Police Academies
and a Citizen’s Leadership Academy. The City also encourages volunteerism that offers services to the
less fortunate, promotes the arts and cultural events and creates a healthier environment. The City’s
Creative Services department plays an essential role in providing accurate and timely information
about community news, activities and events. Civic, social service and religious organizations and their
members are actively involved in the community.

Insight

A 2018 CIGNA study revealed that nearly CITIZEN SATISFACTION SURVEY
half of Americans always or sometimes

feel alone or left out. When people feel 91 % 90% 89%

like they do not belong, they are less likely QUALITY OF :  QUALITY OF

i i intai FIRE AND : OVERALL : PARKS AND

Tco invest tlme.and energy to maintain or ey . IMAGEOFTHE |  RECREATION

improve what is around them. People who MEDICAL ; CITY : PROGRAMS
SERVICES : * AND FACILITIES

feel connected interact more with others
and enjoy better mental and physical

health than those who are more isolated. 87% 78% 68%

Getting people to engage with each other :
QUALITY OF : OVERALL

and organ}ze%tlons in purp.JosefuI w.ays are QUF,%LTIESF : SERVICES . IMAGE OF THE
keys to building community cohesion and SERVICES :  PROVIDED BY : cITY
: THE CITY {  GOVERNMENT

pride and improving individual health.

Source: LS Citizen Satisfaction Report, 2019

Trends & Foresight

Despite having digital methods to connect, isolation and loneliness are increasing across the U.S.
Generation Z, people aged 18-22, report feeling lonelier than all other generations. Depression and
anxiety are on the rise across all ages; increases are most significant among those between the ages
of 12 and 17. Over the past decade, the number of youths with mental health disorders has more than
doubled.

Older residents can be particularly vulnerable to isolation, especially as more people communicate
digitally. This population may not use technology to communicate, which makes them even more
susceptible to loneliness.

Residents with disabilities comprise another population who can be susceptible to isolation. Those
without access to transportation or who have limited contact with others may need inclusion tactics.
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Communities can take a proactive
approach to prevent loneliness from
becoming chronic by addressing
the needs of groups that are socially
excluded and at most risk of isolation. @
Community design that promotes

human interaction and offers public 9.0K 10_4K 2_0K

spaces and meeting places can gy | oyeps FOLLOWERS FOLLOWERS
create and sustain social networks.

Communities that come together
around a vision and goals show their

community spirit and willingness to 1 .4K 200 196

collaborate for the common good.
i FOLLOWERS SUBSCRIBERS FOLLOWERS
They care about what they are doing,

why they are doing it, and what can be
the most impactful for the community.
This approach promotes inclusion

and equity.
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3.1.C. Collaborative Relations with Education Partners

Goal 3.1.C. Enhance current educational opportunities and plan for future

educational opportunities that support the City’s economic development.

Increase education level and number of residents participants participating

in lifelong learning.

Context

Education plays a significant role in the quality
of life and vitality of a community. Educated
individuals earn higher incomes and experience
greater opportunities, tend to live longer and lead
healthier lifestyles. Cities reporting high rates of
educational completion and achievement among
residents see lower crime rates and experience
higher levels of civic involvement.

Historically, most cities’ roles in education were
limited to providing the infrastructure for students
to access facilities. Cities are now more active
participants, understanding that collaboration
between cities and educational partners drives
economic development and attracts new people
into the community.

Likewise, schools now rely on cities to bridge gaps
they cannot fill alone. Cities also seek meaningful
and functional partnerships with key education
partners, institutions, industry professionals and
community organizations. These cooperative
efforts increase student outcomes and support
local workforce needs.

Increasingly, workplaces and industries in
many sectors require education beyond a high
school diploma. Post-high school education
can include pathways other than a traditional
four-year university degree, such as community
college programs, apprenticeships, trade
school, certificates or online skills training. Such
alternatives increase the knowledge and skillsets
employers require while minimizing student debt.

Lee’s Summit, Missouri

2018 Education
Attainment

Associates Bachelors Graduate/
Degree Degree Professional
Degree

3.3%
18.8% High School/GED

22.8% Some College, No Diploma

Source: ACS, 2018

< High School Diploma

Insight
Preschool through High School

Most of the city’s students are served by the
Lee’s Summit R-VIl School District, but students
also attend schools in Blue Springs, Raymore-
Peculiar, Hickman Mills and Grandview. Lee’s
Summit R-VII School District also serves students
from outside Lee’s Summit, including those
who reside in Greenwood, Lake Lotawana, Lake
Winnebago, Unity Village and portions of Kansas
City, Missouri. Private schools include Our Lady
of the Presentation, Saint Michael’s and Summit
Christian Academy.
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Although increased housing construction is
expected in the short term, the aging Lee’s
Summit population will likely continue offsetting
much of the increase in the school-age population
resulting from new housing. Longer term, the
Lee’s Summit R-VIlI School District foresees great

3.0 4.0
ELEMENT CONTEXT IMPLEMENTATION

possibilities for the city’s growth. The district
is well-positioned to benefit from economic
expansion and the potential for the renewed
growth from Property Reserve Inc. (PRI) land
development. Figure 3.1.E.1 compares Lee’s
Summit R-VIl K-12 enrollment to the State of
Missouri.

Lee’s Summit R-VIlI K-12 Historical Enrolilment vs. State of Missouri
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Source: Missouri Department of Elementary and Secondary Education, LS R-VII School District

5 Public School Districts

2019
Graduation Rate

LEE’S SUMMIT R-VII

96.75%

BLUE SPRINGS RV LR A
RAYMORE- .

PECULIAR Rl EEARGRER

HICKMAN MILLS C-1

88.56%

GRANDVIEW C-4 T Wi R LA

MISSOURI

89.64%

Source: Missouri Department of Elementary
and Secondary Education, 2019
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CENTER

SPECIAL SERVICES
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EARLY CHILDHOOD
CENTER

Source: LS R-VII School District
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SCHOOLS WITHIN CITY
LIMITS NOT SERVED BY R-VII

CHAPEL LAKES ELEMENTARY
BLUE SPRINGS R-IV

VOY SPEARS JR. ELEMENTARY
BLUE SPRINGS R-IV

DELTA WOODS MIDDLE SCHOOL
BLUE SPRINGS R-IV

Source: Blue Springs School District

Like many other school districts nationwide,
the Lee’s Summit R-VII School District has
experienced a sharp increase in students eligible
for the Free or Reduced Lunch Program since
2000. In 2019, 3,586 students (nearly 20% of all
students) qualified for the program. However, the
dropout rate for students has decreased over the
past 20 years.

Higher Education

Post-high school education helps build the
foundation for a thriving economy and enhance
quality of life that brings both public and private
benefits to a community. Lee’s Summit is home
to two higher education institutions: Metropolitan
Community College — Longview Campus (MCC-
Longview), and the University of Central Missouri
— Lee’s Summit Campus.

The MCC-Longview campus opened in 1969 and
became one of the first community colleges to
earn TIME Magazine/Princeton Review “College
of the Year” honors and MCC - Longview offers
one of the best automotive technology programs
in the nation.

Lee’s Summit, Missouri
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PRIVATE

SCHOOLS

OUR LADY OF PRESENTATION
KINDERGARTEN - 8TH GRADE

SUMMIT CHRISTIAN ACADEMY
PRESCHOOL - 12TH GRADE

ST. MICHAEL THE ARCHANGEL
HIGH SCHOOL

Source: National Center for Education
Statistics, 2018-2019

The University of Central Missouri — Lee’s Summit
Campus, commonly known as the Missouri
Innovation Campus (MIC), opened in 2017. MIC
is a partnership between Lee’s Summit R-VII
School District, Metropolitan Community College
and the University of Central Missouri

The MIC campus is a high-tech facility with a
STEM-focused curriculum. It serves nearly 600
Lee’s Summit R-VII School District students,
numerous students from other area high
schools, and 1,200 University of Central Missouri
students. MIC’s 242 program is a collaboration
with industry professionals that provides a rich,
immersive experience to prepare students for the
workforce. MIC also permits students to attend
high school while simultaneously earning an
associate degree, a model that decreases college
debt and increases job placement.
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HIGHER EDUCATION

METROPOLITAN COMMUNITY
COLLEGE - LONGVIEW
DEGREE TYPES:

15 Associates and 12 Certificates

DEGREE TYPES:
Graduate Degrees
Graduate Certificates
Undergraduate Degrees
Minor Programs
Doctorate Program

Trends & Foresight

The need for education and learning will never
disappear; educational models and service
delivery will continue to take different forms.
The future of education will focus on access and
collaboration. All generations seek opportunities
for lifelong learning.

Many cities use creative strategies to address
educational and community needs, such as
local health and educational institutions that
work together to strengthen school-based
health systems, expanding access to healthcare
and improving community health. Libraries are
transforming into technology hubs and activity
centers, facilitating innovative lifelong learning
models and community cohesion. Cities, school
districts, and higher education institutions are
increasingly pursuing joint-use facility-sharing
agreements to maximize efficient use of physical
resources and bring services or amenities to
areas in need. For example, a building that serves
as a school by day may become a community
recreation center or healthcare clinic in the
evening.

3.0 4.0
ELEMENT CONTEXT IMPLEMENTATION

SUMMIT TECHNOLOGY
ACADEMY

A shared campus of junior and
senior students for half-day
programs, an extension of their
home high school. Courses in
engineering, technology,
computer science, health
science and arts &
communications.

College credit through UCM,
UMKC, Missouri S&T and MCC.

As K-12 education pivoted to provide virtual,
online learning during the COVID-19 pandemic,
it is anticipated that more students will continue
to use remote education platforms into the
foreseeable future.

Individualized learning technology is leading to
new curricula built around a student’s specific
interests and needs. Skills are assessed based
on performance, and students will learn with
tools that adapt to their capabilities. Ensuring
access to educational opportunities, regardless
of the model, is needed to ensure that education
systems address inequalities.

Future generations may not pursue traditional
college education due to cost or desires for
entrepreneurial learning pursuits. Online degree
and certification programs will become more
credible as their use becomes more prevalent,
as such programs earned greater acceptance
during the COVID-19 pandemic.

Lee’s Summit, Missouri
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As one of the top five school districts in the

Kansas City metro area, Lee’s Summit schools

are highly desirable and attracts new families to
the community. New schools are needed as the
population grows. Lee’s Summit R-VII School
District estimates an increase of more than 1,800
students (10.5 percent) by 2030/2031, to total
nearly 19,350 students. A new fourth middle school
is underway on Bailey Road and set to open in

0 050 1 2 A
Miles N 2022-2023.

I-E E .s SU M M IT Source: Google Maps, 2021

MISSOURI Lee’s Summit R-7 School District, 2020
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3.2 STRONG NEIGHBORHOODS &
HOUSING CHOICE

Goal 3.2.A. Maintain thriving, quality neighborhoods that connect a diversity

of residents throughout the community.

Lee’s Summit is a fast-growing, auto-centric suburb
of Kansas City with a population of 100,300. Located
both in Jackson County and Cass County it is often
named as one of the best places to live in Missouri.
Living in Lee’s Summit offers residents a variety of
neighborhoods with mostly single family detached
housing ranging in square feet, lot size and value.

In 2020, Lee’s Summit’s leadership used foresight
to develop some new single-family neighborhoods
and to meet the evolving needs and marketing for a
variety of single-family detached homes.

Technological advances will improve the quality
and efficiency of homes. Smart homes equipped
with several devices that automate tasks normally
handled by humans are becoming the norm. Lighting,
climate, entertainment systems, appliances and
security systems can already be run from a phone
app. Energy and resource efficient homes will be
designed to keep utility costs reasonable.

Technological advances in building materials and
construction practices will improve the quality and
efficiency at a more attainable cost.

Filling sidewalk gaps and making trail and sidewalk
connections from neighborhoods to places people
want to go will enhance the value of Lee’s Summit’s
quality neighborhoods.

Some new neighborhoods will be built with a
grid-street network so community can grow in
a financially sustainable way. Less land will be
consumed for infrastructure allowing for more open
space, amenities and single-family homes within
the neighborhood. Designing neighborhoods to
use less infrastructure but provide the same level of
quality services means:

* Less cost up front to build infrastructure
keeping the cost of building a new home
more attainable.

* Lower cost to maintain infrastructure in the
long run for homeowners.

* Narrower streets in a grid pattern will not
only save homeowners money, they will slow
traffic on residential streets and give drivers
more ability to slow or stop their vehicles over
a short distance to avoid collision.

* Shared open space to enhance the
neighborhood.

Vision for Strong Neighborhoods:

= Neighborhoods are clean and safe.

= Properties, roads and infrastructure are well-
maintained.

= Street trees provide much needed shade as
weather patterns change.

= Streetlights illuminate sidewalks and streets
to improve safe travel.

= Shared open space provides places for
people to gather for neighborhood activities
and events.

= Neighborhoods do not experience road
overtopping by rainwater. Homes do not
experience flood damage. Stormwater
infrastructure is installed to manage rainstorm
runoff.

= Homes are within walking or biking distance
from parks.

= Well-maintained sidewalks connect children
to schools.

= Off-roadtrails and acomplete sidewalk system
connect neighborhoods to commercial areas
and public places.

Lee’s Summit, Missouri
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Insight

Population Projection

Historical data and projections from Mid-America Regional Council and the State of Missouri were used
to develop the population growth expected. This growth is a target set to measure the implementation
of the Comprehensive Plan. More growth or less growth than the target population over the next

20 years means the City will need to adjust the Comprehensive Plan to accommodate the actual
population change.

/317 2040, Increase population by 37,700 (38%).

2020 2025 2030 2035 2040 Population Growth
Total Population Estimate 100,300 108,100 116,300 126,700 138,000 37,700
Projected Population Growth 2020-2025 2025-2030 2030-2035 2035-2040 2020-2040 % CHANGE
Net Additional Population 7,800 8,200 10,400 11,300 37,700 38%
% Change in Population 8% 8% 9% 9% 38%

Population Projection by Age Group
Families with school-aged children will continue to locate in Lee’s Summit Median Age

but the largest increase by population group is 65 and over. Those under : ,
18 years of age will remain the largest population group with 32,800 Lee’s Summit
people projected by 2040 (a 32% increase). Age 65+ will increase from Kansas City, MO 37 3
14,800 currently to 28,100 projected (a 90% increase). These numbers KC Metro Area ;

reflect the large generation, the Baby Boomers, aging into the 65 years : :
Missouri
and older category.

Source; ACS, 2018
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As the Baby Boomer generation grows, so will
housing needs for this population. Many aging
adults are seeking aging in place opportunities
where they can remain in their community and
close to family, friends, and activities. To age
in place, older community members will need
affordable, low to minimal maintenance homes
and access to necessities such as healthcare
services and groceries. This will require walkable
neighborhoods and options for alternative
transportation as senior residents age out of
driving or owning personal vehicles.

According to the 2020 student demographic
projections shown to the R-7 School Board in
November 2020, an 1,800-student increase is
possible over the next ten years. This growth in
the school district indicates the potential for more
younger family housing needs. Based on the Fall
2020 Demographic and Enroliment Update Report
for R-7 School District, the housing inventory of
the District is expected to reach about 52,400
units by 2030/2031 which is an increase of more
than 26%.

| | | |
© e
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Lee’s Summit Population Projections by Age Group
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®
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5,000
0
Under 18 years 18 to 24 years 2510 34 years 3510 44 years 45 to 54 years 55 to 64 years 65 years and over
2020 W2040

AGE DIVERSITY INDEX
0.87 Lee’s Summit

1.0 National

Lee’s Summit is less age diverse
than the nation as a whole -
Source: AARP, 2018

Note the R-7 School District is located inside and
outside of Lee’s Summit’s boundaries. There
are also several other school districts within
Lee’s Summit’s boundaries. But the R-7 Schools
enrollment projection provides a good information
for planning housing in Lee’s Summit.

For the period 2020-2040, Lee’s Summit is
expected to experience a 38 percent increase
in the city population for an estimated total
population of 138,000. Based on this growth
projection, an estimated 17,455 new housing
units will be needed in the city.

Lee’s Summit, Missouri
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By zo4o, Housing Units by 17,455 (42%).

Housing Market Demand in Lee’s Summit Will Continue to be Strong

As a city of 100,300 residents (2020 population estimate) Lee’s Summit has added nearly 30,000 residents
since 2000. There are 41,825 housing units with a housing vacancy rate of five percent (identical to 2010
statistics). The housing market in Lee’s Summit will continue to be strong in Lee’s Summit due to the
quality of housing, good schools, and quality public services. Families will continue to be drawn to Lee’s
Summit.

Fewer People Per Household Will Live in New Units Built

Dramatic growth projected in 65+ age

group, changing home preferences, and .
the cost of housing will drive down the Families o
number of people per household in the
future. This reflects a growing national
trend—in recent decades, most regions
of the U.S. have reported decreases in
household size. Generational numbers Source: ACS, 2010 and 2018
and preferences will drive housing

market demand. The number of people per household will decline because more people will be single
and married without children. Nationally, 80% of net new households in the next 20 years will be singles
and couples without children under 18. In the near term, 69% of net new households in the next 8 years
will be singles and married couples without children under 18. In our region, the number of people per
household has declined over the past 10 years. This trend will continue and is projected to be down from
2.76 to 1.73 people per housing. This means that while the population will grow at a similar rate than the

2010 ACS 2018 ACS

TOTAL FAMILIES 25,126 26,425

Average family size
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last 20 years, the number of households needed
will be more because the number of people per 9 Fousenod @

Size

Avg. Household
Size

household will decline overall from 2.67 to 2.46. / \

Currently, Lee’s Summit’s people per household 2010 2018 @ Householder
is 2.40. In 2040, it is projected to be 2.33 people W it W ncie Living Alone
per household. New housing being built between \. /

; ; Householder A2 Household

in the next 10 to 20 years will average 1.73 people  Househalder A Hhusehsiier

per household. Smaller households mean Lee’s

Summit needs more Missing Middle housing as

well as medium to large lot single-family detached Ha“seha/ds
homes and apartments.

Kansas City
MSA

2.53 29% 10% 2.56 2.54 2.52 2.51 2.50 (0.06)

Total City
- Lee's 2.65 23% 10% 2.40 2.32 2.28 2.22 2.33 (0.07)
Summit, Mo.

Population
Per

Additional 2.32 1.80 1.73 1.73

Housing Unit
Added

I Increase the mix of affordable housing.

Housing
Housing Affordability Affordability
Nationally, housing affordability impacts a growing number of
people. Wage stagnation and increasing cost of living means Cost-burdened is
more people are spending 30 percent or more of their incomes described as spendin

30% or more of monthly

on housing and 15 percent or more on transportation. The . .
income on housing

cost of living in Lee’s Summit closely compares to the national
average with housing being slightly higher.

LEE’S SUMMIT MARC REGION

47.2% | 32.5%

OF PEOPLE ARE
COST-BURDENED

Source: Center for Neighborhood
Technology, 2018
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Median housing value over the past years has grown from $185,500 to $210,400 from 2010 to 2018.
Since 2018, prices have continued to climb.

About 47 percent of people in Lee’s Summit are housing cost-burdened which means they spend 30
percent or more of their incomes on housing. Notably, median housing values are 21 percent higher,
on average, than in the greater metropolitan area. Fifty percent of Lee’s Summit homes recently sold for
more than $300,000. The average cost of a new home in Lee’s Summit is approximately $370,000.

Housing Values

Almost 25 percent of the housing

$30gbof§|'g$95%7999 stock would be considered as
, D70

$200,000 - $299,999

8,006|28,5% more affordable housing units
$500,000 - $999,999 for most families. These range
 885]31% from $150,000 to $199,000. Well-

kept houses at this price point

2018 é‘lessl than $50,000 are rarely on the market and go

557 | 1.9% quickly when they are listed. Most
28,131

OWNER-
OCCUPIED
HOUSING UNITS

—$50.000 - $99.999 housing is valued in the $200,000
1,253 | 4.5% to $299,999 range.

$100,000 - $149,999
4362 | 15.5%

Source: ACS, 2018
$150,000 - $199,999 6,943 | 24.7%

Median Home Value
in Lee’s Summit

$210,400

MEDIAN VALUE

$200,300

$195,900

$191,300

$188,200

$186,800 $186,700
$185,100

$185,500

MEDIAN VALUE

2010 2011 2012 2013 2014 2015 2016 2017 2018
Source: ACS, 2018
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Cost of Living

THEN LEE’S SUMMIT COST OF LIVING OVERALL

100 |57 Hio6:1 47006 4560 4.5

IS U.S. AVERAGE

* Cost of goods and services not included in the other cost of living categories including clothing, restaurants, repair, entertainment and other services.

JACKSON KANSAS CITY
d [1 M LEE’S SUMMIT COUNTY METRO MISSOURI UNITED STATES
e $357,250 00 $265,000 $185,950 $282,000
womaE  $257,239 $205,552 $164,799 $247,084
" AVERAGE COST OF NEWHOME IN "+~ 7' MEDIAN SALE PRICE IN e
LEE’'S SUMMIT LEE’'S SUMMIT
$370,000 (138 active listings) $304,113

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

2010 ACS Housing Values % Change 2018 ACS
by Category
# of Units | % of Units # of % of Units
Units

319 1.3% Less than $50,000 74.6% 557 2.0%
1,403 5.5% $50,000 to $99,999 ‘ -10.70% | 1,253 4.5%
5,385 21.3% | $100,000 to $149,999 -19.00% | 4,362 15.5%
7,102 28.1% | $150,000 to $199,999 : -2.24% | 6,943 24.7%
6,930 27.4% | $200,000 to $299,000 ‘ 15.53% | 8,006 28.5%
3,499 13.8% | $300,000 to $499,999 ‘ 72.7% | 6,042 21.5%
597 2.4% $500,000 to $999,999 ‘ 48.2% 885 3.1%
49 0.2% $1,000,000 or more ‘ 110.2% 103 0.4%
25,284 100% | Total Owner-Occupied Units A 1126% 28,131 100%

Source: ACS, 2010 and 2018

The amount of housing units valued at $50,000 to $199,999 declined from 2010 to 2018. Many of these
units were torn down due to the condition of the property. Homes in the $200,000 to $999,999 grew
with the $300,000 to $499,999 growing the most at 73%. The number of $1,000,000+ homes doubled.

Lee’s Summit prepared a housing assessment in 2017 to identify housing needs. hitps://hacls.org/wp-
content/uploads/2018/08/Lees-Summit-Housing-Lees-Summit-Housing-Needs-Study.pdf

Lee’s Summit, Missouri
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Attainable Housing vs. Affordable Housing

Attainable housing refers to market rate housin
g g e MEDIAN HOUSEHOLD

for-sale that is unsubsidized, profitable and meet INEOME
the needs of those with incomes between 80%  EE'SSUMMIT$39,568 LEE'S SUMMIT $85,183 LEE'S SUMMIT$104,198
and 120% of the Area Median Income. The price %059 $30,237 2059 $55,929 X559 $71,506
points f.or attainable housing vary by met.ro area cAss $31,675 5 $71,114 S5, $81,615
depending on the Area Median Income, with FHA

Loan Limits typically hovering around 115% of KCMETRO $34,444 KCMETRO 564,020 KcuERo 580,648
Area Median Income. Attainable housing is not MISsourl  $29,537 MissouRl  $54,478 wmissourl  $69,188
the same as affordable housing or subsidized Sources AGS, 2018 Soureei AGS 2018 Souree AGS 2018
housing. Attainable Housing is sometimes called
workforce housing because it is important to
have teachers, firefighters, police officers and
others who make up the workforce living in the
community. The chart below describes what is
considered attainable in Lee’s Summit. While this
may not seem affordable to many, this is seen
by most banks as attainable. The amount that is
considered affordable is also listed for the same
income levels for comparison. While the goal is to
keep housing costs at 30% of Median Household
Income, the “H+T Index” or cost of housing
and transportation should not go above 45% of To learn whether there is an adequate
income. Anything more is a cost burden. supply of affordable housing, the number
of households within the various income
categories must first be determined:

MEDIAN FAMILY INCOME

say that households are unable to pay more
than that amount, but it is a useful rule-of-thumb.
Households may choose to pay more to get
the housing they need or want but, according
to HUD standards, they should have access to
decent, safe housing for no more than 30% of
their household income. Many Lee’s Summit
upper income level households spend more than
30% of their income on their homes. The average
household spends $13,334 per year or $1,111
per month on transportation.

United States Department of Housing and Urban
Development (HUD) defines affordability as
paying no more than 30% of median household
income for housing. This affordability standard
is not an underwriting standard, and it does not

PO D O I D I D R R R O R B RN I R R O

Households in
Lee’s Summit spend

The average Lee’s Summit household currently spends:

Monthly Average Spent
on Housing

Household Type

Owner-Occupied $1,636 $ 1 3 5 344
on TRANSPORTATION
Renter $1.015 COSTS every year

The average Lee’s Summit household spends

. . L . S : Center for Neighborhood
$1,111 on transportation in addition to housing. o ol i

Technology
Households with incomes under $50,000 per year e arara el everets atetereretane. etate s aatl
are likely cost burdened. $1,111/month or $0.88 per mile (same prices as an uber)
Lee’s Summit, Missouri Ignite Comprehensive Plan 163 |GN|TE
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Aff | Total Aff |
INCOME AND Affordable greanie RERATONAaRIS
. Monthly Monthly Housing
BENEFITS (IN Percent Monthly Housing . .
Income & Number of Transportation  + Transportation
2018 INFLATION- . of Total Costs 30% of
Benefits Households Costs 15% of Costs by Income
ADJUSTED Households Household Household 45% of Household
DOLLARS) Income .
Income Income
Lee’s Summit, MO 36,134 36,134
AFFORDABLE HOUSING + TRANSPORATION EXPENDITURE BY INCOME LEVEL
Less than $10,000 $ 872 2.40% $250 $125 $375
10,000
10,000 to
$ $ 1,083 3.00% $375 $188 $563
$14,999 15,000
15,000 to
$ 3 2,113 5.80% $625 $313 $938
$24,999 25,000
$25,000 to $
1,760 4.90% 875 438 1,313
$34,999 35,000 ° $ $ $
35,000 t
$ ° $ 3,514 9.70% $1,250 $625 $1,875
$49,999 50,000
50,000 t
£ © $ 6,142 0% $1,875 $938 $2,813
$74,999 75,000
$75,000 to $
5,955 16.50% 2,500 1,250 3,750
$99,999 100,000 ) s $ $
100,000 t
$ ° $ 7,567 20.90% $3,750 $1,875 $5,625
$149,999 150,000
150,000 to
3 3 3,563 9.90% $5,000 $2,500 $7,500
$199,999 200,000
$200,000 or more 3,565 9.90%
Area Median $
household income 85.325 (X) $2,133 $1,067 $3,200
(dollars) ’
Mean household $
X 2,596 1,298 3,894
income (dollars) 103,841 *) $ $ $
ATTAINABLE HOUSING & TRANSPORATION TARGET - housing that meets the needs of those with
incomes between 80% and 120% of the Area Median Income
80% of Area $
Median 68,260 (X) $1,707 $853 $2,560
Income(dollars) '
120% of Area $
Median Income X) $2,560 $1,280 $3,840
102,390
(dollars)
!_ﬁ_NlTE 164 Ignite Comprehensive Plan Lee’s Summit, Missouri
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Subsidized & Special-Needs Housing

Subsidized housing is subsidized by the
federal government or built with federal
assistance and owned by the local housing
authority or private entities. In other cases,
the subsidy is distributed to the household
who pays the rent for a privately owned unit.
In Lee’s Summit, 15 percent of the rental
stock is subsidized. The largest share of the
assisted units are in low-income housing tax
credit (LIHTC) developments, with 500 units
in 5 developments subsidized through this
program. Property available below 100%
Average Median Income as shown in the table
above could potentially qualify for federal
housing subsidy. The U.S. Department of
Housing and Urban Development (HUD) for
Consolidated Plans also looks at the median
income for a community and determine how
many units are available to various low- and
moderate-income  households.

3.0 4.0 =t
ELEMENT CONTEXT IMPLEMENTATION

780

Total Units

327 116 337

Project Based Public Housing Choice
Section 8 units Housing Vouchers (HCV)
Units

Subsidized Houstng
1,616 83%

people living in are single women
subsidized housing households

Lee’s Summit 2020

Many federal and state housing funding programs are tied to the 30%, 50%,
and 80% of the median income for households of different sizes.

Subsidized Housing Thresholds

(2018 American Community Survey data)

Income Level

Area Median Income (dollars) $85,600
Extremely low-income households are those with incomes below 30% $25.598
of the area median household income. ’
Very low-income households with an income between 30% and 50% $42.663
of the area median household income. ’
Low-income households are those with incomes between 50% and $68.260
80% of the area median household income. ’
Moderate-income households have incomes between 80% and 95% of $81.059
the area median household income. ’

About 10% of the population is considered extremely low-income with 15% each of the other
categories. Approximately 45% of the households are considered high-income when compared to the

Area Median Income.

Lee’s Summit, Missouri
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Owner Occupied and Rental Gross Rent
Units  2010ACS 2018 ACS
About 75 percent of all homes are \MED\ANM%JFP%RENT ,MED§N1M,C79FJ_YFENT
owner-occupied so there is very little e

) , . . . LESS THAN (R¥A
opportunity to move to Lee’s Summit Housmg Units =
without the wealth to own a home. 5016 A65 \f BoiaEcs 00450
Vacancy rates tells a great deal about 73% TA4%  |sr000- 5140 EA ;:omn_crln:N;:mtm EIE) 51,000 1,400
the health of a housing market. If the OWNER OCCUPIED associsted with renting such

as parking, utilities, trash pick

{74
up and administrstion fecs.  \alleg * 1% *

$1,500 + GREA

vacancy rates are too low, the market 25,284 28,1 31
is not providing enough housing. 299, 21%
o o
If the vacancy rates are too high, RENTER OCCUPIED Mortgage Status
the market is providing more than 7,770 8,003

Source: ACS, 2010 and 2018

is needed. In a healthy market, the e
. y 5 % 5 % witﬁout a r%ortgtage
rental vacancy rate is usually between VACANT 6,870 | 24.4%
5.0 and 7.0 percent. In the market for | 1,859 | 1,939 2018
owner-occupied housing, the vacancy L OMEOWNER 28 131
rate is usually between 1.75 and 2.0 1.6 vacancrnare 1.2 OW’NER_
OCCUPIED

RENTAL
percent. Increasing demand, low 7.4 vacancyrare 7.0
Source: ACS, 2010 and 2018

HOUSING UNITS
vacancy rates and low supply means
increasing costs to purchase and to
rent.

Housing units with a
mortgage

21,261 | 75.6%
Source: ACS, 2018

I Preserve and protect existing housing stock.

PreserVing Quality of EXisting Homes Age of Housing (year bu"t)

Most of the housing was constructed between 1980 7518 | 19,0 S TR
to 2010. Most houses built pre-1980 (10,335 — 27%) =
generally have a smaller footprint and therefore may
be more affordable to purchase and maintain.

1960 - 1969 2,808
| 7.4%

1959 215 ‘ 3 4%

iy 1940 - 1949 353 | 0.9%
1939 OR EARLIER 548 | 1.4%

\
2010-2013 897 | 24%

But as homes age, the cost to maintain it increases.
Housing needs system upgrades over time along
with day-to-day maintenance. Updates to electrical,
plumbing, HVAC, roofing, siding, etc. can be costly

Incentives such as home repair programs ease the AR i L

1990 - 1698 |
. o fthe h tock
cost burdens of upgrading homes. B ‘45% bl iy
( /2 21 6 units built l1 7’031%
Continued infrastructure investment and improved 1,804 " priorto 1950 6% g
. . . . . |units built since 2010 °
connectivity to amenities and services can maintain the !\aﬂerGrea‘c Recession D /o/ Source: ACS. 2018

desirability and attractiveness of older neighborhoods.
Public infrastructure investments in neighborhoods can also encourage property owners to make
improvements.

Preservation of housing stock is important to conserve the character of neighborhoods and the history
of a city. Housing is often a reflection of its time—architecture, function, size—so it connects future
generations to the past. Housing can become obsolete, but most can be adapted for today’s needs. Some
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homes are remodeled to meet current needs
while others are torn down and new homes built
in their place. Preserving existing housing is more
cost-effective and easier than new construction.
Rehabilitating an existing affordable apartment
can cost one-third to one-half less than building
a new apartment.

Thinking Outside of the Housing Box

Re-purposing obsolete commercial strip centers
in the city is another approach to provide
attainable, charming neighborhoods. Re-
purposing obsolete strip center locations for
added housing can effectively accommodate
townhome type developments adjacent to
corridors.

Well-served by utilities and transportation
these locations may have outlived most of their
commercial functions and can accommodate
residential and mixed-use developments more
cost-effectively undeveloped property.

Communities for All Ages

Many people want to live in a community
throughout their lifespan. Different housing is
needed at different stages of life.

Lee’s Summit

Q :
offers quality (Ommlll'lltv

senior housing

facilities. Senior
housing that offers

a maintenance-

free lifestyle and
varying levels of care
are not affordable

to everyone. Some
seniors would like to
live in their home and
community safely,
independently,

and comfortably,
regardless of age,
income, or ability.
The American

Lee’s Summit, Missouri

A great place to live
and age well.

Senior Living

Facilities
RESIDENTIAL CARE
& ASSISTED LIVING
SENICR
APARTMENTS
RETIREMENT
COMMUNITY
Source: LS Annual Development
Report, 2019
$4,050/mo.
Source: caring.com

CITIZEN SATISFACTION SURVEY
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Planning Association refers to the concept
as “aging in community,” where “older adults
can live as independently as possible in the
community of their choice.”

The City of Lee’s Summit is an aging-friendly
community with awareness, implementation and
strategies that address changing demographics.
Lee’s Summit is recognized for its Community for
All Ages Plan with Gold and Silver certifications.

Universal Design

Neighborhoods and housing that work for people
with disabilities, older people and everyone is
called universal design. As the population ages,
market demand for universal design in housing
and entire neighborhoods will grow.

Multi-generational Housing

Demand for multigenerational housing is
increasing. We are seeing more people building
on to their existing home or an accessory unit
places for their parents or adult children to live.
As our community becomes more diverse, many
immigrant cultures prefer multiple generations
living under one roof.

Co-housing

Roommates are not just for people in their
20’s.
costs and loneliness. Cohousing is community
designed to foster connection. Physical spaces
allow neighbors to easily interact with others just
outside private homes. Common areas including
kitchen, dining space and gardens bring people
together. Collaborative decision-making builds
relationships.

Seniors are turning to cohousing to cut

Accessory Dwelling Units

An accessory dwelling unit (ADU) is a smaller,
independent residential dwelling unit located on
the same lot as a stand-alone (i.e., detached)
single-family home. ADUs go by many different
names throughout the U.S., including accessory
apartments, secondary suites, and granny flats.
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ADUs can be converted portions of existing
homes (i.e., internal ADUs), additions to new
or existing homes (i.e., attached ADUs), or new
stand-alone accessory structures or converted
portions of existing stand-alone accessory
structures (i.e., detached ADUs).

ATTACHED ADU

ATTACHED (ABOVE GARAGE) ADU INTERIOR (BASEMENT) ADU

INTERIOR (CONVERTED GARAGE) ADU

INTERIOR (UPPER FLOOR) ADU

Internal, attached, and detached ADUs all have
the potential to increase housing affordability
(both for homeowners and tenants), create
a wider range of housing options within the
community, enable seniors to stay near family as
they age, and facilitate better use of the existing
housing fabric in established neighborhoods.
Homes associations can prohibit, but the City will
allow in all Residential Category 1.

Impact of Technology on Housing

Technological advances will improve the quality
and efficiency of homes. Smart homes equipped
with several devices that automate tasks
normally handled by humans are becoming the
norm. Lighting, climate, entertainment systems,
appliances and security systems can already be
run from a phone app. In the future, energy and
resource efficient homes will be designed to keep

3.0
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utility costs reasonable. Technological advances
in building materials and construction practices
will improve the quality and efficiency at a more
attainable cost.

Changing Housing Market

Charming, friendly, inclusive and welcoming
communities generally offer a variety of housing
products with varying types and price points.

Ideally, sidewalks, trails and open spaces
connect homes within neighborhoods to the
broader community.

Lee’s Summit will continue to be known for the
finest quality single-family neighborhoods well
into 2040. The current and projected largest land
use is single-family detached housing on medium
and large lots.

Nationally and regionally, the suburban housing
market is changing. The number of people per
household will decline. Some baby boomers,
Millennials (Gen Y), and Gen Z's American
Dream are very different than their parents. Most
Millennials will not own homes due to affordability
issues but also preference. With a median income
in the US of $33,883, Millennials are encountering
an average rental price of $925 per month.
This price point puts many homes outside the
reach of Millennials and Gen Z. Smaller single-
family homes on smaller lots are generally more
affordable and less to maintain. As people age,
many are looking for homes with a master on the
first floor and smaller yards so they can stay in
their homes.

Kansas City’s suburbs fueled population growth
in the metro over the last 70 years. This growth will
continue over the next 20 years and Millennials will
drive that growth. Many high-income Millennials
are choosing to live in the suburbs -- 84% of high-
income Millennials in the Kansas City region live
in the suburbs. Millennials and Baby Boomers
are drawn to suburbs that are becoming denser

Lee’s Summit, Missouri
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taking on certain characteristics that seem urban-
like. They are more diverse, have more mixed
land use and more people commute to them
as they become job centers. This is a gradual
process that will change perception we have of
the suburbs. People of all generations are seeking
homes connected to vibrant activity centers
with walkable areas where every day needs are
nearby. People used to move where the jobs are
located. Now and into the future, jobs will move
to where people want to live.

Neighborhoods designed with smaller lots and
smaller homes with more extensive shared
indoor and outdoor common areas are growing
in demand. Maintenance-provided housing is
growing in demand that accommodates young
professionals and empty nesters who want to
lock up and leave to travel periodically. This type
of housing appeals to young and old who do not
want to personally maintain a property. Housing
developers in Lee’s Summit are already providing
these types of homes. This trend will continue.

3.0 4.0
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Housing for All

Housing demand is most often spurred by a
change in lifestyle such as marriage, divorce,
change in employment, birth of a child, children
moving out, or retirement, any of which can result
in a choice to simplify life with low-maintenance
living and greater disposable income. The types
of housing needed in a community to allow
people to live there regardless of age or lifestyle
include housing for people starting out, those
establishing roots, families, those looking for a
lifestyle change and those aging. It is important
that a variety of housing be available at different
price points and for different stages of life.

Housing types are broken into three categories
based upon intensity for purposes of planning.
Rather than focus on whether the housing
product is single-family, multi-family, detached or
attached, residential categories are based upon
the intensity of each use. Intensity is described as
how different uses relate to each other. Whether it
be building scale, the amount of traffic generated,
or operational impacts, types of residential
development are grouped by the intensity of use.

= Housing for All Stages of Life

ESTABLISHING
ROOTS

STARTING OUT

Lee’s Summit, Missouri

FAMILY LIFE

LIFESTYLE
CHANGE
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I Change overall housing mix to 65% Residential Category 1, 20%
Residential Category 2, 15% Residential Category 3.

Category 1 - Lower intensity

= Traditional medium and large lot single-family detached housing (8,500+ square foot lots)

Category 2 - Medium intensity -- sometimes called Missing Middle Housing

= Small lot single-family detached housing (4,000 — 7,499 square foot lots)
= Duplex side-by-side or stacked

= Fourplex stacked

= Courtyard building

= Cottage court

= Townhome

= Multiplex Medium

= Triplex-Stacked

= Live-Work

Category 3 --Higher intensity

= Midrise Mixed Use

= Apartment Complexes

Fill the Missing Middle Housing Gap

Housing of all types are needed to meet future
demand. The largest gap to fill is missing middle
housing. Missing middle housing fills the gap |
between traditional detached single-family )
housing and larger multi-unit apartment buildings. :
Missing middle building types, such as duplexes, .
fourplexes, cottage courts, courtyard buildings, P e
and townhomes provide diverse housing options E=Ely] o1 (2Ne) foTeled (1M 110 o] oToT 3 (e Lo]e|
and support locally serving retail and public

transportation options. Missing middle housing is
the same scale as the typical single-family home
in Lee’s Summit but has multiple units in walkable

Homebuilders, initially looking to target the

emerging millennial demographic through

neighborhoods near employment and services.
Increasing the number of housing units per acre
and locating them near commercial services and
transportation reduces the overall cost to live in
that neighborhood.

LﬁNlTE 170 Ignite Comprehensive Plan

reduced footage and lower price points, have
discovered that other generations are also
interested in smaller homes. Singles, couples, and
small families of all ages and income levels are
looking to maximize their disposable income and
minimize their home maintenance commitment,

Lee’s Summit, Missouri
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hoping to prioritize experience and free time over possessions and a large home. The market for single-
family detached homes is strong regardless of income level or age of occupants. The cost of land and
construction materials for a traditional size Lee’s Summit home can be prohibitive for many income
groups. Smaller homes are not just becoming a necessity for affordability but are increasing in demand
due to changes in personal preferences and lifestyles. Many builders define a home as “small” if it is less
than 1,800 square feet. But those on the leading edge of this category are pushing the definition of a
small home to less than 1,400 square feet. Detached cluster homes allow higher density than traditional
single-family homes but create the traditional feel that many home-buyers are looking for. The design of
pocket neighborhood, green cottage court, and alley loaded configurations yield densities with smaller
house footprints are desirable, especially if there is maintenance provided.

Attainable housing yields similar margins to higher priced homes due to faster turnover and more rapid
price appreciation. Attainable housing addresses pent-up demand in a segment that has limited supply,
which creates greater price elasticity and more upside revenue potential than any other segment.

Housing Units by Structure

TOTALHOUSING UNITS - 34,913 ToTALHousING unTs- 38,073
Single-Family

73.78% | 25,760 Detached 28,474 | 74.79%
8.41% | 2,937 paeaot 3664 | 9.62%

Multi-Family
,095 [ 2units 706 | 1.85% |[ee =

— 3.14%
3.73% ,301 8to4units 1,331 | 3.50% |e e =

| 1
| 1
om e 294% | 1,028 5toQunits 731 | 1.92% |« o cnlumm—
| 1
| 1

" | 3.59% | 1,258 fowiouis 1,378 | 3.62% | mm
._m_.4.23% 476 20+ units 1,722 | 4.52% M

”ﬁ: 0.18% | 63 MobileHomes: 50 | 0.13% ME

0.00% | O Boat,RV,van,elc. 17 | 0.04% =

Source: ACS, 2010 and 2018

—_—— —
—_——

g T B Missing Middle Housing
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The current mix of housing units is 72% Category Current Mix:

1; 13% Category 2; and 15% Category 3. To

72%/13%/15%
move closer to market demand and maintain the o/ o/ °
community character and high-quality provision To
of public services and infrastructure an increase Recommended Mix:
in Missing Middle Housing Category 2 as a 6

5%/20%/15%

percent of the total is recommended. o/ of °

The following table details future housing projections based upon the
recommended mix of housing types.

. . Current % Total Total Future Change

Residential Current : ! Current Future

. Dwelling Current Future Future % Dwelling Total : . . >
Development Dwelling . . 2 2 . . Residential Residential
By Type Units Units/ Dwelling Dwelling Dwelling Units Per Dwelling Acres Acres

b Acre Units Units Units Acre Units
Category 1 30,049 2.54 72% 38,532 65% 3.04 8,483 11,830 12,675
Category 2 5,562 8.36 13% 11,856 20% 12 6,294 665 988
Category 3 6,214 14.75 15% 8,892 15% 36 2,678 421 247
TOTAL 41,825 100% 59,280 100% 17,455 12,917 13,910
Density Land Use Consumption
Dwelling Unit per Acre 1 Housing Unit m : —
1 Acre
Residential, Category 1 Tl {al (ot 1o 3.06 Residential, Category 1 33%
Becidontiol, CEPadIY,2 ﬁlﬁ ﬁllﬁ ﬁlﬁ 12 Residential, Category 2 8%
Residential, Category 3 1%
Lﬁ_NlTE 172 Ignite Comprehensive Plan Lee’s Summit, Missouri
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I Increase business activity by designing mutually supportive
neighborhoods.

Housinglocatedinclose proximitytoneighborhood The numbers in the table show the projected
commercial development increases the resiliency housing unit growth through 2040 both inside
of both types of development. Activity Centers and outside activity centers. Most of the new units
and Priority Corridors are locations where most built will be inside the Activity Centers (56% or
of the new Category 2 and 3 housing units should 9,800) but most of the housing new and old will
be located. This approach follows the concept be located outside of the Activity Centers (73% or
that it takes 2,000 people to be located within a 43,550) in 2040.

15-minute walk of one block of retail development
for both to thrive.

Lee’s Summit will not be fully-built out in 2040 as
more units are expected both inside and outside
of the Activity Centers and Priority Corridors.

Projected Housing Existing New Dwelling 2040 Total % New Units % Total
Demand Dwelling Units Units Dwelling Units Allocated Dwelling Units
Activity Centers 5,930 9,800 15,730 56% 27%
Outside Activity
35,895 7,655 43,550 44% 73%
Centers
Total 41,825 17,455 59,280

The numbers in the table above only include growth projected to 2040. More housing units are
expected both inside and outside of the Activity Centers to full-build out.

Population per Acre

Category {,’3? I:it :,’2:‘2,,.,& People per Acre f = 3 people
Residential, Category 1 2.66 3.06 = i i ’ 8.14

teeedeed 21.6
'Residential, Category3 | 15 | a5 < HHHHHHHHHMS

; 1 Acre i

Residential, Category 2 1.8 12
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Household Income
2019 Bureau of Planning Database by Block Group

[ Ts0-$25000
[ 1$25,001 - $50,000
[ 1 $50,001 - $75,000
[ $75,001 - $100,000
[N 100,001 - $125,000
I ;125,001 - $150,000
[ INoData

0 0.50 1
Miles

5 LEE'S SUMMIT

M1SSOURI

#3.0-73

March 2021

There’s a wide range of income levels through
Lee’s Summit. Higher income residents

live further from the Downtown core where
transportation costs are higher. This plan
considers dispersion of income to determine
where increased transportation options and
amenities are needed.

Source: US Census Plara'gppl%tﬁpase, 2019
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[ $150,001 - $200,000
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I 250,001 - $300,000
I 300,001 - $350,000
I ;550,001 - $400,000

\:l No Data

The Median Home value in Lee’s Summit was
$210,400 in 2018. Efforts need to be taken to
preserve the more affordable and attainable
homes near Downtown Lee’s Summit as the

housing stock ages.
0.50 1 9 9

0
Miles

5] LEE'S SUMMIT

Source: US Census Planning Database, 2019
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Housing Cost Burden without Mortgage by Census >
Block Group (over 30% of income used for housing) @
0% - 10%
[ 111%-20%
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No Data
NE Woods Chapel Rd
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NE'Scruggs Rd
NE Chipman Road
= .
SW 3rd St
SW.Scherer,Rd
n ]
|
T
(4
B
(1]
=
z
As homes age, the cost of maintenance can
become unaffordable for property owners.
Housing needs to be updated with safer, modern
utilities and amenities. Downtown has the highest
percentage of residents who have paid off their
] mortgage but are still cost-burdened, spending
more than 30 percent of their income on housing
costs. Repair and maintenance programs could
help alleviate the high costs associated with living
Mi|eso ol 1 in an older home.

Source: US Census Planning Database, 2019

LEE'S SUMMIT

MI1SSOURI



N/ Ne(ghborhaad Condition
G NITE Ama/:ySz's

comprehenswe plan

March 2021

Age of Residential Housing Stock by Parcel |
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Street Conditions > o/l NE; \7\‘ ; \ds Chapel Rd d-|
e Failed or Serious Il \‘% '"%«& '{E]

Very Poor or Poor 9 !

Fair '

Satisfactory

=== Excellent or Good

Note: Street Conditions are based off of the Pavement

Conditions Index (PCI) that measures two conditions: S
the type, extent and severity of pavement surface

distresses (typically cracks and rutting); and the

smoothness and ride comfort of the road.

'//' SW-Scherer-Rd

e
[== ]

afeE

%
3

A majority of the streets in Lee’s Summit are in
Excellent or Good condition. Past efforts include
street and house preservation in Downtown.
Investment om the neighborhood east of 291

will be a priority to preserve housing choice

and affordability. The City has taken measures

to maintain street conditions and older housing
stock to preserve the Downtown character.
Similar to Downtown, east of Highway 291

has varied housing stock, but experiences
poorer street conditions than the rest of the

city. Continued infrastructure investment and
improved connectivity to amenities and services
can increase the desirability and attractiveness of
older neighborhoods.

.0 0.50 1
Miles

Source: Jackson County Parcel Data
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3.3 RESILIENT ECONOMY

The concept of economic resilience relates to a community’s ability to foresee, adapt to and
advantageously leverage changing conditions. Economies are resilient when they demonstrate:
= The ability to recover quickly from a disruptor;
= The ability to withstand a disruptor; and
= The ability to avoid the disruptor altogether.

Disruptors may include:

= Downturns in the national or global economy that impacts demand for local goods and services;
= Downturns in economic sectors critical to maintain and sustain local economic activities; and

= External impacts such as natural or man-made disasters, closures of a major employer, changing
climate, and other uncontrollable factors.

With recent experience gained from the Great Recession and the COVID-19 Pandemic, it is more
important than ever to focus on resilient economic strategies. Our community’s long-term economic
prosperity is linked to its resilience when facing disruptions to the local and regional economy.

Goal 3.3.A. Build an adaptable framework for continued growth in a changing

environment.

Regional Job Growth

Comprehensive job count numbers for the City of This is not necessarily a reflection on job growth
Lee’s Summit are not available, but Census data in Lee’s Summit. Indeed, later in this report is
indicates the number of jobs in the City increased shown that the city added some 60 percent more
by 60 percent between 2002 and 2017, while net jobs from 2002 to 2017. But it is and indicator

that Lee’s Summit is part of a county, much of it
within the city of Kansas City, that is experiencing
sluggish job growth—even though there are
hundreds of thousands of jobs in the county.

growth was only 4.4 percent in Jackson County.
This was a slower rate than the entire state of
Missouri (9.5 percent), the Kansas City metro
area (16.6 percent) and the U.S. as a whole—at

21.3 percent.
Total Employment Growth Rate Comparisons, 2001-2018
Jackson County, KC Metro, Kansas, and USA
Source: U.S. Bureau of Economic Analysis
125
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The city’s job count was 26,000 in
2002, or seven percent of all jobs in the
county. By 2017, the city’s job count

Distribution of Jobs in Lee's Summit and Jackson County,

2002 and 2017
Source: U.S. Census LEHD

increased by over 15,000 to 41,790 400,000 232,020 332,260 03 89%
while the rest of Jackson County 350,000
experienced job increases totaling 300,000
only 240, increasing city’s share to 11 250,000
percent. 200000
150,000
. 100,000
Both Jackson County and the wider iy
metropolitan area offer well-balanced o — [ —— o
employment economies compared 2002 2017 2002 2017

to national averages, securing Lee’s = City of Lee's Summit Remainder of Jackson County
Summit in a positive position for
continued growth and resilience.
Residents of Lee’s Summit are within
proximity to a wide range of job

opportunities.

NOTE: These numbers do not reflect ALL jobs due to the source of information.
In fact, for 2017, the numbers on the this chart for the entire county are only
about 78 percent of all jobs as illustrated on the previous page. Still, the city and
county numbers shown here are from the same database, so the proportions are
likely correct. Thatis, Lee’s Summit gained in jobs share within Jackson County.

Regional Job Growth by Sector favoring higher income households and the

executive class, the Lee’s Summit’s airport traffic
could increase with additional corporate and
private air travel. This might also become a crucial
center for quick delivery of online purchases by
households, businesses, and the healthcare
sector.

Within the City, 49.5 percent of jobs (based on
2017 data) are in economic sectors projected for
quick growth throughout the U.S.—construction,
transportation and warehousing, professional,
scientific and technical services, educational
services health care and social assistance, and
hospitality and food service. In 2002, 43.9 percent : .

. . . By Major Economic Sector 2016-2026
of Lee’s Summit’s jobs were in these sectors, Source: Missouri Economic Information & Research Center
suggesting a trend toward greater resilience. In -20%  o10% 0% 0%  20%  30%
addition, 58.6 percent of jobs at the City’s 35 Construction | 1o
largest employers are in ascending sectors.

Ten-Year Projected Job Growth Rates, KC Metro Area

Manufacturing |-8.2%
Wholesale Trade |-1.9%

Retail Trade |5.5%

Location quotients for Lee’s Summit and Jackson
County show strengths in the healthcare sector,
the retail and food service sectors, educational
services, professional, technical and scientific
services, and construction. These are “export
sectors” to target for further recruitment and
retention—they are also among the most rapidly
growing sectors in the United States and in the
Kansas City metropolitan area. In many ways,
Lee’s Summit is well positioned with a diverse
and resilient economic base.

Another potential strength is Lee’s Summit
Municipal Airport. With City demographics

Lee’s Summit, Missouri

Transp & Warehsg
Information

Finance & Insurance

Real Estate

Prof, Sci, Tech Services
Management of Enterprises
Admin & Waste Mgt
Educational Services
Health Care & Social Assist
Arts, Ent, Recreaton
Lodging & Dining

Other Services

TOTAL

8.2%

-12.9%

7.4%

5.5%

26.3%

16.9%

12.1%

18.6%

0.6%

7.3%

While less complete and two years earlier, the Kansas City metro area rates of
projected job growth from 2016 to 2026 are illustrated to the left. These show some
inconsistency with the national projections.

The fasted growing sector in the Kansas City area would be professional, scientific,
and technical services at 26.3 percent over ten years. Health care and social
assistance jobs would increase by 12.1 percent, somewhat lower than the national
rate, but this would also be only the fourth fastest growing sector in greater Kansas
City. The arts and construction would be the second and third most rapidly expanding

job sectors.
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Lee’s Summit Projected Job Growth by Sector

In 2017, Lee’s Summit had an 11 percent share of all
jobs in Jackson County.

e Retail trade in Lee’s Summit represented 17 percent
of all retail jobs in the county.

¢ Educational services in Lee’s Summit were 14
percent of the county total.

* Health Care and Social Assistance jobs made up 13
percent of all county jobs in this sector.

* On the other hand, Lee’s Summit’s share of jobs in
the professional, scientific, and technical services
sector was only six percent.

* The transportation and warehousing sector and the
finance and insurance sector made up only seven
percent each.

Jobs by Sector in Lee's Summit

and Rest of Jackson County, 2017
Source: U.S. Census Bureau LEHD

- 10,000 20,000 30,000 40,000 50,000 60,000 70,000

Utilities

Construction

Manufacturing

Wholesale Trade

Retail Trade

Transp & Warehousing
Information

Finance and Insurance

Real Estate

Prof, Scient, and Profess Svcs
Management of Enterprises
Admin Support & Waste Mgt
Educational Services

Health Care & Social Assist
Arts, Ent, & Recreation
Lodging & Dining

Other Services

Public Administration

Lee's Summit 41,790
Rest of County 332,260

m City of Lee's Summit Rest of Jackson Co.
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Based on employment projections for Jackson County by the Missouri Economic Research and
Information Center (MERIC) and Mid-America Regional Council (MARC), and manipulations by
Saint Louis University, Lee’s Summit jobs should increase by 24,200 (25%) over the 2020 job
number of 95,471 to 119,671 jobs in 2040.

% of Jobs 2020
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# of Jobs 2020 (ESRI)
Increase Jobs By 2040
Percent Increase in
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Percent of Jobs in 2040

Construction 3,941 4% 1,360 35% 5,301 4%
Education 8,868 9% 1,510 17% 10,378 9%
Health Care 15,398 | 16% | 4,330 28% 19,728 28%

Industry/Manufacturing | 8,025 8% 1,600 20% 9,625 8%

Information Technology | 3,267 3% -70 -2% 3,197 3%

Lodging & Dining 4,123 4% 790 19% 4,913 4%

Management of

X 191 0% 4,070 |2131% | 4,261 4%
Enterprises

Other Sectors 19,398 | 20% | 3,530 18% 22,928 19%

Other Services 3,508 4% 770 22% 4,278 4%

Prof Services, Science,
17,660 | 18% | 4,880 28% 22,540 19%

Technology
Real Estate 2,355 2% 200 8% 2,555 2%
Retail Trade 8,737 | 9% 1,230 14% 9,967 8%
Total Jobs by Sector 95,471 | 100% | 24,200 119,671 | 112%
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Professional, Scientific and Technical
Services

Projections estimate 4,880 net new jobs in the
professional, scientific and technical services
sector in Lee’s Summit between 2020 and
2040. Extrapolation of metropolitan Kansas City
projections for this sector suggests that there
could be as many as 27,860 additional jobs in
this sector. Lee’s Summit would capture 17.5% of
this metropolitan-wide growth.

Many people employed in this sector currently
reside in Lee’s Summit. Mixed-use employment
centers would help keep more of this labor force
In Lee’s Summit, potentially capturing 30% of this
sector. This would add 8,300 more jobs where the
average salary in 2018 in the Kansas City metro
area was $74,600, according to MERIC. That
many more jobs would also require the addition
of more than two million square feet of office,
research, and lab space.

Health Care

Lee’s Summit could capture about one of every
three additional health care jobs in the metro area.
This would solidify Lee’s Summit as a dominant
center for the health care industry, services to the
public and research. This also likely means that
Lee’s Summit will have to enable major health
care providers to develop and expand facilities.
Creation of prominent medical center “villages”
in the city could change much of the image of
this sector and make health care more accessible
to the public in mixed-use projects that include
lodging, dining, office space and relatively dense
residential options. Combining this growth
sector with the professional services sector
would establish Lee’s Summit as a formidable
suburban-based and economically diverse city.
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Retail, Dining and Lodging

These are challenging sectors for the coming
decade. Affected by rapidly changing
technologies and by concerns about public
health where people gather for shopping and
entertainment, it is challenging to project future
configurations and operational structures of
stores, restaurants and hotels.

This need not prevent Lee’s Summit from
encouraging cutting-edge innovation in such
commercial ventures. The city has ample retail
and related centers, some of very large scale, that
may be suitable for substantial redevelopment
or repurposing for rapidly changing consumer-
oriented places. Indoor malls are effectively a
thing of the past and big box stores are heading
that direction, though some are adapting quickly
to more experiential shopping and to a variety of
technological and product delivery advances.

As a result, jobs may not grow in these sectors
as rapidly as in the past. National and regional
employment projections seem to already
downplay such opportunities. Consumer demand,
however, will likely not abate over time; much of
it may seek safer, more convenient, faster and
more entertaining ways to obtain goods, services
and overnight accommodations. Enabling
entrepreneurs in these sectors to innovate could
put Lee’s Summit in a position as a leader in
finding solutions to those challenges that need
to be addressed in the 2020s. This may require
less restrictive zoning and related ordinances
and adjustment of building codes to allow more
innovative uses of buildings, outside spaces and
even air rights. Innovations might also require
substantial changes in street patterns, delivery
areas and parking. Such experimentation, if the
businesses in these sectors pursue them, are best
tested in growing, higher income markets, like
Lee’s Summit if modernization and sustainable
development models are encouraged.

Lee’s Summit, Missouri
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Market Analysis — Supply versus Demand

Esri’'s “Retail MarketPlace Profiles” quantify and
compare:

e Local annual purchasing power for retail
goods and for dining out.

¢ Local annual sales of merchants in these
categories.

*  Where purchasing power (“demand”)
exceeds sales (“supply”)

e There is room for additional merchants, or at
least for more sales.

* Where sales exceed purchasing power

e There is little justification to attract more
merchants other than to replace others.

The Overall Retail Picture

According to dollar figures from ESRI, last
updated in 2017, Lee’s Summit’'s residents
spend just over $1.5 billion annually on retail
purchases. This compares to the $1.4 billion in
sales captured in Lee’s Summit, suggesting that
residents resort to making some retail purchases
outside of the city.

The opposite is true regarding food and drink
purchases. Lee’s Summit residents account for
only 79 percent of food and drink sales in the city,
or approximately $167 million. This suggests that
approximately 21 percent of Lee’s Summit food
and drink sales are captured by non-residents.

Overall, the retail and food and drink demand
(or purchase power) of Lee’s Summit residents
exceeds sales by only four percent as a total. Any
‘leaked dollars’ — or resident purchases outside
of Lee’s Summit — are replaced by non-resident
purchases.

Broadly speaking, Lee’s Summit has a balanced
amount of retail and dining space in the city.

The graph shows “demand” as the amount
of “retail” and “food & drink” purchases that

Lee’s Summit, Missouri
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Overall Retail Picture: Millions of Dollars, 2017
Source: Esri, 2020

$0 $500 $1,000 $1,500 $2,000

$1,514.10
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$167.32

Total Food & Drink

$210.66

®mDemand m Sales

Lee’s Summit’s residents make in a single year
(in this case, 2017*) regardless of where those
purchases are made.

The “sales” represent sales in retail and food and
drink establishments located in the City of Lee’s
Summit regardless of the purchasers.

While Lee’s Summit residents spend some of their
retail and dining dollars outside of the city, non-
residents also make purchases in Lee’s Summit.
This graph suggests that “leaked dollars” by
Lee’s Summit residents are effectively replaced
by non-resident spending in the city.

Still, there are opportunities for more growth in
some categories.

Sectors that are Over-Supplied

Despite the overall balanced supply and demand
picture of Lee’s Summit residents, there are
several sectors that are either over- or under-
supplied. Figures indicate that Lee’s Summit
serves as a regional draw for automobile dealers,
grocery stores, specialty food services and
dining as sales in these sectors exceed resident
demand.
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Lee's Summit Retail Sectors With More Local Sales Than Local

Buying Power, 2017 ($ millions, annual)
Source: Esri, 2020
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Esri lists 13 “3-digit” retail sectors (using NAICS)
and, within them, 27 “4-digit” sectors. On this
graph are shown those sectors, or categories,
where sales in Lee’s Summit exceed the
purchasing power of Lee’s Summit residents.

For instance, auto dealers in Lee’s Summit have
annual sales of $406.9 million. But Lee’s Summit
residents spend only $260.0 million for autos.

Therefore, almost $150 million in auto sales are
taking place in Lee’s Summit by outsiders. In fact,
it is more than that because some Lee’s Summit
residents purchase autos from other cities.

Lee’s Summit appears to be something of
a regional auto dealer, grocery, and dining
concentration.

Sectors that are Under-Supplied

Several retail sectors are under-supplied, where
purchasing power of residents exceeds actual
sales by Lee’s Summit merchants. These under-
supplied sectors suggest areas of growth
opportunity for Lee’s Summit either in more stores
or more square feet of retail space. The biggest
sector where demand exceeds supply is general
merchandise stores. The 2017 figures depict that
almost $93 million in local buying power for this
sector is being satisfied outside of Lee’s Summit
— perhaps in neighboring communities or in
online purchases.

This graph depicts several of the other categories
where purchasing power by Lee’'s Summit
residents exceeds actual sales by Lee’s Summit
merchants.  Theoretically, these represent
categories or sectors where more stores, or
more square feet, or at least more sales could be
accommodated.

Most of these are “3-digit” sectors; their “4-digit”
detailed sectors are not shown if all of those sub-
sectors also show that demand exceeds supply.
One obvious exception is the bottom category,
Dining Places — Alcoholic Beverages. Purchases
by Lee’s Summit residents total about $5.1 million
per year, but sales within the city are only about
$3.3 million.

But there are two other “4-digit” food & drink sub-
categories in this” 3-digit” sector. Those two are
on the previous graph: specialty food services
and restaurants/other eating places. That is, this
overall category (NAICS code 722), where local
sales generally exceed local purchasing power,
has one sub-category where the opposite is true.

The biggest sector where demand exceeds
supply is general merchandise stores. Buying
power in Lee’s Summit is $290.0 million, but
sales are $197.2 million. About $93 million in
local buying power, therefore, is being satisfied
elsewhere—maybe in Independence or Blue
Springs.

Lee’s Summit, Missouri
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A general conclusion is that retail sales and
purchasing power, in general, are well-balanced
in Lee’s Summit. But there are sectors where
Lee’s Summit could attract more square feet.
Given the strong retail opportunities along, say,
the 1-70 corridor outside of Lee’s Summit it may
not be a high priority to attract more retail space.

But more retail space may be necessary, as the
population and employment projections suggest.
There will be more purchasing power in the city
as the population grows, and more jobs needed
in retailing/dining. The projections indicate that
over 900,000 additional square feet of retail space
may be necessary to satisfy this growth.

Data on how many square feet of retail/dining
space actually exists in Lee’s Summit is presently
unavailable. Anecdotal evidence hints that there
is “too much” retail space in the city in light of
many changes in the nature of retailing—e-
commerce, for instance. But more retail space
will certainly be needed as growth continues.

Lee's Summit Retail Sectors With More Local Buying Power Than

Local Sales, 2017 ($millions, annual)
Source: Esri, 2020

@
=1

$50 $100 $150 $200 $250 $300

$50.4
$33.0

Stores

$46.8
$35.5

$109.9

©»
@
(=]

Supply Stores

$8.4

Specialty Food Stores $2.4

$9.9

Beer, Wine & Liquor Stores $4.8

$86.5
$73.8

$168.8

Gasoline Stations $156.9

$69.2
$60.2

Stores

Sporting Goods, Hobby, Book $45.5
& Music Stores ﬂm

$290

General Merchandise Stores $197.2

$61.2

Miscellaneous Store Retailers $31.4

Drinking Places - Alcoholic $5.1
Beverages $3.3

mDemand = Sales

Lee’s Summit, Missouri

3.0 4.0
ELEMENT CONTEXT IMPLEMENTATION

Recruitment and retention of businesses depend
on several factors—Lee’s Summit’'s existing
strengths, national and regional projections
for jobs as value-added by sector, the amount
of real estate “inventory” ready for economic
development, and in-commuting and out-
commuting access and trip times for jobs.

Land Inventory and Projections

Major challenges to additional growth in these
areas include land inventory for commercial
development and the number of existing
buildings ready to accommodate recruited or
expanding businesses. The City needs access
to sufficient business-oriented real estate for
quick construction or move-ins, and economic
developers need to maintain a full record of what
is available.

By 2040, Increase Jobs by
24,200 (25%).
By 2040, Increase Commercial Development by
9.9 million square feet.
By 2040, Increase Industrial Development by
1.6 million square feet.

Current Jobs 95,471
Future
\ 119,671
Projected Jobs
Increase In
24,200
Jobs
% Increase in 259
Jobs °
Current Acres of
Nonresidential 2980.94
Development
% Increase 20%
New
Commercial 9,873,500
Square Feet
New Industrial
1,600,000
Square Feet




o= 1.0 2.0 3.0 4.0
OVERVIEW PLAN FRAMEWORK ELEMENT CONTEXT IMPLEMENTATION

Nonresidential Floor
Area by Job Sector
% of Jobs 2020
Percent Increase in
Jobs by Sector 2040
Total Jobs in 2040
by Sector
Additional Sq Ft Floor
Area Needed to Meet
Demand
% of Additional Sq Ft
Floor Area
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Increase Jobs By 2040
Percent of Jobs in 2040
Additional Square Feet

Construction 3,941 4% 1,360 35% 5,301 4% 200 272,000 2.40%
Education 8,868 9% 1,510 17% 10,378 9% 550 830,500 7.20%
Health Care 15,398 | 16% | 4,330 28% 19,728 28% 650 2,814,500 | 24.50%

Industry/Manufacturing | 8,025 8% 1,600 20% 9,625 8% 1,000 | 1,600,000 | 13.90%

Information Technology | 3,267 3% -70 -2% 3,197 3% 250 -17,500 -0.20%

Lodging & Dining 4,123 4% 790 19% 4,913 4% 500 395,000 3.40%

Management of
. 191 0% 4,070 | 2131% | 4,261 4% 250 1,017,500 | 8.90%
Enterprises

Other Sectors 19,398 | 20% | 3,530 18% 22,928 19% 350 1,235,500 | 10.80%

Other Services 3,508 4% 770 22% 4,278 4% 300 231,000 2.00%

Prof Services, Science,
17,660 | 18% | 4,880 28% 22,540 19% 500 2,440,000 | 21.30%

Technology

Real Estate 2,355 2% 200 8% 2,555 2% 200 40,000 0.30%

Retail Trade 8,737 9% 1,230 14% 9,967 8% 500 615,000 5.40%
Total Jobs by Sector | 95,471 | 100% | 24,200 119,671 | 112% 480 | 11,473,500 | 100%

Capturing Resident Talent to Work in

) . of Lee’s Summit commute elsewhere for work.
Lee’s Summit

(Note: these are pre-pandemic metrics and do

Another way to think about economic resilience not reflect recent work-at-home trends.) More
is the pattern of commuting in and out of Lee’s than 80 percent of these out-commuters are
Summit. Eighty percent of employed residents “replaced” each day by in-commuters holding
\!_Gu_NlTE 186 Ignite Comprehensive Plan Lee’s Summit, Missouri
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jobs in Lee’s Summit. A recruitment opportunity
could be to attract more of those in-commuters to
become residents who would spend more of their
earnings in the City. A large portion of the out-
commuters work in growing economic sectors.
Attracting more businesses in those sectors
might enable the city to keep more of its own
residents in Lee’s Summit during working hours.

Lee’s Summit’s out-commuters earn substantially
more than the in-commuters, or even Lee’s
Summit residents who both reside and work in
the city. Out-commuters are earning more outside
of the city and are bringing those earnings home
to spend. That’s a healthy portion of the City’s
economy, which supports retail with household
purchases. It also means that people employed
at jobs in the City earn less than other current
residents. There could be room for more high-
payingjobsin Lee’s Summit and additional middle
and lower-wage workers to become residents,
which would diversify the local workforce. In
all cases, commuting times and costs could be
reduced.

For the year 2018 (latest available data from the
U.S. Census Bureau), there were an estimated
monthly average of 42,138 wage and salary jobs
located in the city of Lee’s Summit. Of those,
10,055 (24%) were held by residents of Lee’s
Summit while 32,083 (76%) commuted into the
city from other places.

On the other side of the commuting ledger, there
were 49,503 employed residents of Lee’s Summit
in 2018. Of those, 10,055 (20%) remained in the
city for work while 39,448 (80%) commuted to
other places for their jobs.

Inone sense, therefore, Lee’s Summit’s population
“during the day,” when more commuters left than
entered, was lower than “at night” when all the
commuters returned to their homes.

These 2018 numbers are notably different from
2002, the beginning point of the available data.
In 2002, 64% of jobs in the city were filled by

Lee’s Summit, Missouri
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outside workers (increasing to 76% in 2018) and
77% of the city’s employed residents commuted
to other places (slightly lower than 80% in 2018).

The Census Bureau’s commuting data assigns
all commuters into just three annual earnings
categories:  Under $15,000, between $15,000
and $40,000, and above $40,000.

In 2018, out-commuters earned quite a bit more
than the other two commuting categories. Almost
six of ten Lee’s Summit residents who commuted
elsewhere had jobs where they earned more
than $40,000 per year. Only four out of ten Lee’s
Summit residents remaining in the city for their
jobs earned that much, while people commuting
into Lee’s Summit had an even lower percentage
at just over a third.

Jobs in Lee’s Summit appear to be generally
paying lower wages, on average, than those
earned by residents working outside the city. This
means, of course, that Lee’s Summit residents are
bringing home substantially higher wages from
outside the city, which increases local buying
power, the ability to afford higher value housing.

Employment Outflow & Inflow

40%

Employed in Lee’s Summit
but live outside the City

48%

Live in Lee’s Summit but
employed outside the City

32,083
inflow

39,448

12%

Employed and Live in
Lee’s Summit

outflow

Earnings of Lee's Summit Commuters, 2018

120%

80%
60%
40%
20%

0%

Out-Commuters In-Communters Stay Commuters

m<$15K m$15K-$40K m >$40K
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Class A Office Opportunities

The commercial real estate brokerage of
Newmark- Grubb- Zimmer (NGZ) provides
quarterly market reports on the office market
for various sub-geographies of the Kansas City
metropolitan area. Lee’s Summit is within two
sub-geographies: Eastern Jackson County and
Southeastern Jackson County.

As of the 4th quarter of 2020, NGZ reported
that Eastern Jackson County and Southeastern
Jackson County together had 5.56 million square
feet of office space, (7.5% of the metropolitan
inventory). But these two areas had only 1.0%
of the metro area’s Class A office space (269,450
square feet). On another other hand, these two
areas had one-fifth (20.1%) of the region’s Class
C office space.

Eastern Jackson County and Southeastern
Jackson County have just four Class A buildings,
or only 2.4% of all Class A buildings in the metro
area. The average Class A office building in
this Lee’s Summit area has 67,360 square feet,
or about 40% the size of the average of 165,380
square feet for the 168 metro area Class A
buildings.

The greater Lee’s Summit is focused on lower
quality, lower priced office space, not on the
higher value, higher priced buildings. The
relatively little Class A office space in or around
Lee’s Summit averaged $23.50 per square foot in
annual asking rents at the end of 2020, virtually
equal to the metropolitan area’s Class A space
($23.58). Lee’s Summit can command Class A
rents if only it can attract Class A space.

The relative abundance of Class C space in and
around Lee’s Summit forces the overall average
office rent per square foot to just 91% of the metro
area overall average ($18.93 psf vs. $20.82 psf).

Only two of the nine sub-geographies of the NGZ
office report have Class A office space under
KCMO and South
Johnson County—a total of 368,000 square

construction—Downtown
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feet which, itself, is more Class A space than
currently exists in Eastern Jackson County and
Southeastern Jackson County.

This is an indicator that the Lee’s Summit area
is not a significant player in the Class A market.
Yet 80% of the Lee’s Summit employed workforce
commutes to other places for their jobs and those
people have considerably higher earnings than
those working in Lee’s Summit. Lee’s Summit
could attract more Class A office development
and capture more of this relatively high-paid
workforce?

But now we have to consider the lingering
potential effects of the Covid-19 pandemic. In
the short run, almost nine out of ten U.S. office
workers were able to shift at least some of their
work to their homes—sharply reducing the
“demand” for office space. With the lengthening
of the pandemic’s timeframe, there is increasing
speculation that future office space demand will
not be what it once was. With telecommuting
technology advancing rapidly, many corporations
may opt for less office space that is “shared” by
employees when they are in the office, but much/
most of the time, these office workers will work
remotely.

The nation and the world are still sorting out
options for different uses and absorption of work
places—particularly office space where workers
tend to have jobs that can be done remotely.
This could very well reduce the demand for office
space—especially Class A space which is more
expensive. That said, more easily accessible
office space nearer to workers’ homes might
better satisfy future demand for common work
areas. Still, competition to fill existing space and
retain tenants will likely intensify, thus reducing
potential rates of return for new construction.
Pursuing an aggressive policy toward more Class
A space in the next few years may not be sensible
while the market continues to shake out.

Lee’s Summit, Missouri
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Industrial Opportunities

Lee’s Summit has two city-owned rail spurs in existing areas of industrial development. These service
two available sites for new industrial development totaling approximately 150 acres. These available sites
are well-suited for businesses that require access to rail for product or material transport and should
be reserved to attract such industry opportunities. City ownership of these two spurs provides added
benefit, allowing for direct negotiation and correspondence with the City, rather than also involving the
Union Pacific Railroad.

City owned/maintained rail spurs

North rail spur South rail spur

The south rail spur is located east of MO-291
South and west of SE Thompson Drive.

The north rail spur is located southeast of 1-470
between NW Main Street and NE Douglas Street,
south of the Saint Luke’s East Hospital campus.

Lee’s Summit, Missouri Ignite Comprehensive Plan 189 LﬁNlTE
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The field of economic development has
dramatically evolved in the last 40 years to
where it is tightly integrated into city planning,
public works and infrastructure, education and
training, and fiscal sustainability, among other
responsibilities of city management. Even parks
and recreation departments are involved as they
support quality of life in the community, which
potentially attracts and retains workforce talent.

If possible, Lee’s Summit should prepare for
additional economic disruptions. These may
be similar or not to the COVID-19 pandemic’s
impact with community lockdowns and employee
working from home. One such scenario could be
a permanent shift of many jobs from separate
office buildings and business parks to home
settings. This could depress the commercial real
estate industry, leading to increased vacancies,
lower rents and less construction. It could also
increase demand for faster, more affordable and
reliable residential internet service.

While the non-residential real estate sector could
weaken due to the pandemic, expanding the
City’s participation in the Missouri Certified Sites
program is a good way to inform developers and
businesses of Lee’s Summit’s growth potential.
Re-imagining how the City leverages current
commercial centers is also critical. Many are
under-occupied and obsolete in the current
retail environment, yet they are well-served by
transportation and utility networks and may hold
potential for high density housing as mixed-use
developments that require a small amount of
commercial space.

While Lee’s Summit will continue to grow by
adding new housing, new residents, and new
commercial buildings with new jobs, it also
has many areas where reinvestment, and even
redevelopment, are in order. As a city with both
old and new components, it is just as important
to reinvest in previously developed areas as it is
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to attract and manage new growth. A city cannot
allow itself to suffer disinvestment even as new
investment is taking place. A few suggested
strategies for reinvestment and redevelopment
include:

Commit to a Diversified Economy: Support
growing industry sectors such as healthcare,
hospitality, professional services, and even the
arts to capitalize on national and regional trends.

Foster Startups and Innovation: Older buildings
and aging strip centers can be less-expensive
opportunities for new companies while giving
those properties a new lease on life.

Reinvest in Older, “Affordable” Housing: Work
with economic development officials, housing
investors, and lenders to provide resources to
preserve and upgrade older neighborhoods
which are important for attracting younger
families, entry-level workers, and lower-wage
workers in essential local jobs.

Enforce Zoning, Building, and Design Codes:
Assure that long-developed neighborhoods and
commercial centers aren’t allowed to deteriorate
for lack of compliance. Public assistance for
financing improvements might be required.

Attract Infill Housing: Capitalize on market
forces favoring higher density housing and mixed-
use environments where appropriate and where
increased density enhances overall community
Aging strip centers,
neighborhoods, and higher-traffic corridors and
intersections can be targeted.

value. near-downtown

Concentrate and Disperse Retail: Commercial
centers should be reinforced to assure that
incompatible uses do not infringe on the retailing
experience. Convenience retail, however, should
be relocated to mixed-use areas to encourage
walking and less dependence on automobiles.

Lee’s Summit, Missouri
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Create or Reinforce Commercial
Organizations: Better coordination of
marketing, tenanting, parking, business hours,
and the like throu<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>