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Bao Doan

To: Larry Hudgens; Utilities Office Staff
Cc: Brett Taylor; Norm Collins; Gary J. Van Riessen
Subject: RE: Big Creek Interceptor UPRR Folder 3287-12

Larry, 
 
Thank you for your work plan submittal, this work plan is released for construction as noted. Please continue working 
with Marianne or Tyler regarding other onsite observation and flagging requirements:  
  

 It is the responsibility of the Licensee and/or Contractor to ensure all construction meets or exceeds UPRR 
and/or AREMA standards.  

  
Description of Work: - exception noted 
 

 Rock cutting head shall extend maximum  2” in front of the leading edge of the casing as submitted.  
 All  Boring operation shall be progressed on 24/7 basis , while boring under zone A of UPRR track. The cutting 

head must not extend outside the carrier or casing pipe at all time during boring operation. More info of UPRR 
zone can be found on UPRR shoring guidelines.  

https://www.up.com/cs/groups/public/@uprr/@customers/@industrialdevelopment/@operationsspecs/@specificatio
ns/documents/up_pdf_nativedocs/pdf_up_str_temp-shoring.pdf 
 
  
Track and Ground Monitoring: - exception noted 

 Survey shots to be taken on both rails at the CL of the crossing and in increments up and down the track CL (not 
less than 5 points per rail). 

 Track and ground monitoring must be done continuously throughout zone A (at least twice per shift) and once 
per day for 7 days post installation.  

 
   
Shoring: -  no exception taken  

Other Notes: 

 The Foreman performing the work is always to have paper copies of the following items available :    
o All executed Pipeline Crossing Agreement (AKA License Agreement) 
o Current UPRR CBUD 
o Compiled Work Plan 

 Contractor and/or Licensee is/are responsible for ensuring construction is in compliance with the terms and 
standards contained in the UPRR Agreement. 

 If any field issues prevent the installation in accordance to the approved plan, notify the railroad representative 
immediately. A new/revised plan shall be submitted before work can resume. No unsupported excavation within 
ROW will be allowed without review from the Railroad. 

 CBUD ticket: IMPORTANT Each contractor who will be digging/ drilling on UPRR right of way must have a CBUD 
ticket under their company’s name.  

o Subcontractors are not covered by their prime’s CBUD (or vice versa). 
o It is each contractor’s responsibility to keep their CBUD up to date. 

 Maintenance of Traffic (MOT) – Any portion of the work in public streets may require additional permitting.  
o Contractor is responsible for permits and approvals by the local governing agency(s). 
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o RailPros does not review MOT plans.  
 If pipe markers are required, please send picture verification with UPRR folder number included to 

utilities.office.staff@railpros.com, once installed. 
 
 
Bao Doan, E.I.T. 

 
1320 Greenway Dr | Suite 490 | Irving | Texas | 75038 
Bao.doan@railpros.com | www.railpros.com 
D: (682) 223-6698 
C: (346) 719-7035 
 

From: Larry Hudgens <larry@redfordconstruction.com>  
Sent: Thursday, January 13, 2022 10:40 AM 
To: Bao Doan <bao.doan@railpros.com>; Utilities Office Staff <utilities.office.staff@railpros.com> 
Cc: Brett Taylor <btaylor@mccowngordon.com>; Norm Collins <norm@augersinc.com>; Gary J. Van Riessen 
<gvrlsmo@aol.com> 
Subject: RE: Big Creek Interceptor UPRR Folder 3287-12 
 
Mr. Doan, I have attached letter from Mr. Gary J Van Riessen Geotechnical Engineer as requested for variance to 
procced with 42” Shale / rock bore please review at your earliest convenience . Look forward to receiving approval any 
questions please let us know . 
 
Redford Construction  
Larry Hudgens  
 

From: Bao Doan <bao.doan@railpros.com>  
Sent: Tuesday, January 11, 2022 9:34 AM 
To: Larry Hudgens <larry@redfordconstruction.com>; Utilities Office Staff <utilities.office.staff@railpros.com> 
Cc: Brett Taylor <btaylor@mccowngordon.com>; Norm Collins <norm@augersinc.com> 
Subject: RE: Big Creek Interceptor UPRR Folder 3287-12 
 
Larry, 
 
We await additional information from your geotech engineer regarding risk to the railroad due to proposed mean and 
methods. 
 
Thanks,  
 
Bao Doan, E.I.T. 

 
1320 Greenway Dr | Suite 490 | Irving | Texas | 75038 
Bao.doan@railpros.com | www.railpros.com 
D: (682) 223-6698 
C: (346) 719-7035 
 

From: Larry Hudgens <larry@redfordconstruction.com>  
Sent: Monday, January 10, 2022 2:45 PM 
To: Bao Doan <bao.doan@railpros.com>; Utilities Office Staff <utilities.office.staff@railpros.com> 
Cc: Brett Taylor <btaylor@mccowngordon.com>; Norm Collins <norm@augersinc.com> 
Subject: RE: Big Creek Interceptor UPRR Folder 3287-12 
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Mr. Boan,   I have attached boring machine specification as requested please review at your earliest convenience 
questions please let me know . Just to let  I do have meeting tomorrow afternoon with Geotech Engineer . 
 
Redford Construction  
Larry Hudgens  
 

From: Bao Doan <bao.doan@railpros.com>  
Sent: Wednesday, January 05, 2022 6:53 PM 
To: Larry Hudgens <larry@redfordconstruction.com>; Utilities Office Staff <utilities.office.staff@railpros.com> 
Cc: Brett Taylor <btaylor@mccowngordon.com>; Norm Collins <norm@augersinc.com> 
Subject: RE: Big Creek Interceptor UPRR Folder 3287-12 
 
Larry, 
 
Thank you for providing additional information, to avoid lost communication, please reply all to existing email thread 
going forward.  
 

 Please provide boring equipment specifications/cutsheet, make and model of boring equipment.  
 A geotech recommendation is required for the variance request regarding the risk to the railroad due to 

proposed mean and methods. 
Please call or contact me for any clarification. 
 
Thanks,  
 
Bao Doan, E.I.T. 

 
1320 Greenway Dr | Suite 490 | Irving | Texas | 75038 
Bao.doan@railpros.com | www.railpros.com 
D: (682) 223-6698 
C: (346) 719-7035 
 

From: Bao Doan <bao.doan@railpros.com>  
Sent: Monday, December 20, 2021 11:16 AM 
To: Larry Hudgens <larry@redfordconstruction.com>; Utilities Office Staff <utilities.office.staff@railpros.com> 
Cc: Brett Taylor <btaylor@mccowngordon.com>; Norm Collins <norm@augersinc.com> 
Subject: RE: Big Creek Interceptor UPRR Folder 3287-12 
 
Larry, 
 
Thank you for your email, however, a geotech recommendation is required for this variance request and is the 
responsibility of the owner/contractor of the project: 
 

 Provide boring equipment specifications/cutsheet, make and model.  
 A variance request shall be submitted to UPRR with recommendation from geotech engineer regarding the risk 

to the railroad due to proposed means and methods. 
 
Thanks,  
 
Bao Doan, E.I.T. 
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1320 Greenway Dr | Suite 490 | Irving | Texas | 75038 
Bao.doan@railpros.com | www.railpros.com 
D: (682) 223-6698 
C: (346) 719-7035 
 

From: Larry Hudgens <larry@redfordconstruction.com>  
Sent: Monday, December 20, 2021 11:01 AM 
To: Bao Doan <bao.doan@railpros.com>; Utilities Office Staff <utilities.office.staff@railpros.com> 
Cc: Brett Taylor <btaylor@mccowngordon.com>; Norm Collins <norm@augersinc.com> 
Subject: RE: Big Creek Interceptor UPRR Folder 3287-12 
 
Mr. Doan This rock bore will be dry bore using rock cutting head , dirt bore specification won.t work in rock you cannot 
punch casing thru solid   Rock .We can request a variance but Redford or Augers re not Geotech engineer . Rock bore 
method is not un common for rock bore . 
 
Redford Construction  
Larry Hudgens  
 

From: Bao Doan <bao.doan@railpros.com>  
Sent: Monday, December 20, 2021 10:52 AM 
To: Larry Hudgens <larry@redfordconstruction.com>; Utilities Office Staff <utilities.office.staff@railpros.com> 
Cc: Brett Taylor <btaylor@mccowngordon.com>; Norm Collins <norm@augersinc.com> 
Subject: RE: Big Creek Interceptor UPRR Folder 3287-12 
Importance: High 
 
Larry, 
 
 
UPRR specifies all dry bore and jack to not have any cutting head in front of the casing at all times to reduce the risk of 
overbore and soil loss. Please provide more details on proposed means and method for the installation. A variance 
request shall be submitted to UPRR with recommendation from geotech engineer regarding the risk to the railroad due 
to proposed means and methods. 
 
Let me know if you have any other questions or concern.  
 
Thanks,  
 
Bao Doan, E.I.T. 

 
1320 Greenway Dr | Suite 490 | Irving | Texas | 75038 
Bao.doan@railpros.com | www.railpros.com 
D: (682) 223-6698 
C: (346) 719-7035 
 

From: Larry Hudgens <larry@redfordconstruction.com>  
Sent: Monday, December 20, 2021 10:35 AM 
To: Bao Doan <bao.doan@railpros.com>; Utilities Office Staff <utilities.office.staff@railpros.com> 
Cc: Brett Taylor <btaylor@mccowngordon.com>; Norm Collins <norm@augersinc.com> 
Subject: RE: Big Creek Interceptor UPRR Folder 3287-12 
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Mr. Doan, I need to point out this 42” bore will be rock bore , Rock bore requires different equipment & method than 
traditional dirt / auger bore .Rock bore requires cutting head in front of the casing with the casing following cutting head 
this is all done simultaneously . Rock bore opening needs to be bigger than the casing so casing can slide thru .  
 
  Track Boring / Zone A 30 LF will be complete in one continuous operation , one crew working required hours to 
complete boring operations in this area .  
 
Track Monitoring will be completed as outlined below.  
 
Please review , hope this meets with your approval if you have any additional comments or questions let me know  
 
Redford Construction  
Larry Hudgens  
 

From: Bao Doan <bao.doan@railpros.com>  
Sent: Thursday, December 16, 2021 6:11 PM 
To: Larry Hudgens <larry@redfordconstruction.com>; Utilities Office Staff <utilities.office.staff@railpros.com> 
Cc: Brett Taylor <btaylor@mccowngordon.com> 
Subject: RE: Big Creek Interceptor UPRR Folder 3287-12 
 
Larry, 
 
Thank you for providing additional information, please confirm below requirements to move this project forward:  

 
 It is the responsibility of the Licensee and/or Contractor to ensure all construction meets or exceeds UPRR 

and/or AREMA standards.  
  
Description of Work: - exception taken , please confirm. 
 

 All  Boring operation shall be progressed on 24/7 basis , while boring under zone A of UPRR track. The cutting 
head must not extend outside the carrier or casing pipe at all time during boring operation. More info of UPRR 
zone can be found on UPRR shoring guidelines.  

https://www.up.com/cs/groups/public/@uprr/@customers/@industrialdevelopment/@operationsspecs/@specificatio
ns/documents/up_pdf_nativedocs/pdf_up_str_temp-shoring.pdf 
 
Track and Ground Monitoring: - exception taken , please confirm.   

 Survey shots to be taken on both rails at the CL of the crossing and in increments up and down the track CL (not 
less than 5 points per rail). 

 Track and ground monitoring must be done continuously throughout zone A (at least twice per shift) and once 
per day for 7 days post installation.  

 
Thanks,  
Bao Doan, E.I.T. 

 
1320 Greenway Dr | Suite 490 | Irving | Texas | 75038 
Bao.doan@railpros.com | www.railpros.com 
D: (682) 223-6698 
C: (346) 719-7035 
 

From: Larry Hudgens <larry@redfordconstruction.com>  
Sent: Thursday, December 16, 2021 2:51 PM 
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To: Bao Doan <bao.doan@railpros.com>; Utilities Office Staff <utilities.office.staff@railpros.com> 
Cc: Brett Taylor <btaylor@mccowngordon.com> 
Subject: RE: Big Creek Interceptor UPRR Folder 3287-12 
 
Mr. Doan I have attach updated work coving track monitoring please review let me know if you need anything additional 
. Look forward in receiving approval to start railroad bore . 
 
Redford construction  
Larry Hudgens  
 

From: Bao Doan <bao.doan@railpros.com>  
Sent: Wednesday, December 15, 2021 2:54 PM 
To: Larry Hudgens <larry@redfordconstruction.com>; Utilities Office Staff <utilities.office.staff@railpros.com> 
Cc: Brett Taylor <btaylor@mccowngordon.com> 
Subject: RE: Big Creek Interceptor UPRR Folder 3287-12 
Importance: High 
 
Larry, 
 
Thank you for touching base with us, please see updated comments below regarding this work plan: 

 
 It is the responsibility of the Licensee and/or Contractor to ensure all construction meets or exceeds UPRR 

and/or AREMA standards.  
  
Description of Work: - exception taken 
 

 All  Boring operation shall be progressed on 24/7 basis , while boring under zone A of UPRR track. The cutting 
head must not extend outside the carrier or casing pipe at all time during boring operation. More info of UPRR 
zone can be found on UPRR shoring guidelines.  

https://www.up.com/cs/groups/public/@uprr/@customers/@industrialdevelopment/@operationsspecs/@specificatio
ns/documents/up_pdf_nativedocs/pdf_up_str_temp-shoring.pdf 
 
Track and Ground Monitoring: - exception taken , please provide.  

 Provide name of Surveyor and company info. 
 Provide survey instrument make and model that will be used. 
 Provide more details on track and ground monitoring: survey location, frequency prior, during, and 7 days after 

installation. 
 Survey shots to be taken on both rails at the CL of the crossing and in increments up and down the track CL (not 

less than 5 points per rail). 
 Track and ground monitoring must be done continuously throughout zone A (at least twice per shift) and once 

per day for 7 days post installation.  
 Indicate how the monitoring data will be recorded/stored. 

 
Thanks,  
 
Bao Doan, E.I.T. 

 
1320 Greenway Dr | Suite 490 | Irving | Texas | 75038 
Bao.doan@railpros.com | www.railpros.com 
D: (682) 223-6698 
C: (346) 719-7035 
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From: Larry Hudgens <larry@redfordconstruction.com>  
Sent: Wednesday, December 15, 2021 2:38 PM 
To: Bao Doan <bao.doan@railpros.com>; Utilities Office Staff <utilities.office.staff@railpros.com> 
Cc: Brett Taylor <btaylor@mccowngordon.com> 
Subject: RE: Big Creek Interceptor UPRR Folder 3287-12 
 
Mr. Doan Just checking on status for getting approval for constructing  UPRR bore for Big Creek Interceptor ? Would Like 
to get started as soon as possible as our schedule requires Big Creek Interceptor  
Big Creek Interceptor to be completed July of 2022 so new Lee’s Summit Middle school can open for 2022 / 2023 school 
year . 
 
Redford Construction  
Larry Hudgens  
 

From: Larry Hudgens  
Sent: Monday, December 13, 2021 9:44 AM 
To: Bao Doan <bao.doan@railpros.com>; Utilities Office Staff <utilities.office.staff@railpros.com> 
Cc: Brett Taylor <btaylor@mccowngordon.com> 
Subject: RE: Big Creek Interceptor UPRR Folder 3287-12 
 
Mr. Doan, I have attached updated Work Plan along with plan sheets C-1 & C-8 for your review and approval . I still need 
to provide you some additional information regarding track monitoring survey from Olsson associates . 
 
Redford construction  
Larry Hudgens  
 

From: Bao Doan <bao.doan@railpros.com>  
Sent: Tuesday, December 07, 2021 2:11 PM 
To: Larry Hudgens <larry@redfordconstruction.com>; Utilities Office Staff <utilities.office.staff@railpros.com> 
Cc: Brett Taylor <btaylor@mccowngordon.com>; Marianne O'Bagy <Marianne.O'Bagy@railpros.com>; Jason Murray 
<Jason.Murray@railpros.com> 
Subject: RE: Big Creek Interceptor UPRR Folder 3287-12 
 
Larry, 
 
Thank you for your work plan submittal, please see comments below regarding this work plan  
  

 It is the responsibility of the Licensee and/or Contractor to ensure all construction meets or exceeds UPRR 
and/or AREMA standards.  

  
Description of Work: - exception taken 

 Is the pipeline encroachment included in this scope of work? If yes please provide details, will it be installed via 
open cut or trenchless method? 

 Provide/confirm method of installation (Jack and Bore) on work plan and combine Lat/Long into one entry. 
 All  Boring operation shall be progressed on 24/7 basis , while boring under zone A of UPRR track. The cutting 

head must not extend outside the carrier or casing pipe at all time during boring operation. More info of UPRR 
zone can be found on UPRR shoring guidelines.  

https://www.up.com/cs/groups/public/@uprr/@customers/@industrialdevelopment/@operationsspecs/@specificatio
ns/documents/up_pdf_nativedocs/pdf_up_str_temp-shoring.pdf 
 
Track and Ground Monitoring: - exception taken 
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 Provide name of Surveyor and company info. 
 Provide survey instrument make and model that will be used. 
 Provide more details on track and ground monitoring: survey location, frequency prior, during, and 7 days after 

installation. 
 Survey shots to be taken on both rails at the CL of the crossing and in increments up and down the track CL (not 

less than 5 points per rail). 
 Track and ground monitoring must be done continuously throughout zone A (at least twice per shift) and once 

per day for 7 days post installation.  
 Indicate how the monitoring data will be recorded/stored. 

 
Shoring: -   exception taken 

 Backfill within ROW shall comply to UPRR standards: 95 % compaction, within 2% optimum moisture content, lift 
not to exceed 8 in per lift, tested with ASTM D1557. 

Other Notes: 

 The Foreman performing the work is always to have paper copies of the following items available :    
o All executed Pipeline Crossing Agreement (AKA License Agreement) 
o Current UPRR CBUD 
o Compiled Work Plan 

 Contractor and/or Licensee is/are responsible for ensuring construction is in compliance with the terms and 
standards contained in the UPRR Agreement. 

 If any field issues prevent the installation in accordance to the approved plan, notify the railroad representative 
immediately. A new/revised plan shall be submitted before work can resume. No unsupported excavation within 
ROW will be allowed without review from the Railroad. 

 CBUD ticket: IMPORTANT Each contractor who will be digging/ drilling on UPRR right of way must have a CBUD 
ticket under their company’s name.  

o Subcontractors are not covered by their prime’s CBUD (or vice versa). 
o It is each contractor’s responsibility to keep their CBUD up to date. 

 Maintenance of Traffic (MOT) – Any portion of the work in public streets may require additional permitting.  
o Contractor is responsible for permits and approvals by the local governing agency(s). 
o RailPros does not review MOT plans.  

 If pipe markers are required, please send picture verification with UPRR folder number included to 
utilities.office.staff@railpros.com, once installed. 

 
 
 
Bao Doan, E.I.T. 

 
1320 Greenway Dr | Suite 490 | Irving | Texas | 75038 
Bao.doan@railpros.com | www.railpros.com 
D: (682) 223-6698 
C: (346) 719-7035 
 

From: Larry Hudgens <larry@redfordconstruction.com>  
Sent: Tuesday, December 7, 2021 10:14 AM 
To: Utilities Office Staff <utilities.office.staff@railpros.com> 
Cc: Brett Taylor <btaylor@mccowngordon.com>; tdbuck@up.com 
Subject: RE: Big Creek Interceptor UPRR Folder 3287-12 
 
I forgot to included Trench box information see attach   
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Redford Construction  
Larry Hudgens  
 

From: Larry Hudgens  
Sent: Tuesday, December 07, 2021 9:41 AM 
To: utilities.office.staff@railpros.com 
Cc: Brett Taylor <btaylor@mccowngordon.com>; tdbuck@up.com 
Subject: Big Creek Interceptor UPRR Folder 3287-12  
 
To Whom it may concern 
 
Please find attached , Customer Billing Information , work plan ,pipeline agreement , Exhibit A location , Augers 
Unlimited boring Method letter , plan sheets C-1 C-8 nd Redford summary letter  for Big Creek Interceptor Bore under 
UPRR Sedalia Subdivision MP 256.29 any questions or need additional information please let us know . 
 
Thanks  
Redford Construction  
Larry Hudgens  
larry@redfordconstruction.com  
Phone 816-540-2030  
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